CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VIWASEEN3 Djc lap - Ty do - Hanh phiic
$6:83 /VWS-TCHC HaNoi, ngay{Athdng 04 nim 2022

CONG BO THONG TIN BAT THUONG

Kinh giti: - Uy ban Chiing khoén Nha nuéc
- S& Giao dich Chirng khoin Ha Noi

1. Tén t6 chirc: Cong ty c6 phin Viwaseen3

Ma chimg khoan: VW3

Dia chi: Km 14+500 'Quc")c 16 1A, X3 Lién Ninh, Huyén Thanh Tri, TP. Ha Néi.

Dién thoai: 0243. 8615419 Fax: 0243. 6860383

Email: kxd.tckt@gmail.com
2. Noi dung thong tin cong bo:

Ngay 15/04/2022, Céng ty cb phin Viwaseen3 ding cong bé thdng tin tai liéu hop
Dai hoi dong cb déng thudng nidn nim 2022, thai gian dai hdi vao ngay 06/05/2022.

(*) Tai liéu dinh kém: Thur moi, Chuong trinh hop, méu gidy xdc nhdn, méu gidy uy
quyén, Quy ché Pai héi, cdc Bdo cdo, to trinh sir dung tai Dai hoi.
3. Théng tin nay di dwgc cong bé trén trang thong tin di¢n tir ciia Céng ty vao ngay
15/04/2022 tai dudng din: www.viwaseen3.com.vn

Chiing t6i xin cam két céc thong tin cong bé trén day 1 ding sur thit va hoan toan chiu
trach nhiém truéc phap luit v& ndi dung cic thong tin da cong bé.

9 Noi nhin:
- Nhu kinh giri;

- Website Cong ty;
- Luu VT./.



TONG CONG TY VIWASEEN-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc 14dp — Tw do — Hanh phiic

'86:.0F..../TB-HPQT
Ha néi, ngay S5 thang 04 néim 2022

THONG BAO MOI HQP
PAI HOI PONG CO PONG THUGNG NIEN NAM 2022

Kinh giti: Quy C6 dong Cong ty ¢6 phédn Viwaseen3

Hoi ddng quén tri Cong ty c¢b phin Viwaseen3 tran trong kinh moi Quy cb dong
t6i du cudc hop Pai hdi dong cb dong thudng nién nim 2022 cia Cong ty c¢b phan
Viwaseen3 cu thé nhu sau:

1. Thoigian: 08h00 ngay 06 théng 05 ndm 2022.

2. Pja diém: Km14+500 qubc 16 1A x4 Lién ninh huyén Thanh Tri TP Ha Noi.

3. N§i dung chinh ciia cudi hop Dai hoi ddng cb6 dong:

- Thong qua bédo céo két qua sén xuét kinh doanh nim 2021 nhiém ky 2017-2022,
ké hoach san xuit kinh doanh nim 2022 nhiém ky 2022-2027;

- Thong qua béo céo cong tdc hoat dOng cia Hbi ddng quan tri nam 2021nhiém ky
2017-2022 va ké hoach hoat dong nim 2022 nhiém ky 2022-2027;

- Thong qua béo c4o hoat ddng cia Ban kiém soét nim 2021 va ké hoach hoat dong

nam 2022;

- Thoéng qua Béo céo tai chinh d4 duogc kiém toan nim 2021;

- Thoéng qua phwong an phan phéi loi nhuan nim 2021;

. - Thong qua phuong an chi tra thi lao ctia Hoi ddng quan trj va Ban klem soat;

- Théng qua lya chon don vi kiém toan Béo céo tai chinh nim 2022;

- Thong qua phuong 4n bau thanh vién HPQT, BKS nhiém ky 2022-2027;

- C4c van dé khac thudc thdm quyén ctia Pai hoi ddng cb dong;

4. Pitu kién tham du:

- TAt ¢4 cac cb dong hién sé hitu cd phén ciia Cong ty tinh dén thoi diém chdt danh
sach cb dong 1 ngay 13/04/2022.

- Trudng hop C6 dong khong truc tiép tham du cudc hop Dai hoi dbng cb dong co
thé uy quyén cho dai dién tham dy. Viéc uy quyén phai lam bing vin ban theo mau -
dinh kém, c6 chit ky xéc nhan ( d6i v6i Cb ddng 1a thé nhéan) va ky ten dong dau ( dbi
v6i Co dong 14 t6 chic, co quan).

S. Thoi gian dang ky va xdc nhin tham dw Pai hoi:

- Céc dé xuét cia quy C6 déng hoic ngudi dugc uy quyén vé ndi dung chuong trinh
- hop Dai hdi ddng cb dong xin vui long gl vin ban v& Ban t6 chitc PHPCP trudc
17h00 ngay 04/05/2022.



- Pé viéc td chuc cude hop Dai hoi déng ¢ dong duge thuan loi, dé nghi quy cb
dong x4c nhén viéc tham dir hoic Gy quyén tham du cudc hop Pai hoi dong cb dong
thudng nién nam 2022 (theo miu dinh kém) trudc 17h00 ngay 04/05/2022 bang cach
giri true tiép hodic qua buu dién, Fax, email theo dia chi sau:

Cong ty cb phin Viwaseen3
Pia chi: Km14+500 quéc 16 1A x3 Lién Ninh huyén Thanh Tri, TP Ha Noi
Dién thoai: 0243.8615419 Fax: 02436860383

Email: kxd.tckt @gmai.com
- - Khi dén tham du hop Pai hoi dbng cb dong, d& nghi quy C6 d6ng mang theo ban
chinh gidy CMIND/CCCD/ Hbi chiéu, gidy uy quyén (néu c6), thdng bao moi hop.
6. Céc tai liéu hop Pai hoi ddng cb dong:
Tai liéu hop Pai hoi dbng cb dong dugc dang tai trén website ciia Cong ty tai dia
chi: viwaseen3.com.vn d& nghi Quy cb déng nghién ciu trudc va mang theo dé sir
dung trong Dai hdi.

Tran trong!

Noi nhin T/M. HQI PONG QUAN TRI
- Nhur kinh giri

- HPQT, GP (d8 thuc hién)

- BKS (dé phéi hop thurc hién)
- Ban tb chiic(dé thuc hién)

- Lwu: VT, TK HPQT

NGO VAN DUNG i



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - T do - Hanh phiic

GIAY XAC NHAN
THAM DU DA HOI PONG CcO PONG THU(‘)NG NIEN NAM 2022

Kinh giii: BANTO CHUC PAI HOI PONG CO PONG THUGNG NIEN NAM 2022
| CONG TY CO PHAN VIWASEEN3

DIBN thOBL vercvrerressesssmsssssessssmnssmssssmsssssessesssess FaXieoreveereeseeeesessmnssnssssesnnsnsnsussnnssases
- - S0 cO phén 18N dang DAM G wvveereersemsssssssssssssssmsssmsress s
- S8 ¢b phéan nhéan Uy QUYBIE s ssssss s S

Tdng s6 co phan c6 quyén biéu QUYBE crvvrnresessermssssssssessamssssssssssss s

Cong ty cd phs‘?m Viwaseen3.
Tran trong ./.
cO6 PONG
(Ky va ghi v ho tén)

Gidy xdc nhdn vui 1ong gi vé Céng ty truée 17h00 ngay 04/05/2022 theo dia chi:

Céng ty c6 phan Viwaseen3

Dia chi: Kml 4+500 Qué'c 16 14 xd Lién Ninh huyén Thanh tri TP Ha Néi hodc Email: kxd.tckt @gmail.com
Naudi lién hé: Ong Nguyén Hai Dang —DT: 0982 794352



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

......... , ngay ... thdng...... ndm 2022
GIAY UY QUYEN
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh giti: BAN TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN VIWASEEN3

TN CO BONE: 1..vrvvreeeenins e eeseseseassssssesss ssessiesassssssssssssssesessssessssessensssessesssassasesases
S CMND/CCCD/GCN DKKD :...eeevevreeccrrenrenne ngay 1 O ,

Tong SO CO PhAN ST MU 1vvvevvevenreereceeceeeseissises seasessesssesssssssssssssssesessssesssenesseesseasessnenns
(BANg Chtt : cooovverrerrcrrs conee, e st )
(Sau day goi 1a "Bén tiy quyen")

PONG Y UY QUYEN CHO

So‘co,phan uy quyén: ..........................................................................................................
(BANG Chlf ...ooovnviiiiniiniis coniracinienncnnees PRSP )
(Sau day goi tat 1a “Bén dwerc iy quyen”)

Thay méat Bén iy quyén thuc hién cc cong viée sau vdi tu cach 13 dai dién cho s6 cb
phin By quyén néu trén:

- Tham dy cudc hop Pai hoi dong cb dong;

- Phét biu y kién v& cac van d& thao luan tai cudc hop;

- Bidu quyet toan bo céc vin d& duoc dua ra trinh Pai hoi dong ch dong thong qua;
(Truong hop chi uy quyen théng qua mét sé van dé, vui long ghi rd ndi dung)

- Ky két cac gidy tor cAn thiét.

Bén dugc y quyén c6 nghia vu thue hién ding ni dung quy ché 1am viéc ctia Pai hoi
dong cb dong, khéng dugc ty quyén lai cho Bén thir ba va c6 trach nhiém thong béo lai két
qua Pai hdi dong cb dong cho Bén tiy quyén.

Thoi han iy quyén tir ngay ky dén khi cuge hop Dai hoi ddng cb dong két thic hogic
thay thé bang vin ban hiy bo viée oy quyén gtii dén Ban t6 chirc trude gity khai mac.

Gidy ty quyén nay chi ¢ hiéu lyc tai cufe hop Dai hoi ddng cb d6ng thudong nién ndm
2022 cia Cong ty c¢b phin Viwaseen3, dugc 14p thanh 02 (hai) ban, m6i bén gitt mdt ban
va co gia tri phap ly nhu nhau.

Bén uy quyen cam két chju trach nhiém v& moi hanh vi cia Bén duoc iy quyén trong
pham vi cdng viéc néu trén.

BEN PUQC UY QUYEN BEN UY QUYEN
(K, ghi ré ho tén) (Ky, ghi v ho tén)

Gidy iy quyén vui long giri vé Céng ty trude 17h00 ngay 04/05//2022 theo dia chi:

Céng ty c6 phdn Viwaseen3

Bia chi: Km14+500 Quéc 16 14 xa Lién Ninh huyén Thanh Tri TP Ha Néi hodc Email: kxd.tckt@gmail.com
Nguoi lién hé: Ong Nguyén Hai Ding — PT: 0982794352




TONG CONG TY VIWASEEN CONG HOA XA HQI CHU NGHfA VIET NAM
CONG TY CO PHAN VIWASEEN3 Bgc13p — Tw do — Hanh phiic

$6: OR... /NWS-HPQT | Ha ngi, ngay /Dthdng 04 niim 2022

THONG BAO
VE VIEC UNG CU, PE CU UNG VIEN PE BAU THANH VIEN HDPQT - BKS CONG TY
NHIEM KY 2022-2027

Theo quy dinh ctia Lut Doanh nghiép, Diéu 1& cia Cong ty, tai cudc hop thudng nién nim 2022

ctia Pai hoi dong cb dong Céng ty cb phin Viwaseen3 s& biu 05 thanh vién Hoi ddng quén tri HDQT); . -

03 thanh vién Ban kiém soat (BKS) nhiém ky 2022-2027.

Hoi ddng quén tri Cong ty cb phin Viwaseen3 xin théng béo t6i cac cb dong mot sb quy dinh cu
thé v& tmg cir, & ctr @& bAu thanh vién HDQT, BKS nhi¢m ky 2022-2027 va c4c tiéu chudn, didu kién
tmg ctr, d& cir, hd so coa {mg vién duge dy kién bAu vao thanh vién HDQT - BKS nhiém ky 2022-2027,
nhu sau:

A. Muc tiéu
- Dém bao nguyén tic cong khai, cong béng va déan chu;
- Tao diéu kién thusn loi cho cong téc td chic, tién hanh thanh cong Dai hoi ddng cb dong thuong
nién nam 2022 Cong ty ¢b phan Viwaseen3
B. Vé titu chuin, ditu kién ting cit, dé ci d& biu vao Hgi (’Iong quén tri va Ban kiém so4t
I. V& tiéu chuén, diéu kién @ng ct, d@ cir d& biu vao Hbi dong quan tri
1.  Tiéu chuin thanh vién Hoi dong quan tri Piéu 155 Luit Doanh nghigp va Piéu 32 Didu le'
td chirc va hoat ddng ciia Cong ty): ,
- C6 nang luc hanh vi dan sy diy du, khéng thude dbi twong khéng dugc quan ly doanh nghiép
theo quy dinh tai khoan 2 Piéu 17 cia Luat doanh nghiép:
- La ngudi ¢6 trinh d9 chuyén mén kinh nghiém trong quan tri kinh doanh hodc trong linh vurc
nganh nghé kinh doanh ctia Cong ty;
- Thanh vién Hoi déng quén tri cdng ty c6 thé ddng thoi 14 thanh vién clia Hoi dong quan tri ctia
Cong ty khac.
- Cée diéu kién khac theo quy dinh ctia Phap luat va Didu 16 Cong ty.
2. Thanh phén va co ciu Hdi ddng quin tri: Piéu 31 Pidu I8 t6 chire va hoat dong ciia Cong

)

S0 lugng thanh vién HDQT ctia Cong ty 13 nim (05) ngudi. Nhiém ky cta thanh vién HDQT
khong qua nam (05) nam va c6 thé dugc biu lai v6i sb nhiém ky khong han ché. Téng sb thanh vién
HDQT khong diéu hanh phai chiém it nhit mot phén ba ( 1/3) tdng s6 thanh vién Hoi ddng quén tri.

3.  Quy dinhve Ung cit, dé cir ting vién dé bau vao Hbi dong quan tri ,

Theo quy dinh tai Khoan 2 Piéu 33 Didu 18 t4 chirc va hoat dong ciia Céng ty, Cc cb dbng
nim giit ¢b phén phd thong cod quyen g0p sb quyén biéu quyét dé d& cir cac tmg vién H6i dong quan
tri. C dong hogic nhém cb dong nim gift tir 5% dén dudi 10% tong s6 cb phin ¢6 quyén biéu quyét
duoc dé cir mot (01) u’ng vién; tir 10% dén dudi 20% duge d cir téi da hai (02) u:ng vién; tir 20% dén
duéi 40% duoge d@ cir t6i da ba (03) ing vién; tlr 40% dén dudi 50% duoc dé cir t6i da bbn (04) tng
vién; tir 50% dén du6i 60% duoc d8 cir t6i da nim (05) tng vién.

- Truorng hop sb lugng céc tmg vién Hoi ddng quén tri tho éng qua d& ctr va g cir van khong du
s6 Iugng cén thiét theo quy dinh tai khoan 5 Pidu 115 Lu4t Doanh nghiép, Hoi déng quan tri duong
nhiém cé thé @ cir thém g cir vién hoiic tb chirc d& cir theo quy dinh tai Diéu 18 nay, Quy ché ndi

1




b0 vé quan tri va Quy ché hoat dong ciia Hoi ddng quén tri. Viéc Hoi ddng quan tri dwong nhidm gi6i
thiéu thém tng vién phai dugc cdng bd 16 rang trude khi Dai hoi ddng cb dong biu thanh vién Hoi _
ddng quan trj theo quy dinh cta phép luat.
IL Vé tiéu chuin, diéu kién wng cit, d& ci d& biu vao Ban kidm so4t
1. Tiéu chuén thanh vién Ban kiém soat (Diéu 168 Luit Doanh nghiép va Diéu 43 Didu 1¢ t&
chirc va hoat dgng ciia Cong ty): '
- C6 ning lyc hanh vi dan sy déy du, khong thude dbi twong khong dugc quan 1y doanh nghiép
theo quy dinh tai khoan 2 Didu 17 ciia Luét doanh nghiép:
- Duogc dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, ké to4n, kiém toan, ludt, quan
tri kinh doanh ho#c chuyén nganh pht hgp véi hoat dong kinh doanh ctia Cong ty;
- Khong phai 14 vo hodic chdng, cha d&, cha nudi, me d¢, me nudi, con dé, con nudi, anh rudt, chi
rudt, em rudt ctia thanh vién HDQT, Gidm dbc va ngudi quan 1y khéc;. ...
- Céc didu kién khéc theo quy dinh ctia Phap luat va Didu 1& Cong ty.
2. Thanh phin va co ciu Ban kiém soat: (Didu 43 Didu 1¢ t§ chitc va hoat ddng ciia Cong ty)
S6 lugng thanh vién BKS ctia Cong ty 12 ba (03) ngudi. Nhiém ky cta thanh vién BKS khong
qué nam (05) nim va c6 thé duwoc biu lai véi sb nhiém ky khong han ché. Ban kiém soét phai c6 hon
mbt nira s6 Kiém soat vién thudng tri tai Viét Nam.
3.  Quy dinh vé Ung cit, dé o tng vién dé biu vao Hoi ddng quin tri
Theo quy dinh tai Khoan 1 Diéu 44 Diéu 18 t§ chirc va hoat dong ciia Cong ty, Céc cb dong
nim gift ¢b phan phd thong c6 quyén gbp sb quyén biéu quyét dé d8 ctr cac {mg vién Ban kiém so4t.
Cb dbng hodc nhém cb dong nim giit tir 10% dén dusi 30% tong s& ¢b phan c6 quyén biéu quyét A
duoc d& cir mot (01) tmg vién; tir 30% dén 50% dugc dé cir t6i da hai (02) émg vién; tir 51% tré 1én
duoc d cir du sé tmg cir vién.

- Truong hop s6 luong céc g vién Ban kim soat théng qua dé cir va g cir khong da sb luong
can thiét, Ban kiém so4t duong nhiém c6 thé d& ctr thém {mg vién hoic t6 chic d& cir theo quy dinh
tai Didu 16 Céng ty, Quy ché ndi bd v& quan tri Cong ty va Quy ché hoat dong ctia Ban kiém soét.
Viéc Ban kiém so4t dwong nhiém gi6i thidu thém tng vién phai duge cong bd 15 rang truée khi Pai
hoi ddng cb dong bidu quyét biu thanh vién Ban kiém so4t theo quy dinh cta phép luét.

C. V& hd so ting cix, d& cit va thi luc lién quan:
1.  Danh muc hd sotmg ctr, d& cirgdm c6:
- 03 Ban chinh Pon d& cir hoic tmg cir nhan sy vao chirc danh thanh vién ctia Hoi ddng quén tri ,
Ban kiém so4t (theo MAu Phu luc s6 1a, 1b, 1c va phu luc sd 1d, 1e, 1f);
- 03 Ban chinh ké khai Ly lich cia tmg vién (theo MAu Phu luc sb 2);
- 03 Bén chinh v& ké khai ngudi ¢6 lién quan (theo MAu Phy lyc sé 3);
- Ban sao cdng ching Ho khau thuong tri (hosic Gidy ding ky tam tra dai han), Chimg minh
nhan din (hoic Thé Cin cude cong dan/Ho chibu);
- - Ban sao cong chimg c4c bing cip, vin bing ching chi chirng nhén trinh d6 vén ho4, trinh do
chuyén mén ctia tmg vién (néu co);
- Tai lidu chimg minh ngudi tng ct hoic ngudi d& cir s¢ hitu ¢ phin ctia Cong ty cb phin
Viwaseen3.
Luu Y: Vin ban trong hd so phai dugc 14p bang tiéng Viét Nam. Vin ban 1ap & nuée ngoai phai
duge hop phép héa 1anh sy va dich sang tiéng Viét. Céc ban sao tiéng Viét va céc ban dich tir
tiéng nu6c ngoai sang tiéng Viét phai dugc Co quan c6 thdm quyén chimg thyc theo qui dinh
cua phép luat. A



2. Dua trén c4c Pon Ung ctt, d8 ctr cna céc cb dong, nhém cb dong va céc hd so kém theo ctia cac
ung vién, Ban td chirc s& 1ap danh sich céc ung vién dép tmg du diéu kién nhu quy dinh trinh
Dai hoi ddng cb dong thong qua d8 bau vao Hoi ddng quan tri - Ban kiém soat nhiém ky 2022-
2027
D. Thoi han va dia chi givi hd so ng ci, e cir:
P4 tao didu kién thusn lgi cho cong tac td chirc Pai hoi, de nghi cic tmg vién giri Hb so tng
ctr, d& cir (giri tryc tiép hodc giri qua Buu dién dudi hinh dam bao) dén Ban td chitc dai hoi trude
16h00 ngay 04/05/2022 theo dia chi sau:

- Thong tin lién hé: Ong Nguyén Hai Dang — Phong TCHC Cong ty CP Viwaseen3
- Dia chi: Km14+500 Qudc 16 1A x4 Lién Ninh huyén Thanh tri TP Ha Noi
- Dién thoai: 02438615419 hodc 02436865650.

Noi nhin: TM. HOI PONG QUAN TRI
- Céc cb dong (website); =S
- TV HDQT, BKS, BGD;
- Luu TCHC.

NGO VAN DUNG




Phy luc 1a: Mdu don dé cit thomh vien HDQT
CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

ey gAY . .. . thdng . ... ndm 2022
PON PE CU THANH VIEN HQI PONG QUAN TRI
CTCP CO PHAN VIWASEEN3

Kinh givi: Hoi dong Quan tri CTCP VIWASEEN3
T6i/ Chuing t6i 14 cb d6ng/ nhém cb dong Cong ty ¢b phin Viwaseen3 gdm:

' —— £ X 3X Ty 1€ % ]
srr| Hovaténced | SOCMND,ngy | 86 phin | '4 Ga | o6 op oo hiru
dong cip, noi cap sé hitu 18
1
Tong .

Dai dién nhém cb déng: Ong/Ba ............

Cén ctt quy dinh ctia Luat Doanh nghiép va Piéu 18 Cong ty, t6i/chting t6i trAn trong d& cir tmg vién
bau vao Thanh vién HDQT nhiém ky ... nhu sau:

Ong/Ba: .....

Ngay sinh: Noi sinh: .....

Dia chi thuong tra: ......

S6 CMND/CCCD/H® chiéu: .... Ngay cAp: ..... Tai: ......

Trinh @9 hoe VAN: .....oovvvvvvviiieeeeennnn. Chuyen nganh:.........c.oceueee

T61/Chung t6i cam doan (c4c) Ong/Ba trén c6 da didu kién dugc d& cir vao vi tri thanh vién HDQT
theo quy dinh ctia Pidu 18 Céng ty, thong béo bau cir va Quy ché bau ¢t tai Dai hoi ddng cb dong
thudng nién ndm 2022 ctia Cong ty cb phan Viwaseen3.

T6i/Chuing t6i cam két chiu trach nhiém v& tinh chinh x4c trung thuc ctia ndi dung vin ban va hd so
kém theo dong thoi cam két tuan thai ddy du theo quy dinh cla Diéu 18 Cong ty va Quy ché bu ctr
tai Pai hdi ddng cb déng thudng nién nim 2022 ciia Cong ty cb phan Viwaseen3. -

Xin trdn trong cdm on!

NGUOI BE CU

Hb so kém theo:
1. So yéu Iy lich do nguoi dwoc dé cir ty khai.

3. Gidy up quyén hop 1é (néu cé dong up quyén cho ngudi khdc dé ciy).

4. Bdr} sao hop 1é Chimg minh thu nhén dan/ Cin cuéc cong din/ HY chiéu va cde bc?ng cd:p chitng nhdn trinh dé hoc
vdn cua ng vién.



Phu luc 1b: Méu don dé cir thanh vien HDQT

CONG TY CO PHAN VIWASEEN3 CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phiic

., ngay....thdng. ... ndm 2022

PON PE CU THANH VIEN HOI PONG QUAN TRI
CTCP VIWASEEN3 - NHIEM KY 2022-2027

Kinh givi: Dai hdi ddng cb dong CTCP VIWASEEN3

Can cir quy dinh cta Lut Doanh nghiép va Pidu 16 Cong ty, Hoi ddng quan tri Cong ty trén
trong dé€ ctr nhitng Ong/ Ba sau d€ bau vao thanh vién HPQT nhi¢m ky 2022-2027

Ong/Ba .......

Ngay sinh: ~ Noi sinh: ......

Dia chi thuong tri: ...

S6 CMND/H$ chiéu: ... Ngay cip: ... Tai:

Trinh d6 hoc vén: ..... S Chuyén nganh:..................

HDQT cam doan cic Ong/Ba trén c6 da diéu kién dwoc d cir vao vi tri thanh vién HDQT
theo quy dinh ciia Piéu 18 Céng ty, thong béo bau cir va Quy ché bau cir tai Pai hoi Cé dong
thudng nién nim 2022 ctia Céng ty cb phin Viwaseen3

HDPQT cam két chiu trach I’]hlf;m vé tm}} chinh x4c trung thuc cuia Q(f)i dung van ban va hd SO
kém theo dong thoi cam ket tudn tha ddy du theo quy dinh cta Di€u 18 Cong ty va Quy che
bau ctr tai Pai hdi dong c6 dong thudng ni€n ndm 2022 cta Cong ty coO phan Viwaseen3.

Xin trdn trong cdm on!
TM. HQI PONG QUAN TRI
CHU TICH



Phu luc 1d: Méu don dé cir thamh vién BKS

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

., ngay....thang. ... néim 2022

‘PON PE CU THANH VIEN BAN KIEM SOAT
CTCP CO PHAN VIWASEEN3

Kinh gvii: Hoi dong Quén tri CTCP VIWASEEN3

T6i/ Chiing t6i 13 cd d6ng/ nhém cb déng Cong ty cb phdn Viwaseen3 gdm:

grp | Hovatén 6 | S6CMND,nghy | Sbcbphin | TylE% S6 CP sé
dong céip, noi cip s& hitu von dieu I¢ hiru
1
Tong

Dai dién nhém cb dong: Ong/Ba ............

Cén ctt quy dinh ctia Luat Doanh nghiép va Diéu 1 Cong ty, tbi/chiing t6i trén trong dé cix Ung vién
bau vao Thanh vién BKS nhiém ky ... nhu sau:

Ong/Ba: ..... _

Ngay sinh: Noi sinh: .....

Dia chi thuong tri: ......

S6 CMND/CCCD/Hb chibu: .... Ngay cip: ..... Tai: ......

Trinh d6 hoc VAL vveeeeeeeiiieeieiee e Chuyén nganh...................

T6i/Ching t6i cam doan (céc) Ong/Ba trén c6-di diéu kién dugc dé cir vao vi tri thinh vién BKS
theo quy dinh ctia Piéu 18 Cong ty, thong béo bau ctr va Quy ché bau cir tai Pai hoi ddng cb dong
thudng nién ndm 2022 ctia Cong ty ¢ phin Viwaseen3.

T6i/Chiing t6i cam két chju trach nhiém v& tinh chinh xéc trung thyc ctia ndi dung vin ban va hd so
keém theo dong thoi cam két tuan thu ddy du theo quy dinh cla Piéu 18 Cong ty va Quy ché biu cir
tai Dai hoi dong cb dong thudng nién nam 2022 ciia Cong ty c¢b phin Viwaseen3.

Xin trén trong cim on!

NGUOI bE CU

Ho so kém theo:
1. So yéu Iy lich do nguoi duge dé cir ty khai.
3. Gidy uy quyén hop 1¢ (néu cd dong uy quyén cho nguoi khdc dé ciy).

4. Bd{; sao hop 1¢ Chizng minh thi nhéan dan/ Céin cuée cong dan/ HS chiéu va cdc bcfng cd'p chitng nhdn trinh dé hoc
vdn cua tkng vién. .




Phy lyc 1f: Mdu don ung cir thanh vién BKS
CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tw do — Hanh Phiic

PON UNG CU
THANH VIEN BAN KIEM SOAT

Kinh giri: Hoi ddng quan tri CTCP Viwaseen3
TOUIBINL JEE 555 155 85505055085 < o 6 mimeemmmmnncnn o o+ s mmmmsemes o1 0. g spmamsons s 3 wwistears o' £ .3 SEPRBEDESEE Sy PREEEES

NEAY CAD: .. vvvvvevverreeeeeerenereensenes s NOL CADI Lo sesesaseseeseseene e e e e

Dia chi thurOng trl & «.vvniriiiiiiiit e e e e e e en s srererssnerenes

SO GHEN thOBL: cvvvverrereesrrrressssenssssssssesssnssssssssssssssssses B wuiccsiiniarnomersassannosmmmssssemsassssmsoncnses
Hién dang s& hifu: .............evveveeeeieeeeseeennnne.. €O phin

(BANG CR:. ..o eeeeeseseessesessssesssesesesssssase s ssesesssssessessssasess s eves o -CO phéin)
ctia Cong ty cb phin Viwaseen3 |

Dé nghi Hoi ddng quan tri Cbng ty c¢b phin Viwaseen3 cho t6i duoc tyr ung cir tham gia vao
Ban kiém soét Cong ty cb phin Viwaseen3 nhiém ky 2022-2027.

Néu dugc caccd dong tinnhiém biu 1am thanh vién Ban kiém soat, t6i xin dem hét nang Iuc
va tAm huyét ciia ban thin dé déng gbp cho su phét trién ctia Cong ty.

Xin trén trong cam on. /.

........ - ngay thang  ndam 2022 -
Nguwoi veng civ

(Ky va ghi ré ho tén)



Phu luc s6 2:
CONG HOA XA HQOI CHU NGHIA VIET NAM
DPoc lap - Tw do - Hanh phiic

SO YEULY LICH

Ho vatén:
Giéi tinh:
Ngay sinh:
Noi sinh:
Qudc tich:
Dia chi hién tai: _
S6 CMND/CCCD.................. ,Noi cAp: ...oooevveeenr, Ngay cAp: .,
Sb dién thoai: ...
Trinh 46 vén hoa: ..........
Trinh d6 chuyen mon: ....
Chirc vy dang nam gur ta1 Cong ty: .
Chtic vu dang nim gift tai céc t6 chuc khac Khoéng
Qua4 trinh cOng téc:
Thoi gian Don vi Chitc vu tai Pon vi

VoAU A W=

—t
W= O

14. Hanh vi vi pham phép luit: Khong
15.  S& hitu chimg khoén ctia ¢4 nhén va nguoi cd lién quan trong Cong ty:

- S& hitu cd nhan: .................. cb phan, chiém ......... vbn didu 18

- S& hitu dai dién: ...........

- S& hitu clia ngudi ¢6 lién quan (ho tén, mbi quan hs, sb luong, ty 18 ndm gifta)

Ho va tén Quan hé S6 lwgng CP Ty 18 (%)

16. Céac khoan ng ddi v6i Cong ty: Khéng
17. Thu lao va lgi ich khéc nhén dugc tir Cong ty: Khong.
18. Loi ich lién quan d6i véi Cong ty: Khong

Toi xin cam doan nhiing 161 khai trén 13 ding sy thyc, néu sai, t6i xin chiu trdch nhiém trude cong ty
va co quan ¢6 thdm quyén theo quy dinh ctia phap luat./.

Xdc nhin ciia UBND noi cw tri/ Pon vi cong tic x4 exs wes sus wassy) @@ assanms thdng .....ndm 2022
(ky xdc nhdn va déng ddu) Nguwoi khai
(ky, ghi ré ho tén)



~ Phy lue s6 3:

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh Phiic

BANG KE KHAI NGUOI CO LIEN QUAN

STT | Nguwoi khai va Sb Mobi quan h¢ | Chirc vu tai Céng | Chikc vu Ty 1€ sé hitu
ngudi.co lién CMND/CCCD v6i nguoi ty tai Cong | hodc dai di€n sé

quan ciia ngwdi | ngay cép, noi khai ty me/con | hitu/von diu Ié

khai cip ciia Cong hozc von cb
ty phz’in co quyén
biéu quyét tai

Cong ty
(€] ) @ - “4) ) (6) (N

I Nguwoi ké khai

I Nhiing ngwdi c6 quan hé than thudc (cha, me, rudt); cha, me (nudi); vo/chdng, con, con nudi, anh, chi,

em (rudt)

T6i cam két ndi dung Bang ké khai trén ddy 1a dtng su that, néu c6 bét cir sy khong trung thyc nio, i
xin hoan toan chiu trach nhiém trude phép luit.
............ , ngay........thang......ndm 2022
Nguoi khai
(Ky ghi r6 ho tén, dong ddu néu cé)



CONG TY CO PHAN VIWASEEN3

Vao hdi .....h...... ngdy ..../../2022, tai

veery NGAY ... thdng ...

BIEN BAN HOP NHOM
PE CU UNG VIEN HOI PONG QUAN TRI NHIEM KY 20222027
CONG TY CO PHAN VIWASEEN3

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1dp — Tw do — Hanh phiic

ndam 2022

chung t6i 13 nhitng cb dong ctia Cong ty CP Viwaseen3 cfmg nhau nim gift

cO phéan, chiém

............. % sb ¢b phén cb quyén biéu quyet cua

Cong ty Cb phan Viwaseen3, c6 tén trong danh séch dudi day:

TT Cb dong CMN]?/('::-)KKD Dia chi S0 6_6111:15 Ky tén
1
2
3
4
5
Téng cong

Sau khi nghién ctru céc quy dinh v€ quyén cua c6 déng va cac tiéu chuén, didu kién

thanh vién tai Thong béo s6 ..... ngdy .........../2022 ciia HDQT v& viéc d& ct, Gng cir dé
bau thanh vién Héi ddng quan trj Cong ty nhiém ky 2022-2027, Pidu 16 Céng ty Cé phan
Viwaseen3, Ludt Doanhnghiép va céc vin béan huéng din lién quan, ching t6i cing nhét
tri dé cir Ong/Ba cod ten duéi day lam Truéng nhém, dai dién nhém lién hé véi Ban tb
chirc Pai hoi ddng cb dong Chung t6i ciing nhét tri d& cir cac ing vién dé bau vao Hoi

ddng quan tri Cong ty C6 phan Viwaseen3, cu thé nhu sau:

Pé cit Truwéng nhom cd dong:
ONE (BA): 1.vvrvearirvsrerenesses sevvsaasssssssssseas sesesesssessssessns soessesssssssssssssns seessessssssesessesssssssses .
CMTND/CCCD/HC $8: ....covrrvveeeeerrsssssnennnen L5 e e R EROREES

Dia chi thuONE Tl .cuciiiiies et et et coreererereteseeessasesesesessens

Hién dang s& hifU: .....cceovreeenrireiecicccccee e c0 phan

(BENG ChiF:evvvveverereeeeeeereee o eeeeesenereet sy easetssnen eeeeeesseeeaeneen e )

Twong tmg véi tbng ménh gia 1 (ddng):.



DE cit ing vién tham gia vao Hoi dong quan tri:

Hién dang s¢& hitu: ............... cb phan (Bang chik: ........ ....... U )
Tuong tng v6i tong menh gid 13 (ABNZ): . w..ovuevveeeeereees coreeeeeeeeseeeeeee eeveeeeeeseeeeseesees oo,

DE nghj Ban t3 chirc Dai hoi ddng cb dong thudng nién ndm 2022 Cong ty C4 phin
Viwaseen3 ghi nhan danh s4ch (g vién tham gia biu thanh vién Hoi dbng quan tri Cong
ty C6 phén Viwaseen3 ciia nhém cd dong néu trén.

Chung t6i xin dinh kém So yéu Iy lich cuia céc Ung cir vién theo Bién ban nay.

Bién ban ndy gdm 02 trang, dugc lap vao lic .... gio, ngay ...../../2022 tai
................................ prereererenesese e esnesneennessnenennennnes. VA QUQC dOC 1ai cho nhém
cb dong cing nghe, cling théng nhét.

DAI DIEN NHOM CO PONG
TRUOGNG NHOM



CONG TY CO PHAN VIWASEEN3 ~ CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phiic

vy NEAY ..... thdng .... ndm 2022
BIEN BAN HOP NHOM
DPE CU UNG VIEN BAN KIEM SOAT NHIEM KY 2022-2027
CONG TY CO PHAN VIWASEEN3
V20 hoi oo DAY o0/e /2022, 181 covveeeeeeeeeeeeeseee oo )
ching t6i 12 nhitng cd déng cia Cong ty CP Viwaseen3 clng nhau nim giit
.................................. cd phén, chiém ..........% s cb phin c¢6 quyén bidu quyét cua
Céng ty Cb phin Viwaseen3, c6 tén trong danh sach dudi day:
2 an S6 . . S6 ¢b phé‘m o
TT | Co dong CMND/PKKD Dia chi <& hitu Ky tén
B
2
3
4
5

Tong cong

Sau khi nghién ctru céc quy dinh vé quyén ciia cb dong va cac tiéu chuln, diéu kién
thanh vién tai Thong b4o s6 ..... ngay ....../...../2022 ciia HDQT v& visc dé ctr, g ctr dé
béu thanh vién BKS Cong ty nhiém ky 2022-2027, Piéu 16 Cong ty C6 phin Viwaseen3,
Luat Doanh nghiép va céc vin ban huéng din lién quan, chung toi cling nhét tri dé cir
Ong/Ba co ten duéi ddy lam Truong nhom, dai dién nhém lién hé véi Ban td chic Pai
héi ddng cb dong Ching t6i cling nhét tri d& ctr cdc ting vién @& biu vao Ban kiém soét
Cong ty C6 phin Viwaseen3, cu thé nhu sau:

bé cit Truéng nhém co dong:

Hi€n dang s& hifu: .......ccoovevvierereieesecce e cb phén
(BANG CHEE:.....coevvvveee oo eooeeeeeeeeeeees e ceeeeeeeeeseseses e eeees e ess s e s oo e e oo eee oo )
Tuong ng vé6i tong ménh gia 14 (T O



De cit itng vién tham gia vao Hi dong quan tri:

ONE (BA): cvvvveeeerieiiciaiees cevveaseessesasssossd sersessessssessssns eesesesesssssssseses seoees tesresessensnnesnissesasen

Hién dang sé& hitu: ............... CO PhAN (BANG CHIE: ..o v e )
Tuong tmg v6i tong mENh gid 18 (AONE):. c..cvuvveeeveeiees ceereerereseeessees evsevsesseeseseseesseeseenesns

Pé nghi Ban t chirc Dai hoi ddng cb dong thudng nién nim 2022 Coéng ty C phin
Viwaseen3 ghi nhan danh s4ch tng vién tham gia bau thanh vién Ban kiém so4t Céng ty
C6 phén Viwaseen3 ctia nhém ¢b déng néu trén.

Chiing t6i xin dinh kém So yéu Iy lich ctia c4c ting clr vién theo Bién bén nay.

Bién ban nay gbébm 02 trang, dwgc lap vio lic ... gid, ngdy ... /.../2022 tai
ereteteaeterereeatat et eteteshe s et e st et ene s e s et et eaeeaeneate e et eneneaneneeeeneeennenennnes va duoc doc lai cho nhém
cb dong ciing nghe, cing théng nhét. |

PAI DIEN NHOM CO PONG
TRUONG NHOM




- TONG CONG TY VIWASEEN

CONG TY Cé PHA\N VIWASEEN3
bia chi: Km14+500 Qudc 10 1A- Lién Ninh - Thanh Tri - Ha Noi

BAO CACQ-
PAY HOI DONG CO PONG THUONG NiliN
NAM 20622

Ha ngi, thing 05 nam 2922




MUC LUC

TAILIEU DATHOI PONG CO PONG THUONG NIEN NAM 2022

S

. CHUONG TRINH PAI HOI

QUY CHE LAM VIEC CUA DAI BOI

QUY CHE BAU CU' TV HPQT, BKS NHIEM KY 2022-2027

BAO CAO HOAT PONG SXKD CUA GIAM bOC

BAO CAO HOAT PONG VA PIEU HANH CUA HPQT

BAO CAO HOAT PONG CUA BAN KIEM SOAT

CAC TO TRINH CUA HPQT
T trinh théng qua B4o tai chinh nim 2021 da duogc kiém todn
T& trinh phén phdi 10i nhuan nam 2021, |
T6 trinh quyét todn thit lao HDQT, BKS nam 2021 vi k& hoach
nam 2022

TG trinh Iya chon don vi ki€ém todn doc 14p nam 2022
To trinh thong qua phuong 4nbdu TV HDQT, BKS nhiém ky
2022-2027

NAM 2022




CHUGNG TRINH
PAIHOI DONG CO D(;)NG THUONG NIEN NAM 2022
CONG TY CO PHAN VIWASEEN3

Thoi gian Noi dung chuong trinh

8h00 - 8h30 On dinh 8 chiic; Dang k¥ quyén va tu cich cd dong du Dai hoi

Chao cd, khai mac Dai hoi; Gidi thiéu Dai biéu; Gidi thiéu Doan Chu tich (Pai
8h30 - 8h40 hoi biéu quyét), Ban thdm tra tu cich cd dong (Dai hoi biéu quyét). Mdi doan
cht tich 1én diéu hanh DH, Chi toa clt 01 ngudi lam thu ky.

8h40 - 8h45 B4o c4o thdm tra tu cdch c6 dong

8h45 - 8h55 Thong qua Chuong trinh va Quy ché lam viéc ctia Dai hoi
Béo céo cha Ban gidm doc vé két qua thuc hién SKKD- DTPT nam 2021

8h55 - 9h05 nhiém ky 2017-2022; K& hoach SXKD - DTPT niam 2022 nhiém ky 2022-
2027.

9h05 - 9h20 Béo cdo hoat dong cia HDQT nam 2021 nhi¢ém ky 2017-2022 va phuong

i huéng nhiém vy nam 2022 nhi¢m ky 2022-2027.

9h20 - 9h30 Béo cdo két qua gidm sat va chuong trinh hoat dong clia BKS nam 2021

9h30 - 9h40 T& trinh thong qua Bdo cdo tai chinh ndm 2021 da duoc kiém todn

9h40 - 9h50 T& trinh phuong 4n phan phéi 1¢i nhuan nam 2021

T& trinh quyét ton th lao HDQT, BKS nam 2021 va phuong 4n thil lao cia

%h30- 10000\ ypqT, BKS nam 2022

10h00 - 10h10 | To trinh Iya chon don vi kiém todn doc 1ap ndm 2022

10h10-10h30 Théo luan ctia c8 dong vé céc Béo cdo, to trinh

‘ Tiép thu ¥ kién clia cd dong va két luan thong qua tir Bdo cdo, t& trinh béing

10h30 - 10h45 .2 e et il
biéu quyét ciia co dong.

10h45 - 11h00 Thong qua quy ché Bau ctr TV HDQT, BKS nhiém ky 2022-2027

11h00 - 11h15 | Nghi gidi lao

11015 - 11h20 | Phét biéu clia c¢8 dong 16n Tong Cong ty Viwaseen

11h20 - 11h30 | Tiép thu, dép tir ¥ kién clia cd dong 16n Tong Cong ty Viwaseen

11h30- 1145 | Cong b6 két qua bdu thanh vien HDQT, BKS

Thong qua Bién ban Du thio Nghi quyét DHCD; xin ¥ kién ctia Pai hoi va

11h45-11h55 biéu quyét ;héng qua.

11h55 -12h00 B€ mac Dai hoi, chao cd




TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc 1ap — Tw do — Hanh phiic

Ho ndi, ngay 1Dthéng 04 nam 2022

7 QUY CHE LAM VIEC
CUA DAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN VIWASEEN3

Piéul. Nhitng quy dinh chung.

1.1. Quy ché 1am viéc ndy st (dung cho cudc hop Pai hoi dong cb déng
thudng ni€n ndm 2022 ctia Cong ty co phan Viwaseen3;

1.2. Quy ché nay quy dinh cu thé v& nghia vu cia nhiing nguoi tham gia
cudc hop Dai hoi dong cb dong, diéu kién va thé thic tién hanh hop Pai hi
ddng cb dong;

1.3. C6 d6ng c6 trach nhiém thyc hién theo céc quy dinh tai Quy ché nay.
Diéu 2. Quyén va nghia vu ciia Poan chi tich.

2.1. Poan chu tich gdm 03 ngudi 13 thanh vién Héi ddng quén tri, do Cha
tich HDQT lam cht toa theo quy dinh ctia phép luét va Piéu 1& Cong ty.

2.2. Nhiém vu ctiia Poan cha tich:

- Chu tri cudc hop Dai hoi ddng cb dong theo chwong trinh, ndi dung da
dugc PHDCD thong qua;

- Gioi thiéu thu ky cia PHDCD;

- Huéng dan céc cb dong/ dai dién cb dong thao luén;

- Trinh du thao, két luan nhitng van d& can thiét & Dai hoi dong cb dong
thao luan, biéu quyét thong qua;

- Tréa 161 va yéu céu cé nhén c6 lién quan trinh bay nhiing vén dé trong
chuong trinh do c¢b déng yéu cau;

- C6 thé tién hanh cac hoat dong, thay dbi thtr ty nodéi dung chuong trinh
khi thiy can thiét dé tién hanh hop DHPCP thuan lgi nhét;

- Lam viéc theo nguyén téc tap thé, quyét dinh theo da sb, tién hanh hop
Dai hoi dong cd d6ng mot céch hop 18, c6 trét ty va phan anh dugc mong. mudn
cua da so co6 dong/dai dién cb dong tham du.

Piéu 3. Quyén va nghia vu ciia Thw ky

3.1. Thu ky do Doan chu tich gidi thiéu, chiu trach nhiém trudc Poan chi

tich va Pai hoi dong cb dong vé nhiém vu ctia minh.

3.2. Nhiém vu ctia Thu ky.

- Ghi chép dy du trung thuc céc ndi dung cude hop Pai hoi ddng cb
dong. '

- H5 tro Poan chu tich céng bd dy thao cac van kién, két luin, bién ban,
nghi quyét cia Pai hoi ddng cb déng va thong béo ctia Poan chi tich giri dén
céc cb dong khi duoc yéu cau.

- Tiép nhén phiéu ding ky phat biéu cua céc cb dong.

Picu 4: Quyén va nghia vu cia Ban kiém phleu

4.1. Ban kiém phiéu do Poan chu tich giéi thiéu va duoc Pai hoi dong cb

dong théng qua.



4.2. Ban kiém phleu cod trach nhiém:

- Giam sat viéc bleu quyet clia cac cb dong.

- Téng hop sb cb phan bidu quyét theo timg ndi dung.

- Thong béo ket qua cho Chu toa, Thu ky dé cong bd két qua biéu quyét
trude Pai hoi dong cb dong.

Pitu 5. Quyén va nghla vu cia cac ¢b dong tham dw hop Dai hoi dong cb
dong.

_ 5.1. T4t ca céc cb d6ng so hitu cb phan ctia Cong ty cd phan Viwaseen3
c6 tén trong danh sach c6 dong chét ngay 13/04/2022 duge quyén tham gia hop
Pai hoi dong cd dong.

5.2. Quyen va nghia vu clia cac cd dong du diu kién khi tham du hop Dai
hoi dong c0 dong.

~ + Cb dbng duge quyen biu quyét tat ca céc vén d thudc thdm quyén ctia
bHDCD;

+Cb dong dugc uy quyén bing vin ban cho ngudi dai dién thay mit minh
tham gia va bleu quyét tai cude hop PHDCD.

- M&i cb dong, dai dién co dong khi t6i tham du hop Dai hoi dong cb
déng phai mang theo gidy to tuy than ( CCCD, CMND, Ho chiéu....) va Thu
moi tham du ndp cho Ban td chirc dé klem tra tu cach co déng va dugc nhan
phiéu biéu quyét (ghi s& cb phan c6 quyén bidu quyét ctia cb dong).

- Nguoi dugc uy quyén tham dy hop Dai hoi ddng c6 dong khong dugc
uy quyén lai cho ngucn khéc.

- Trong thoi gian dién ra cudc hop DPai hoi dong cb dong céc cd dong phai
tuén thu theo sy huéng dan ciia Poan chu tich, tng x{r van minh, lich sy, khong
gay mét trat tu.

- Céc cb dong phai gift bi mat, ky luat phat ngén, thuc hign dung ché @6
sit dung va bao quan tai liéu, khong sao chép, ghi &m dua cho ngudi ngoai Dai
hi ddng cb déng khi chwra duge Poan chu tich cho phép.

- Cb dong, nguoi dai dién theo uy quyen tham dy hop Dal hoi dong cb
dong phai chip hanh nghiém chinh quy ché 1am viéc ctia Pai hoi ddng co déng.
cb dong vi pham quy ché nay thi tuy theo mirc 46 cu thé Poan chirtich s& xem
x6ét va c6 hinh thirc xir 1y.-

- Co dong dén hop Pai hdi ddng cd dong mudn cb quyen déng ky, sau 46
c6 quyén tham gia va bidu quyét ngay tai cude hop Pai hoi ddng cb dong, Chu
toa khong cé trach nhiém dimg cude hop Pai hoi dong cb dong dé cho cb dong
dén mudn ding ky va hiéu luc cta cac dot bidu quyét d3 tién hanh s& khong bi
anh huéng.

- - Khi cb dong da dang ky tham dy hop Pai hoi dong cd déng, nhung lae
bidu quyet ma vang mat col nhur cb dong dong y bidu quyét thong qua céc van
dé 14y ¥ kién bidu quyét.

Ditu 6. Tién hanh hop Pai hoi dong c6 dong.

Cudc hop Dai hoi dong cb dong theo quy dinh tai Khoan 1 Dleu 25 Pidu
18 t6 chirc va hoat dong cta Cong ty dugc tién hanh khi ¢6 s6 ¢ dong du hop
dai dién trén 50% tdng s& cb phén cb quyén biéu quyét theo danh sich cb dong
chét ngay 13/04/2022.



Trudng hop khong co du s6 luong cb dong can thiét trong vong ba muoi
(30) phut ké tir thoi diém 4n dinh khai mac cudc hop Pai hoéi ddng cb déng,
ngudi tri¢u tdp hop huy cude hop. Pai hoi ddng cb dong phai dugc triéu tap lai
trong vong ba muoi (30) ngay k& tir ngay du dinh t6 chirc hop Dai hdi ddng cb
dong.

Pidu 7. Phat bitu ¥ kién va biéu quyét cic vin d trong Dai hoi déng %)
dong.

Co dong dang ky ndi dung phat b1eu véi Poan chu tich, khi phat biéu
hodc cin tranh lun thi glo phiéu biéu quyet chi khi dugc Doan chu tich nhét tri
m6i duge phat biéu, ndi dung phat biéu can ngén gon, tranh trung lap.

Céc van d& nghi su theo ndi dung trinh PHDCD dugc bidu quyét truc tiép
thong qua phiéu bidu quyet tai cudc hop PHDCD.

Diéu 8. Bién bén cudc hop va Nghi quyet Dai hoi dong c6 dong

Tét ca céc ndi dung tai cugc hop Dai hoi ddng co d6ng phai dugc Thu ky
ghi vao Bién Ban cudc hop va Nghi quyet ctia Pai hoi déng cd dong. Bién ban
cudc hop, Nghi quyet Dai hoi ddng cb dong dugc thong qua trude khi bé mac
cudc hop Pai hoi dong cb dong.

Dleu 9. Piéu khoan thi hanh.

Trén day la Quy ché 1am viéc ctia Pai hoi dong cd déng thuong nién nim
2022 cua Cong ty co phén Viwaseen3. Quy ché nay c6 hidu luc ngay sau khi
duoc Pai hdi déng co dong bidu quyet thong qua.

Kinh trinh Pai hoi ddng c6 dong xem xét théng qua./.

TM. BAN TO CHUC




TONG CONG TY VIWASEEN -CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Djc ldp - Tw do - Hanh phic

Ha Ngi, ngay /D thdng 04 néim 2022

QUY CHE
i ) DE CU, UNG CU VA BAU CU' ] B
THANH VIEN HOI PONG QUAN TRI, THANH VIEN BAN KIEM SOAT

Cén cr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cén ctr Didu 18 T4 chirc va hoat dong ctia Cong ty cd phin Viwaseen3;

Dai hoi ddng cb déng thudng nién ndm 2022 cia Cong ty cb phan Viwaseen3 tién
hanh bau thanh vién Hoi dong quan trj va thanh vién Ban kiém soét theo cic quy dinh
sau: v

L. NGUYEN TAC VA bOI TUQNG THU'C HIEN BAU CU’

1. Nguyén tiic biu cir

a) Bau cir dﬁng‘quy dinh cta phap ludt, Dief:u 1¢ va phit hop v6i Quy ché nay nhim
dam bao dan chi, quyén loi hgp phép cua tit ca cd dong.

b) Bau cir cdng khai bing hinh thtrc bé phiéu kin.

2. Déi’ twong co quyén bau cir: La cd dong ctia Cong ty CP Viwaseen3 tinh dén
thoi diém chot danh séch co dong 14 ngay 13/04/2022 hogc nguoi duge co dong Uy quyén
tham du hop, c6 miit tai cudc hop Pai hoi dong co dong. ‘

IL. UNG CU, PE CU THANH VIEN HPQT, BAN KIEM SOAT

1. Tiéu chuén thanh vién Hoi dong quan tri

- C6 du ndng lyc hanh vi dan sy, kh(“)ng thudc doi twong bj cAm thanh 1ap va quan
ly doanh nghi€p theo quy dinh tai Khoan 2 Didu 17 ctia Lut Doanh nghiép 2020;

- Co trinh d¢ chuyén mén hogc kinh nghiém trong quén ly kinh doanh hojc trong
nganh, nghe kinh doanh chinh ctia Cong ty.

- Co suc }(hée, co phém chét dao dirc tét, trung thuc liém khiét, c6 y thirc chép
hanh phép luit tot; |

- Khéng duoc 13 ngudi ¢6 quan hé gia dinh cia Gidm dbc va ngudi quan ly khac
ctua Cong ty; cia ngudi quan 1y, ngudi ¢6 thdm quyén bd nhiém ngudi quéan ly cong ty
me.

2. Tiéu chuén thanh vién Ban kiém sot

- C6 ndng lyc hanh vi dén su déy du va khﬁng thudc dbi tuong bi cAm thanh 18p va
quén ly doanh nghiép theo quy dinh tai Khoan 2 Diéu 17 cia Luét Doanh nghiép 2020;

- Khong phdi 13 ngudi ¢6 quan hé gia dinh ctia Thanh vién HDQT, Gidm dbc va
nguoi quén ly khéc ctia Cong ty va cong ty me;

- Khong dugc giit céc chirc vy quan Iy Céng ty; khong nhat thiét phai 1 ¢ dong
hodc ngudi lao dong cia Cong ty;



- Pugc dao tao mot trong cic chuyén nganh v& kinh t&, tai chinh, k& toan, kiém
toan, luét, quan tri kinh doanh ho#c chuyén nganh pht hop véi hoat dong kinh doanh ciia
Cong ty; ‘

- C6 hidu biét v& phép luat, c6 strc khoe va phim chét dao dic tdt, trung thuec, liém
khiét.

- Khong phai 1a nhén vién trong bd phan ké toan, tai chinh ciia Céng ty va khéng

phai 13 thanh vién hay nhé4n vién ciia Cong ty kiém todn doc 1ap dang thyc hién viéc kiém
toan bao cdo tai chinh cua Cong ty.

3. Doi twgng dwgce ng cik, dé cir va so thanh vién dwgc bau

- 86 lugng ma cb déng hodc nhém cb dong ¢6 quyén dé cir thanh vién HPQT,
thanh vién BKS thuc hién nhu sau:

+ Céc cb dong nim giir cd phan c¢6 quyén biu quyét, c6 quyén gbp sb quyen bidu
quyét cua timg nguoi lai v6i nhau & d& ctr cac ung vién Hoi dong quén tri. cd dong hodc
nhém cb déng nim giir tir 5% dén dudi 10% tong sb cb phan ¢6 quyén bidu quyét duoc
d& ctr mot (01) ng vién; tix 10% dén du6i 20% dugce dé cir tdi da hai (02) tmg vién; tir
20% dén du6i 40% duge d& cir t6i da ba (03)tng vién; tir 40% dén dudi 50% duoc dé cir
tbi da bdn (04) tng vién; tir 50% dén dudi 60% duge @ cir t6i da nim (05) Gng vién.

+ Céc cb déng nim giit s6 cd phan c6 quyén biu quyet co quyen gop sd quyen
bidu quyét cua timg ngudi lai v6i nhau dé dé cir cac tmg vién Ban Kiém so4t. C6 dong
hoic nhém ¢ déng ndm gift tir 10% dén dudi 30% dugc dé cir t&i da mot (01) tmg vién,
tir 30% dén 50% duoc @& ot tdi da hai (02) tg vién; tir 51% tr& 1én duge d& cir da sb
Ung vién.

- 86 lugng thanh vién Hoi ddng quan trj dugc bau 1a 05 thanh vién. 86 luong
Thanh vién Ban Kiém soat dugc bau 1a 03 Thanh vién.

III. BAU THANH VIEN HPQT VA BAN KIEM SOAT

1. Viéc*b?}ufthe‘mh vjén HDQT, thémh“vién Ban lgiém soat sé‘dugcfthl_rc,hiénftheo
hinh thic tryc ti€p, bd phi€u kin; thuc hién dong thoi doi véi viée bau thanh vién HDQT
va BKS.

‘2. \{iéc bé}l thanh vién HPQT, thanh vién Ban Kiém so4t thuc hién theo phuong
thirc bau don phiéu.

3. Phiéu biu cix

a. Hinh thitc phidu bdu

- Mbi cb dong/dai dién theo uy quyén dén du hop s& duge phat “Phiéu biu cir
thanh vién HDQT” dugce in trén gidy mau hong va “Phleu bau cir thanh vién Ban kiém
soat” duoc in trén gidy mau xanh

- Trén mdi phleu bau o ghi tén cdc Gng ctr vién dé bau bd sung vao Hoi dong
quan tri va Ban kiém soét; tong sb ¢b phin s& hitu/dai dién; téng s6 phleu dugce quyén
béu; céch thirc biu ci.

b. Céch thitc biu ctt



- Mdi c¢b dbng c6 téng sé phidu bau bang tdng sb ¢ phin (bao gbm sb cb phén s&
hitu va so c0 phan dugce Uy quyén) nhén v4i so thanh vién duge bau cia HPQT (05),
BKS (03).

Téng s6 phzeu béu ciia mdi cé dong = To éng s6 co phan s¢ hitu ciia Co dong x 86
lwong Thanh vién bau vao HPQOT hodc sé lwong T hanh vién béu vao BKS.

- Téng s6 phiéu biu cho céc tmg cir vién ctia mdt cd dong khéng duge vuot qua
tong sO phi€u bau dugc phép cta co dong do.

- Cb dong Iya chon thanh vién trong sb cc tng cir vién HPQT, BKS d& biu va
bau theo 1 trong 2 céch sau:
| + Céch 1 — Bau v6i s6 phiéu phan bd déu cho cc img vién (d6i v6i thanh vién
HDQT) hodc toan bd so phi€u bau (doi véi thanh vién BKS): Panh dau “X” vao di céc 6
twong ing véi céc ting vién

+ Cach 2 — BAu vdi s6 phiéu khéng déu cho tng vién: Ghi s6 phiéu bau cu thé cho
tiig tng vién ma c6 dong lya chon

¢. Phiéu bau ctr dugce coi 13 hop 18.

+ Phiéu do Ban tb chirc PHPCD phét hanh ¢6 déng ddu treo ciia Cong ty;

+ Phiéu bau cho nhitng ngudi c6 tén trong danh tmg vién thanh vién HPQT va
- thanh vién BKS d3 dugc PHDCD thong qua;

+ Phiéu bau du sd lugng ting vién theo céch 1;

+ Phiéu bau khong qua tdng sb phiéu dugc quyén bau;

+ Phiéu bau cir khong c6 tAy x06a, cao sira.

d. Phiéu bau cir khong hop 18

L céc phiéu bau khong dam bao céc yéu ciu ciia phiéu hop 18 va phiéu khong biu
cho ng vién nao.

Céc phiéu bau cir khong hop 18 s& khong c6 gid tri khi kiém phiéu bau ct.

4. Ban-biu-cirvakiém phiéu, nguyén tic b6 phiéu va kiém phiéu

a. Ban bau cir va kiém phiéu

- Ban bdu cit va kiém phiéu do Doan Chii tich 4 cir va duge DHD cb dong thong
qua. Thanh vién Ban bau ctr va ki€m phi€u c6 thé khong phai 1a c6 dong nhung khéng
phéi 13 ngudi c6 tén trong danh sach tng ¢t va/hodc dé ctr vao HPQT, BKS.

- Ban biu ctr va kiém phiéu c6 mot sb trach nhiém chinh sau:

+ Huéng dn tém tit quy dinh v& bau ct;

+Kiém tra, gidm sat viéc bd phiéu cia céc cb dong, dai dién cb dong;

+ T chirc kiém phiéu;

+ Lép bién ban kiém phiéu va cong b6 true Pai hoi déng cd dong;

+ Giao lai bién ban va toan bd phiéu bdu cho Poan Chi tich;

- Ban bau cir va kiém phiéu phai bao dam tinh trung thuc cla viée bau cir va kiém
phiéu phai bi mét; néu sai pham Ban bau cir va kiém phiéu phai chju trach nhiém. Sau



khi kiém phidu, Ban bau cir va kiém phiéu phai lap bién ban két qua kiém phiéu, cong bd
tru6c PHDCP.

b. Nguyén téc bb phiéu va kiém phiéu

- Ban bdu ¢t va kiém phiéu tién hanh kiém tra thing phiéu trude su chimg kién
cla cac cO dong.

- Viéc bd phiéu duoc tién hanh ddng thoi dbi dbi v6i “Phiéu bau cir Thanh vién
HDPQT” va “Phiéu bau ctt Thanh vién Ban Ki€m so4t”.

- Viéc bd ph1eu dwoc bat dau khi viéc phat phleu bau cir duge hoan tat va két thic
khi Ban Kiém phiéu tuyén bd két thiic thoi gian bd phiéu.

- Viéc kiém phleu phai dugc t1en hanh ngay sau khi viéc bd phleu két thiic; Ban
bau ot va kiém phiéu c6 thé moi mot ¢b dong gidm sat vide kiém phiéu.

- Két qua kidm phiéu dugc 14p thanh vin ban va dugc Trudng Ban biu cit va kiém
phi€u cong bo truéc PHDCD.

5. Nguyén tic triing cit thanh vién HPQT, Thanh vién BKS

Nguoi tring cir bd sung thanh vién Hoi dong quan tri va thanh vién Ban kiém soét
13 ngudi 6 s6 phleu bau tinh tir cao xudng thip, bit dAu tir tmg ctt vién c6 s6 phiéu biu
cao nhét cho dén khi d sé thanh vién quy dinh.

6. LAp va cong bé Bién ban kiém phiéu

Sau khi kiém phleu Ban bau cu va k1em phleu phai 1ap bién ban klem phleu Noi
dung bién ban kiém phleu bao gom Tong s6 cb dong tham gia dy hop, tong s0 cO dong
tham gia bo phleu ty 18 s6 phiéu ctia cd dong tham gia bo phleu S0 V0i tdng sb phleu cua
cb dong tham gia dy hop (theo phwong thirc bau dodn phiéu), sb6 va ti 1& phiéu hop 1§,

phiéu khong hop 1&; s va ti 1 quyén bidu quyét cho timg tmg cir vién vao HPQT. B1en
ban kiém phiéu phai dwoc cong bd truéc PHPCD.

7. Khiéu nai

Moi khiéu nai v& két qua biu ctr chi duge xem xét ngay tai cudc hop PHPCD, cd
déng khong dugc phan dbi- tinh hop 1¢ nay batJ(y lac-ndo khac. Truong hop c6 bAt dbng
vE tha tyc ba}l ctr hodc két qua biu cir, Ban bau cir va kiém phiéu s€ kiém tra lai va
DHDCD quye¢t dinh. :

8. Hiéu e ciia quy ché

Quy ché nay c6 hiéu lyc ngay sau khi dugc PHDCD thong qua




TONG CONG TY VIWASEEN

CONG TY CO PHAN VIWASEEN3

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

Ha Néi, ngay  thdng 04 nam 2022
BAO CAO
Két qua thwe hién sin xuét kinh doanh, dau tw phat trién nim 2021 va nhiém
ky 2017 - 2022; K¢é hoach sin xuét kinh doanh, diu tw phat trién nim 2022 va
nhiém ky 2022 —2027.

Kinh givi: Dai hoi dong cb dong thudng nién nim 2022.

PHAN I:
KET QUA THUC HIEN NHIEM VU SAN XUAT KINH DOANH VA DAU
TU PHAT TRIEN.NAM 2021 VA.NHIEM KY 2017 — 2022

1. Tinh hinh thwe hién nhiém vu san xuét kinh doanh va dau tw phat trién nim
2021 va nhiém ky 2017 - 2022

Trong nhiém ky 2017 — 2022 do anh huéng cta dai dich Covid-19 (bét dau
tir 2019 dén nay); 1am anh huéng nghiém trong t6i kinh t& Viét Nam néi chung va
hoat dong SXKD cua Cong ty cb phan Viwaseen3 néi riéng. Pac biét 13 dot dich
thir 4 (bt dau tir 27/4/2021) nhiéu cong trinh dang thi céng phai tam dimg nhur:
cong trinh Da Néng, O5D Cau Gidy, Tuyén bng Y Yén — Nam Dinh ... anh hudng
rat 16n dén tién d6, san luong SXKD cua Cong ty.

V6i sy nd luc phén déu, quyét tdm vuot qua khé khin d& hoan thanh nhiém
vu cua Ban dleu hanh cing toan thé CBCNV; Céng ty CP Viwaseen3 d& hoan
thanh xuét séc nhiém vu nim 2021 va nhiém ky 2017 — 2022 da d@ ra, cu thé nhu

sau.
- Két qua thuce hién ké hoach SXKD & DTPT niim 2021:

> A 0 e A
Niim 2021 Ty 1¢ %thyelugn
T IR - K Pon | Thuwe hién 2021 so voi
TT | Cac chi tiéu chii yéu . 9 z -
vi | ndm2020| Ke Thue | Ké hoach | Thwe hién
hoach | hién |nim 2021 | nim 2020
1 |Giatri SXKD Tr.d 142.155|230.000(269.808| 117,31%| 189,80%
2 |Giatri dau tu phat trién | Tr.d 12.610| 3.500 70 2,00% 0,56%
3 | Doanh thu trudce thué Tr.d 134.341|190.909 [252.898 | 132,47%| 188,25%
3.1 | Xay lap Tr.d | 134.341|167.270)1228.237| 136,45%| 169,89%
3.2 | Kinh doanh bat déng san | Tr.d 23.639| 24.559| 103,89%
3.3 | Doanh thu khdc Tr.d 102




| Nam2021 | 13 1€ % thye hign
" v gen 5 X Pon | Thee hién 2021 so voi
TT | Céc chi tiéu chi yéu : < 7 z ”
_ vi | ndm2020| Ke Thuwc | Ké hoach | Thwe hi€n
hoach | hién |nim 2021 | ndm 2020
4 |Doanh thu sau thué Tr.d 147.775(210.000 | 278.188 | 132,47%| 188,25%
4.1 | Xay ldp Tr.d | 147.775|183.997|251.061 | 136,45%| 169,89%
4.2 | Kinh doanh bdt dong son | Tr.d 26.003| 27.015 103,89%
4.3 | Doanh thu khdc Tr.d 112
5 |Loi nhuén trude thué Tr.d 1.648| 3.500| 3.527| 100,77%| 214,02%
6 |Nop ngéin sach Tr.d 6.999| 10.764| 12.120| 112,60%| 173,17%
. . 0 ‘
7' | Ty 16 tra o titc ! 6%| 6%| 6%|  100%|  100%

- Két qua thwe hién ké hoach SXKD & DTPT nhiém ky 2017 - 2022: (Theo
Phu luc 01 dinh kém)

2. D4nh gid tinh hinh thwe hién nhi¢m vu SXKD & DTPT niam 2021 va nhiém
ky 2017 -2022:

Giai doan 5 nim (2017 - 2022) du bbi canh kinh t& gip nhiéu khé khin, nhét
14 tir nim 2019 - 2021 dich bgnh COVID-19 da tic dong, lam anh huodng nghlem
trong dén tat cd cac linh vyuc kinh té - x3 hoi, gy gian doan va dinh tré cic hoat
dong san xuét, kinh doanh, dich vu; tac dong truc tiép dén tht ca c4c nganh nghé;
rAt nhidu doanh nghiép phé san hodc 14m vao tinh trang giai thé, tam dimg hoat
dong, thu hep quy mé san xuét, ... D& théo g& nhing kho khin d6 Ban lanh dao
cong ty da co gang dua ra nhu'ng giai phap t51 wu nhit nhu tiét kiém chi phi san
xuAt, giam thiéu 181 vay ngan hang, dua céc cong trinh dang thi cong trd lai san xuét
ngay khi dugc thio d& gién cich .... Ddc biét, véi su diéu hanh linh hoat ciia ban
lanh dao Cong ty cb phan V1waseen3 nguodi lao dong cua Cong ty van c6 viéc lam
6n dinh, doi song cho toan thé CBCNV trong Cong ty lu6n duge dam bao, thuc
hién tt nghia vu véi Nha nude va dic biét ty 1€ chi tra cb tirc van thuc hién theo
dtng k& hoach dé ra di doanh thu phai didu chinh gidm so véi ké hoach do diéu
kién khach quan.

K A by X I‘ °A by ¥
* Cong tic dau thau va tim kiém vigc lam:

Giai doan 5 nam (2017 2022) Cong ty c6 phan Viwaseen3 luén chi dong
trong cong tc tim kiém viéc 1am, tich cyc mé rong thi trudng, tham gia du thu
nhiéu goi thiu cb gid tri 16n, véi nhidu hinh thte du thiu nhw: ddu thau rong rai
(ddc 1ap hodc lién danh) chao thiu hodc chi dinh thau. Céng ty ludn cha trong dén
ngudn vén clia céc goi thau, dac biét cac g6i thiu sir dung von ODA, WB, ADB,
von tr cb cia doanh nghiép, vbn vay thuong mai.. . Tir 2017 dén nay Céng ty
Viwaseen3 dé tham gia ddu thiu, chdo thu 95 gobi thau trong d6 ky hop dong 45
g6l thiu véi gid tri 1.403,14 ty ddng.



D6i ngii can b d4u thau, chao thiu ctia Cong ty tuong dbi chuyén nghiép va
c6 chuyén mén cao, c6 kha ning dau thau, chao thau tat ca cac goi thau ke ca dau
thau truc tiép hay dau thau qua mang.

Nim 2021, Cong ty d& tham gia dAu thdu, chio thiu 18 géi thAu véi tong gia
tri tham gia du thiu 885,44 ty ddng trong do tring thau 11 gbi thiu véi tdng gia tri
13 242,73 t§ ddng; mdt sb gbi thiu tiéu biéu nhu: Géi thau O5D — Xi nghiép Cau
Gidy; Tuyén éng Y Yén — Nam Dinh; Géi thau CW02, CW09, CW05 thudc Dy an
thoat nude thai thanh phd Vinh Yén va Géi thau 019B+B1 — Xi nghiép Hoang Mai
.. 20p phan r4t 16n vao viéc hoan thanh ké hoach SXKD ctia Cong ty ndm 2021 va
gbi dau cho nim 2022.

I:)é da dang héa nganh nghé, x4c dinh linh virc thoat nudce va xir ly nudc thai
c6 nhiéu tiém ndng trong tuong lai. Hién nay, Cong ty cling d& bat dau tham gia
thgc hién mot s6 goéi thau thudc linh vuc thoat nuge va xir 1y nude thai nhu: Goi
thdu CW02 — Vinh Phiic; CW05 — Vinh Phic va CW09 — Vinh Phic.

* Pau tw phat trién: |

Gié tri dAu tu thuc hién trong 5 nim (2017 -2022) 13 28,278 ty ddng, dat
51,29% so v6i ke hoach 5 nam (2017 -2022) 12 55,136 ty dong. Trong d6 gia tri chu
yéu 1a dau tu mua dat va xay dung Nha ¢ thap tang tai khu d6 thi Thanh Ha —
Cienco5 va 01 6 t6 phuc vu san xuét kinh doanh.

Céng tic dau tir mua may moc, thiét b phyc vu thi cong cua Cong ty méi chi
thuc hién dugc véi cdc may moc nho nhu mdy cdt duong, méy bom nudc, may pha
bé tong, m4y thily binh ....con cidc may moc, thiét bi nhu may xuc, xe tai cau, 6 to
tai ... van chua thuc hién duoc.

* Linh vue xay lip:

Céc cong trinh thi cdng ludn nhanh gon va rut ngén tién do d8 ra. D4 thi céng
dam bio chit luong va hoan thanh dung tién d & nhiing goi thau c6 quy mé 16n

nhu: G6i-thiu HPCWO1: Nha may nuéc D6 Son - Hai Phong; Géi thiu sé 7: Nang

cong sudt nha may nuéc Béc Thiang Long; Goi thdu ning cong su4t Nha méy nudc
mit Bic Ninh; Cong trinh: nha may nuéc Hoa Lién...

Tbng doanh thu sau thué trong 5 nim (2017 - 2022) 14 1.362,864 ty dong/ ké
hoach 13 1.133,536 ty ddng vuot 120,23% ké hoach; riéng véi doanh thu nim 2021
thue hién 12 278,188 tj ddng/ ké hoach 13 210 ty dong vugt 132,47% ké hoach.

* Cong tac tai chinh: '

- Khai thac va str dung c6 hiéu qua cac ngudn vén tir cac td chirc tin dyung giit
vitng va ning cao chi sb xép hang tin dung d6i v6i cac ngan hang d& dam bao dong
vbn can thiét cho SXKD va DTPT. Cong ty d3 dwgc Ngén hang NN & PTNT Viét
Nam - Chi nhéanh Thanh Tri ky han mic 20 ty ddng va Ngan hang Vietcombank -
Chi nhanh Déng Anh ky han mirc 100 ty ddng. Ngan hang MB — Chi nhanh Thanh
tri ky han mtc 110 ty dong.

Trong nim 2021 Céng ty d& huy dong 48,770 ty ddng tir ngdn hang va tra
55,839 ty dong, dua sé du ng gbc vay tai thoi didm 31/12/2021 xubng con 24,5 ty
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ddng, bang 77% so nam trudc.

Chi tiéu thu hdi vén 1a mét trong cac chi tidu chinh trong didu hinh san xuét
kinh doanh dugc Céng ty quan tdm hang dAu & tit ca céc cip. HPQT, Ban lanh dao
thuong xuyén d6n dbc trién khai va thuc hién quyét liét cac bién phép @8 thu hdi
cac khoan cong ng mot cach cé hiéu qua nhdm diy nhanh céng tac thu hdi vén,
ting vong quay ddng vén nhim giam thiéu vén vay ngan hang dé tang loi nhuén,
két qua tong sb thu nim 2021 1a: 300,781 ty dong. v

Thyc hién tbt ché d6 chinh sich véi ngudi lao dong nhu ché d tién luong,
bao hiém xa hoi va chi tra tién cb tirc cho céc cb dong day du va kip thoi.

Duy tri ché do béo cdo tai chinh chinh xac, kip thoi cong khai minh bach
theo dting quy dinh ctia Nha nudc va diéu 18 Cong ty. Chép hanh nghiém tic céc
quy dinh hién hanh cia Phip luét vé cong tac quan ly tai chinh, st dung dong tién
hop 1y, kiém soat chit ch& chi phi sin xuht kinh doanh, chi phi dau tu.

Chu trong quan tAm trong cong tic nghiém thu hd so sau khi két thiic nim tai
chinh, bao cdo tai chinh ctia Cong ty déu dugc co quan kiém toan ddc 18p c6 uy tin
soat xét. ‘

Nim 2021 thuc hién quyét dinh s& 41953/QD-CTHN-TTKT7 ngay
26/10/2021 cua Cuc trudng Cuc thué TP Ha Néi v& viéc kiém tra chép hanh phép
luat thué ndm 2019 va 2020 cia Cong ty ) ph?in Viwaseen3. Doan kiém tra két
luan nhu sau: “Céng ty c6 phan Viwaseen3 la don vi chdp hanh tét cde chinh sdch
phdp ludt cia Nha nudc, thuc hién nghia vu ndp ngdn sach Nha nudc ddy di, kip
thoi”. .

* Cong tac tb chirc lao dong:

Chép hanh nghiém chinh c4c ché d, quy dinh hién hanh d6i v6i ngudi lao
dong, dam bao viéc lam, nang cao doi séng can bo cong nhén vién. Thuc hién day
di ché d9 chinh séch d5i véi ngudi lao dong nhu thanh toan ddy d, kip thoi ché do
5m dau, thai san, tién luong, tién thuéng, trich ndp BHXH, BHYT, BHIN dén hét
thang 12 nam 2021. ‘

Pé dap tmg nhu cAu cong viéc va tré héa ddi ngii can by cong nhén vién,
ndm 2021 Céng ty d4 tuyén dung thém 08 cén bd k§ sw va clr nhén, 01 can bd c6
trinh dd cao déng va 04 cong nhan k¥ thuat.

Codng tic an toan - vé sinh lao dong dugc thuong xuyén kiém tra, d6n dbe
thuc hién nghiém tlc tai cac cong trinh thi cong, bao hd lao ddng dugc trang bi day
da. '

Pé dam bao quyén lgi va nang cao chit luong cudc séng cho CB CNV,
Chinh quyén ciing véi Cong doan Cong ty da td chirc ting qua cho CB CNV nit
nhén dip ngay qudc t& phu nit 8/3; ngay 20/10; con em CB CNV nhén dip 1/6 va
ram trung thu.

Phat dong phong trao thi dua trong san xuét, dong vién khen thudng kip thoi
cac tap thé, c4 nhan c6 thanh tich.

* Cong tac quan tri doanh nghiép:
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Thuc hién ché d6 quan 1y didu hanh dam bao hai hoa gifta loi ich Nha nuée -
doanh nghiép - nguoi nhan khoan thé hién trach nhiém rd rang.

, Ap dung t6t va duy tri hé théng Quan ly chit lugng ISO 9001:2015, phat
trién thuong hiéu, uy tin trén thi truong.

PHAN II:
NHIEM VU SAN XUAT KINH DOANH & DTPT NAM 2022 VA
NHIEM KY 2022-2027

1. Ké hoach thwc hién nhiém vu SXKD &DTPT nim 2022 va nhiém ky
.2022 - 2027:

Nhén dinh ndm 2022 va cac ndm t1ep theo dai dich Covid-19 tlep tuc gay anh
huéng, tinh hinh chinh tri thé glO’l dién bién phirc tap va c6 nhiéu bat on lam gia ca
vat tu thiét bi bién ddng manh vi vay gy kho khin, thach thirc rat 16n cho doanh
nghiép, dic biét cac doanh nghiép hoat dong trong linh vuc xay dung.

Nhén thirc rd myc tiéu hoan thanh ké hoach SXKD nhiém ky 2022 - 2027 1a
rat kho khin, phuc hoi kinh t& cham, cong tac tim kiém viéc 13m ngay cang kho
khin va c6 su canh tranh rat 16n. Nhung v6i quyét tAm va tinh thn trach nhiém cao
cia HDQT va Ban 1anh dao Cong ty c6 phan Viwaseen3, c4c chi tiéu ké hoach sén
xuét kinh doanh nhiém ky 2022 - 2027 van c6 su ting trudng, cu thé nhu sau:

K& hoach SXKD va PTPT
TT | Cac chi tiéu chu éu Don 4
y vi | Nim | Nim | Nim | Nim | Nim | Tong
2022 | 2023 | 2024 | 2025 | 2026 | cong
I | Gia tri SXKD Tr.d.| 283.298 | 297.463 | 312.336 | 327.953 | 344.351 | 1.565.401
1 | GT SX Xay lip Tr.d | 283.298 | 207.463 | 312.336 | 327.953 | 344.351 | 1.565.401
ii M(:)trso chi tiéu tai Tr.d
~ | chink
1 |Doanh thu x4y ldp Tr.d | 239.756 | 251.745 | 264.332 | 277.548 | 291.426 | 1.324.807
trude thuée
2 gﬁ%ﬂhthuxay ldp sau | . 4 | 763,732 | 276.919 | 290.765 | 305.303 | 320.568 | 1.457.288
3 | Loinhugn tru6c thué | Tr.d | 3.703 | 3.888 | 4.082| 4287 4.501| 20.461
4 | Nop ngan sach Ted | 12726 | 13362 | 14.030 | 14.732| 15468 | 70.318
R 0
5 | Ty 16 tra cb tirc nfr/n 70% | 75%| 8,0%| 85%| 9.0% 8,0%
III | Piu tw pht tridn Tr.d| 8.000| 7.000| 3.500| 1.500| 1.500( 21.500
| |Pautwmaymocva | 4t gogo| 7.000| 3.500| 1.500| 1.500 21.500
thiét bi
2. Gidi phap thue hién ké hoach SXKD & DPTPT niim 2022 va nhiém ky
2022 - 2027:




* Linh vue dau thiu tim kiém viéc 1am, x4y lip:

Mo rong tim kiém viéc 1am trén céc dia ban méi va co nhidu tiém ning; thi
cong cac cong trinh trén céc dia ban truyén thdng dam bao tién 9, chét luong dé
nang cao uy tin va nang luc Cong ty; tiép tuc im kiém va tham du thiu céc géi thau
lién quan dén linh vuc thoat nude, xir Iy nudc thi va mdi truong. Xay dung doi
ngii CBCNV c6 trinh d cao, chuyén nghiép.

Chu trong céc cong trinh c6 sir dung nguoén von ODA, WB, ABD, von tu c6
ctia Doanh nghiép va cac loai von khac.

Thuc hién tiét kiém trong S)}KD va thi cc‘)~ng, siét chat cong tdc quan 1y hoat
dong SXKD dam bao hiu qua, chit lugng tai mdi cdng trinh, day nhanh tién do thi
cdng dé dam bao hoan thanh ban giao cong trinh vugt ho#ic theo dung ke hoach dat

ra.

Thuc hién tbt Céng tac thanh toén, quyét toan cong trinh theo tién d6 d& dam
bao viéc thu hdi von hiéu qua. :

* Linh vire du tw phat trién:

Giai doan 2017-2022, Céng ty da co ké hoach dAu tu xe 6 0 7 chd phuc vu
SXKD va méay moc thiét bi phuc vu thi cong nhung do mot s6 nguyén nhan khach
quan, d3c biét 1a anh hudng cua dai dich Covid - 19 ma viéc du tu chua dat duge
ké hoach @ ra. C4c loai xe may, thiét bi phuc vu thi cong cdc cong trinh hién nay
do Cong ty d4u tu méi chi dép tmg mot phan rat nhé cdng viéc con chi yéu van
phai di thué bén ngoai.

Tiép tuc thuc hién théa thuén chi truong dau tu sb 88/CV-HPQT ngdy
21/4/2020 ctia BDQT Téng cong ty Viwaseen, Nghi quyét sé6 06/NQ-HPQT ngay
24/4/2020 cta HDQT Cong ty ¢cb phin-Viwaseen3 vé viéc mua méi 01 xe & t6 7
chd phuc phu SXKD; cén cir tinh hinh SXKD cta Coéng ty thuc hién mot s6 gbi
thiu x4y lap 16m, nhat 13 v& linh vuc thot nudc va xi ly nude thai. Pé ning cao
n#ng lyc va phuc vu SXKD; thoi gian to1 Cong ty c¢b phan Viwaseen3 s& tién hanh -
diu tr mua xe 6 6 7 chd, mua 03 may dao banh 16p, mua 01 xe tai cAu 10 thn, mua
01 may ép clr, mua khodng 1.000m coc cr Larsen IV, mua 02 may phét dién
200K VA ... L8 trinh thuc hién cu thé nhu sau:

+ Nam 2022 s& tién hanh mua xe 6 t6 7 chd, mua 02 mdy dio banh 16p
200W; 01 may dao banh 16p 140W véi tong mirc dau tu khoang 8,0 ty dong.

+ Nim 2023 s& tién hanh mua mua 01 may ép clr, mua lfhoéng 1.000m coc
cir Larsen IV, mua 02 méy phét dién 200KVA véi tong mirc dau tu khoang 7,0 ty
ddng. '

+ Nim 2024 s& tién hanh mua 01 xe tai cAu 10 thn, may bom nude thai, mot
s6 may nhé phyc vu thi cdng v6i tong mirc dau tu khoang 3,5 ty dong.

+ Nam 2025 va 2026 sé tig“’:n hanh mua 1 may xuc géu Jat va mot §6 may nho
phuc vu thi céng véi tong mirc dau tu khoang hang ndm khoang 1,5 ty dong.

* Céng tac to chirc lao ddng:



Thuyc hién ddy di cac ché d6, quy dinh hién hanh dbi v6i ngudi lao dong nhuwe
ché d9 tién luong, tién thudng, trich ndp béo hiém xa hoi va céc ché dd khac.

Pinh ky t§ chirc 16p hoc an toan vé sinh lao dong, thudng xuyén phé bién
cong tac an todn vé sinh cho nguoi lao dong, trang bi day du bao hd cho ngudi lao
d6ng thi cong truc tiép tai cong truong.

Thuc hién t5t ké hoach tuyén dung, dap tmg yéu cAu vé& nhén lyc phuc vu san
xuit kinh doanh ctia Céng ty; déc biét céc vi tri can bo k¥ thuét va cong nhén truc .
tiép thi cong. Thudng xuyén boi dudng, néng cao trinh d6 chuyén moén nghiép vu.

* Cong tac tai chinh: '

Tang cudng quan hé hop tic 1au dai véi Ngan hang c6 tiém ning, d& cb co
ché tin dung thuan loi; chi phi 18i vay hop ly; tinh toénqhiéu qua va an toan tai chinh
ciia cic ngudn ngudn vay, trén co s& khai théc triét dé nguon néng lyc kinh t€ san
c6 cua Cong ty.

Tuén th nghiém tic céc quy dinh hién hanh cua Phap luat v& cong tac quin
Iy tai chinh, phat huy dong tién mot cach hop Iy da dang héa phuong an huy dong
von: Bao lanh, tin chap, the chap tai san... Kiém so4t chit ch& chi phi san xuét
kinh doanh, chi phi dau tu, phoi hop dong bd trong cong tac thi cong nghiém thu,
thu hdi vén nhim ting vong quay dong von giam thi€u von vay cla to chuc tin
dung dé ting loi nhuén cho Cong ty.

Tiép tuc duy tri cong tac kidm toén ndi bd va quan ly rii ro, ddm bao hé
théng tai chinh ctia Céng ty lanh manh, minh bach.

St dung cong nghé théng tin trong linh vye ké khai thué, quang bé thuong
“hiéu cung cap céc thong tin cong khai theo quy dinh ctia Cong ty dai ching.

* Cong tic quén trj doanh nghiép:

Kién toan bo may td chirc, chi trong cong tac quan tri ngudn lyc va x4y dung
d6i ngfi cén b ké thira, xdy dyng co ché wu d3i mang-tinh 14u dai hon, trién khai 4p
dung c6ng nghé thong tin trong quén tri doanh nghiép. Pong thoi tiep tuc xdy dung
va phat trién thuong hiéu cua Cong ty di doi voi vige x4y dung van hod doanh
nghiép, tao nét dic trung clia Coéng ty CP Viwaseen3.

Téng cudng cong tac quan ly chi phi va quén tri rdi ro tai chinh; ddnh gia
xem xét hiéu qua dau tu, sir dung von.

Ut tién cong téc phat trién déi tac, khdch hang, truyén théng, quang céo dé
mé rong pham vi kinh doanh va 4p dung khoa hoc cong nghé tién bo.

Téng cuong d4u tur nng cao ning lyuc thiét bj phit hop san xuét kinh doanh,
chti trong ddu tu co s& vat chét dap tmg yéu ciu muc tiéu phét trién 1au dai bén
viing.

Tiép tuc cong tic chim lo doi sbng tinh than cho cén bd k¥ su, cong nhén
vién; x8y dung chinh sich d3i ngd pht hop, gén quyén loi ngudi lao dong véi sy
phat trien Cong ty.



Duy tri hé théng Quan ly chét lugng ISO 9001:2015 nhdm phét trién thuong
hiéu, uy tin trén thi truong.

PHAN III: KET LUAN

Nam 2022 12 d4u mdc quan trong trong lich sir hinh thanh va phaét trién cia
Cong ty cb phan Viwaseen3, Viwaseen3 tron 15 tudi - mot ching dudng tao dung
vi thé va gié tri thuong hiéu Viwaseen3. Trong thoi diém quan trong nay ching tdi
van ludn tin tudng vé mot turong lai phét trién bén vimg cla Viwaseen3.

V6&i nhan dinh co hdi va tuong lai ludn mé réng, nhung di kém véi no 1a
muén van thach thic trong thé gisi dang bién dong khéng ngimg. Nhung v6i tAm
nhin chién luge va chi dao cua Hoi dong Quén tri, sy diéu hanh cia Ban Gidm dbc,
tinh thin nd luc phin du cla d6i ngli can bd cong nhan vién, Viwaseen3 sé& luon
vitng budc thanh cong trén nhiing ching dudng tiép theo.

TM. BAN LANH PAO C /y
POC
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TONG CONG TY VIWASEEN-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Dac 1ap — Tw do — Hanh phiic

Ha ngi, ngay Ab thing 04 ndm 2022

BAO CAO
Hoat dfng qudn 1y, gidm sat ciia Hi dong quan tri nim 2021
nhiém ky (2017-2022)
Phwong hwéng, nhiém vy ndm 2022 nhiém ky (2022-2027)

Kinh gtti: Pai hoi dong c6 dong thwdng nién nim 2022

- Can cir Luét doanh nghiép sb 59/2020/QH ngay 17/06/2020;

- Cin ctr Pidu Lé T6 chuc va Hoat dong ctia Cong ty c¢b phan Viwaseen3;

- Cin ct tinh hinh thuc té hoat dong cua HDQT trong ndm 2021 nhiém ky
2017-2022;

Nim 2022 13 nam két thic cia nhiém ky 5 ndm hoat dong cua HPQT;
trong nhitng nim qua nén kinh t& Viét Nam gip nhiu khoé khin, do chiu anh
hudng ctia cude khiing hoang kinh t& ciing véi 4nh hudng cda dich bénh Covid
19 kéo dai trong va ngoai nudc d& anh hudng khong nho dén tinh hinh san xuit
kinh doanh cta Cong ty. Trong bbi canh d6, Hoi dong quan tri da cung véi Ban
diéu hanh va toan thé can bd cong nhéan vién Cong ty cd géng, nd luc vuot bic,
phén ddu thuce hién céc nhiém vu dugc Pai hoi ddng cb dong giao.

Pé dénh g1a tinh hinh thuc hién Nghi quyet ctia Pai hdi dong cb dong
(PHDCD), Hoi dong quén tri (HPQT) Cong ty ¢b phin Viwaseen3 xin bio céo
t61i DPHDCD thudng nién nam 2022 tinh hinh hoat dong quan 1y, gidm sat cia
HDQT trong ndm 2021 nhiém ky ( 2017-2022) va phuong huéng, nhiém vu
ndm 2022 nhiém ky (2022-2027) nhu sau:

Phan thir nhat
TINH HINH HOAT PONG QUAN LY, GIAM SAT CUA HPQT

L. TO CHUC CUA HDQT
Hién nay HDQT Céng ty gbm 5 thanh vién, cu thé:

TT Ho va tén Chite vu Ghi chu
A A e T . ok Khong diéu hanh
1 | Ong Ngb Van Diing Chi tich HBQT B

Thanh vién HDQT Truc tiép diéu

“ | UngNeuyeoHROERAR | o 80 Oong iy hanh




3 | Ba Nguydn Thi Huong Thinh vign EDQT | ~oug dicu hinh
truc tiep
. N Thanh vién HDQT Truc tiép dieu
4 | Ong Luu Xuan Quang Phé Gidm ddc hanl
. X Thanh vién HDQT Truc tiép diéu
5 | Ong Nguyén Hai Dang Truéng phong TCHC hant

II. HOAT PONG CUA HQI PONG QUAN TRI NAM 2021 (NHIEM KY
2017-2022):

Véi tinh than trach nhiém, nhiém vu dugc giao, tip thé HBQT gém 05
thanh vién d4 nghiém tic chip hanh Nghi quyét PHDCP trong viéc quan 1y va
chi dao bang céc Nghi quyét dam bao ding theo quy dinh Lut Doanh nghiép va
Piéu 1é Cong ty.

Nhiém ky 2017-2022, HPQT thudng xuyén 6 chirc hop dinh ky hang quy
va bét thuong dé ban vé céc vin d& lién quan dén hoat déng san xuét kinh
doanh, tinh hinh d4u tu v& chién lugc phat trién cia Céng ty. Céc phién hop
HDQT déu c6 Bién ban hop ghi lai ddy du, trung thuc céc ¥ kién déng gbp cia
thanh vién HPQT, Nghi quyét cic vin d& dwoc HPQT nhét trf thong qua va céc
Quyét dinh cia HPQT cu thé héa céc ndi dung tai Nghi quyét va ban hanh sira
d6i Piéu 16 theo lut doanh nghiép méi va ban hanh céc quy ché, quy dinh ..

Nam 2021 HPQT d4 t6 chirc 10 cude hop dinh ky va dot xuét; 09 14n xin
v kién bing vin ban dé giai quyét cac van dé thudc thdm quyeén.

. Viéc triéu tap, tham gia cudc hop va cho y kién ctia cac thanh vién HDQT
thuc hién theo ding quy dinh cta phép luit, Diéu 18 va Quy ché hoat dong cua
HPQT. Hb so tai lidu hop dwoc giri dy du téi cac thanh vién dé nghién ctu
trudce khi dy hop. '

Nim 2021, HPQT d4 théng qua céc ndi dung co ban sau:

- Quyét dinh v& viéc phé duyét gia khéi diém va phuong thic chuyén
nhuwong Hop ddng chuyén nhuong quyén st dung dat va tai san trén dét tai céc
L6 d4t A2.4 BT01-06 & A2.4 BT01-07 tai khu d6 thi Thanh Ha Cienco3, huyén
Thanh Oai, TP Ha Noi.

- Quyét dinh vé& viéc phé duyét don vi td chirc dAu gia chuyén nhuong
Hop ddng chuyén nhuong quyén st dung dit va tai san trén dét tai cc 16 dat
A2.4 BT01-06 & A2.4 BT01-07 tai khu d6 thi Thanh Ha CiencoS5, huyén Thanh
Oai, TP Ha Ni.

- Quyét dinh v& viéc phé duyét quy tién'_luorng thuc hién nim 2020 va ké
hoach qu¥ tién lwvong nam 2021.

- Quyét dinh v& viéc tiép nhén va bd nhiém Ph6 Giam dbc Cong ty



- Quyét dinh v& viéc phé duyét nang bac luong Phé Giém d6c Cong ty.

- HPQT d4 bam séit cic hoat dong clia Céng ty va bién dong cta thi
truong, trén co so Diéu 18, cic qui dinh cta phép luat dé dinh huéng chi dao,
quén triét, gidm sat Ban didu hanh trong viéc trién khai nhiém vu SXKD qua d6
gidm sat viéc thyc hién Nghi quyét PHDCD thudng nién nam 2021.

- Théng qua phé duyét mot s6 n6i dung khéc theo thAm quyén.

Nhin chung, véi ning luc, kinh nghiém, trf tué cia ting thanh vién, chét
lugng hoat dong cua Hoi ddng quan tri ngay cang dugc ning cao, tao ra dugc
mdi truong 1am viée dan chi, phat huy sttc manh tép thé trong viéc dua ra nhiéu
quyét sach dap umg kip thoi yéu cAu san xuét kinh doanh ctia Céng ty.

III GIAM SAT, PANH GIA HOAT PONG CUA BAN PIEU HANH
. Giam-sat-hoat dong clia Ban- diéu hanh

Trong nam 2021 (nhiém ky 2017-2022), HDQT d& giam sat Ban diéu
hanh trién khai thuc hién cdc ndi dung sau:

- Gidm sat viéc thue hién quy dinh cua phap luat, Didu 18, Nghi quyét clia
Pai hoi dong cb d6ng thudng va céc nghi quyét, quyét dinh cia HPQT, céc ndi
quy, quy ché quan 1y ndi bd ctia Cong ty do HPQT ban hanh.

- Chi dao va gidm sat viéc trién khai céc bién phép/gidi phap can thiét
trong diéu hanh moi hoat dong SXKD cua Cong ty nhu: Cong tac dau thau, cong
tac td chiic thi cong xay lép, nghiém thu, thanh quyet toan, thu hdi von céc cong
trinh.

- Giam sat cong tac dau tu xay dung va tang cuorng cong tac quan tri
doanh nghiép, thuc hanh tiét kiém chéng lang phi theo yéu cau cia Nha nudc.

- G1am sat viée st dung va quan 1y tai san, vay va st dung vbn, cung clp
ngudn von, tai chinh cho san xuét kinh doanh ctia Cong ty nhét 13 cung cép tai
chinh cho céc cong trinh trong diém, cong trinh Cong ty dau tu xay dung.

Viée gidgm st cia HPQT thyc hién theo ding thdm quyen quy dinh,
khong gdy can trd, chdng chéo 1én hoat dong didu hanh ciia Ban diéu hanh. Ban
diéu hanh d& nghiém tic tudn thu quy dinh cua phép luét, Diéu 18, c4c ndi quy,
quy ché coa Cong ty, luon nd luc, chi dong, tich cuc thyc hién céc chi tiéu,
nhiém vu theo nghi quyét PHDCD va HPQT.

2. Danh gia két qua hoat dong ciia Ban diéu hanh

HDQT nhét trf véi nhan dmh tinh hinh va danh gia cua Ban didu hanh
Cong ty v& cic mit hoat dong vé két qua dbi véi timg linh vye duge néu trong
Bio céo cia Gidm d6c Cong ty.
Cu thé nhu sau:

2.1. Két qua thyee hién cdc chi tiéu SKXD- DTPT nidm 2021



DVT: Triéu dong

TT ,- Chi tidu Kéhogch | Thye hign Tryf;/el(gjl)
nam 2021 nam 2021

| 2021
1 | Gia tri SXKD 230.000 269.808 117,31%
2 | Pau tu phét trién 3.500 70 - 2,00%
3 | Doanh thu 1190.909 252.898 132,47%
4 | Loi nhuan trudc thué 3.500 3.527 100,77%
5_| Nop ngén sach 10.764 12.120 |  112,60%
6 |Co tic 6% 6% 100%

2.2. Két qud thwec hién ké hoach SXKD- DTPT nhiém ky (201 7-2022)

(Phu lyc 01 dinh kém)

- Nhin chung tit ca céc linh vuc hoat déng cia Cong ty déu bam sat ké
hoach, chwong trinh hoat déng ctiia HPQT va Nghi quyét PHDCP thuong nién:
va nhiém ky 2017-2022 dé ra.

- Trong linh vuc dau tu: Cong ty hoan thanh viéc dau tu xay dung du éan
cong trinh nha thép ting 16 dit A2.4-BT01-06 va A2.4 -BT01-07 tai Khu d6 thi
Thanh Ha huyén Thanh Oai, TP Ha Noi. Dy 4n d& duoc kiém todn quyét todn
hoan thanh va duoc diu g1a béan chuyén nhuong thanh céng loi nhudn trude thué
dat trén 10%.

2.2. Viéc quén 1y, stk dung, bdo toan va phdt trién von

Nhiém ky vira qua, hoat dong SXKD cila Cong ty gip rat nhiéu khé khin,
tuy nhién tinh hinh tai chinh ctia Céng ty v& co ban dugc kiém soét tbt, ngudn
vbn van gift dugc sy can d6i. Viéc huy dong vén tir ngén hang va cic t6 chiic tin
dung duogc thuc hién theo ding quy dinh cia phap ludt va co ban dap tng dugce
nhu cu vén cho hoat dong SXKD — DTPT cua Cong ty.

Tai ngdy 31/12/2021, téng ngudn vén 13 165, 111 ty dong, trong do nQ
phai trd 1a 120,475 ty ddng (tvong dwong 73% tong nguon Von) nguon v6n chu
s& hitu 13 44,6 ty ddng (tuong duong 27% téng ngudn vén); téng tai san 1a
165,111 ty dong, trong d6: tai san ngin han 13 163,75 ty ddng (twong duong
99% t6ng tai san), tai san dai han 13 1,353 ty dong (tuong duong 122% tbng tai
san). Cac hoat dong tai chinh ctia Céng ty duoc duy trl & ngudng an toan, von
ctia Cong ty duoc sir dung diing muc dich, bo toan dugc vén.

IV. CHI PHi HOAT PONG VA THU LAO HPQT, BKS NAM 2021

- Thuc hién Nghi quyét DPHPCD thudng nién nim 2021 (nhiém ky 2017-
2022) vé ndi dung chi phi hoat dong va thi lao HPQT, BKS Cong ty d3 thyc
hién chi dting theo Nghi quyét PHCPD dé ra.

e Nim 2021: Cong ty di chi thi lao HDQT, BKS: 432 triéu dong;



V. PANH GIA HOAT PONG CUA HPQT NAM 2021 NHIEM KY (2017-
2022)

1. Uu diém va ton tai

- Trong nhiém ky va ndm vira qua, tuy gip nhidu khé khin do tic dong
cla cac nguyén nhan khach quan va chi quan nhung HPQT co ban da thuc hién
t6t chirc nang, vai trd quén tri, 1anh dao, dinh huéng, gidm sat d6i véi hoat dong
ctia Ban diéu hanh.

- Ban diéu hanh Cong ty d3 bam sat muc tiéu, nhiém vu da ra, nd luc phén
diu vuot qua khoé khan, tich cuc, chu dong t6 chirc thuc hién Nghi quyét clia
PHDCD, ciia Pang uy va HPQT Céng ty.

- Céng ty d3 bao toan va phét trién duoc vén cta cb dong, 6n dinh doi
séng vét chét, tinh than va dam béo cac ché d6 chinh séch cho nguoi lao dong.
Mbi quan hé doanh nghiép va cb déng ludn duoc duy tri va phat trién, mbi quan
hé ngudi lao ddng trong don vi hai-hod va én dinh gép phén x4y dung thuong
hiéu Viwaseen3.

- Cong ty thuc hlen day du nghia vu véi Ngan sach Nha nuéc va ché db
chinh séch cho ngudi lao dong durgc kip thoi, ndp cac khoan thué dung han, chi
tra ¢d tirc cho céc cd dong theo dting Nghi quyét DbHDCD. .

- Bén canh nhiing viéc d3 1am duoc, hoat dong SXKD ciia don vi van con
tdn tai cac han ché: Tién d6 thi cong tai mot sb cong trinh trién khai chim nhu
cong trinh Hoa Lién, Pai Ang ... do d6 d3 1am anh huéng dén két qua SXKD
cla don Vi.

2. Nhitng kho khin giai doan hién nay

- Nhiém ky vira qua ddc biét ndm tr ndm 2019, 2020 va nim 2021 do anh
huéng cta dich bénh Covid 19 kéo dai cc cong trinh dang va chudn bj thi cong
déu bi dimng lai do 1énh gifin c4ch x4 hoi. Pjc biét dich dénh bung phat & thanh
phd Pa Ning 13 tdm diém cua dich ciing 14 noi Céng ty dang thi cong trinh trong
diém NMN Hoa Lién; .

- Mot s cong trinh vAn gip khé khin vudng mic trong viée cép vén cia
chii dau tw, thay dbi thiét k&, phat sinh cfing nhu cit giam khéi luong dén dén
tién d6 thi cong bi cham tré, vi thé anh hudng 16n dén chi tiéu san lugng cling
nhu doanh thu ctia Cong ty (trong ndm 2021 nhu Cong trinh Géi 11 Thanh tri,
cbng trinh 021 Hai Ba Trung....)

- Su canh tranh gay gét khéc liét trong cong tac dau thiu tim kiém viée
lam d4 anh hudng réat 16n dén ngudn cong viée tim kiém duoc trong nam.

- Coéng tac nghiém thu ban glao thanh quyét toan, thu hdi vén cong trmh
dic biét 13 cong trinh ¢6 ngudn vén ngan sach chiu anh hudng tir viée thanh tra,
quyét toan du 4n cta chi ddu tu vAn con chim, kéo dai, anh hudéng dén hiéu qua
cing nhu két qua san xuét kinh doanh ctia don vi.



- - Viéc huy dong von cho SXKD va dau tu cia don vi con phu thudc nhiéu
vao cdc ngan hang thuong mai, dan t6i hiu qua chua cao.

Phén thit hai
PHUGNG HUONG, NHIEM VU SXKD NAM 2022
NHIEM KY (2022-2027)

Nhim thuc hién t6t chirc ning, vai tro quan tri, giam sat d6i véi hoat dong
cfia Ban didu hanh d chi dao thuc hién hoan thanh céc chi tiéu SXKD - BTPT
ctia Cong ty trong nam 2021, HDQT Cong ty x4y dung trong tAm ké hoach hoat
dong SXKD nam 2022 nhiém ky (2022- -2027) nhu sau:

L. PHUONG HUONG, NHIEM VU

- bam béo d’ung vai tro lédnh aao,,amh huorng giam sat cia HDQT trong
viéc chi dao Ban diéu hanh tip trung td chirc trién khai thuc hién hoan thanh cac
chi tiéu ké hoach SXKD- BTPT dé ra nhu sau:

* K¢ hoach SXKD, PTPT nam 2022 nhiém ky (2022-2027)

DVT: Triéu dong

— Nam Niam Niam Nim Niam Tong
Tt i tou 2022 | 2023 | 2024 | 2025 | 2026 cong
I | Gia trj SXKD 283.298 | 297.463 | 312.336 | 327.953 | 344.351 | 1.565.401
1 | GTSX Xay lap 283298 | 297.463 | 312336 | 327.953 | 344.351 | 1.565.401
T | Mot sb chi tiéu tai chinh
1 | Doanh thu 239756 | 251.745 | 264332 | 277.548 | 291.426 | 1.324.807
2| Loi nhuan trudc thué 3703 | 3.888| 4083 | 4287| 4501 20461
3 | Nop ngan séch 12726 | 13362 | 14.030 | 14732 15468 70318
4 | Ty l6tra cd tiic 70% | 7.5%| 80%| 85%| 90%| 800%
TII | DAu tr phat trién 8.000|  7.000| 3.500| 1.500| 1.500] 21.500

- Bio toan va phét tridn vbn ctia cb dong; dam bao viéc 1am, thu nhép 6n

dinh va nang cao doi sbng cia ngudi lao dong.

- Ting cuong hoat dong gidm st tai chinh va danh gid hiéu qua hoat dong

SXKD Cong ty.

- X4y duyng d6i ngii lao dong, ddc biét 13 lao dong quan 1y c6 trinh do
chuyén mon, tinh than trach nhiém cao va tic phong chuyén nghiép.

IL GIAI PHAP THUC HIEN

1. V& tb chirc thwe hién trong HDQT

- Xay dung chuong trinh cong tac ndm cia HDQT phén cong cu thé toi
timg thanh vién trén co s& tranh thl kinh nghlem thé manh cta timg nguoi
nhim phét huy tbi da kha ning, sy dong gép y kién ctia c4c thanh vién.




- Nang cao hiéu qua vai trd quan tri, giam sat cua HDQT béng céc hinh
thirc: tham gia cac cudc hop vé SXKD clng v6i Ban didu hanh, théng qua chitc
ning kiém tra, gidm sét cua Ban kiém soét, qua bdo céo clia Ban didu hanh g
t61 HPQT dé HPQT kip thoi ndm bét tinh hinh SXKD 1am co s& ra quyét dinh,
chi dao phu hgp. | :

- Xay dung nhiém vu ké hoach SXKD ctia nhiém ky mdi.

2. Vé linh vwe xay Lip

- Chu dong tim kiém viéc 1am, nghién ctru mé rong thi trudng méi va td
chtrc thyce hién cdc g6i thau dép tng dugc céc tiéu chi: dam bio chét luong, thu
hoi vén kip thoi, ddy du va hidu qua.

- Chi dao Ban diéu hanh tip trung thu hdi vén tai cic cong trinh, céc
khoan phai thu con no dong, diy nhanh cong tic nghiém thu thanh todn véi Chu
dau tu.

3. Ve linh vuc-dau tu:

- Thong qua chu truong dAu tu, mua sém tai san, cong cu dung cu ting
ning lyc san xudt nhdm dam bao viée thi cong, dap g céc tidu chi ning luc
trong cong tac dau thau. |

- Tim kiém co hoi du tr cic du 4n c6 hiéu qua, phi hop véi ning luc
Cong ty.

- Cn ¢t vao tinh hinh SXKD ciia Cong ty sdp t&i thuc hién mot sb goi
thiu x4y lép 16n, nhit 13 v& linh vuc thoat nudce va xir Iy nude thai. Coéng ty s&
tién hanh dAu tw mua 6 t6 7 chd ngdi, mua 03 may ddo banh 16p, mua 01 xe tai
cdu 10 tAn, mua 01 may ép ctr, mua khoang 1.000m coc ctr larsen IV, mua 02
may phat dién 200K VA...L trinh thuc hién cu thé nhu sau: |

+ Nam 2022 tién hanh mua xe 6 t6 7 chd, mua 02 miy dao banh 16p
200W; 01 may dao banh 16p 140W véi tdng mirc dau tur khoan 8,0 ty ddng.

+ Nam 2023 s& tién hanh mua 01 may ép clr, mua khoang 1.000m coc cir
Larsen IV, mua 02 may phét dién 200 KVA véi tbng mirc dau tu khoang 7,0 ty
dong.

+ Nam 2024 s& tién hanh mua 01 xe tai ciu 10 tén, may bom nudc thai,
mdt s6 may nhé phuc vu thi cong véi tdng mirc dau tr khoang 3,5 ty déng.

+ Nam 2025 va 2026 s& tién hanh mua 01 may xudc giu 14t va mot s6 may
nh6 phuc vu thi cdng véi tong mirc diu tw hang nim khoang 1,5 ty dong.

4. Cong tac tai chinh

- Ra soét, trién khai cac cong viéc lién quan dén wu d3i cta Chinh phu
trong hoat dong tin dung, tién lwong, thué va cac chinh sach khac ciia Nha nudc
dam bao c6 hiéu qua.



- Tang cudng cong tac kidm soat riii ro, quan tri Cong ty diic biét 1a cong
tac tai chinh thyc hanh tiét kiém chong léng phi d&m bao hidu qua SXKD.

- Gifr viing va ning cao chi s6 xép hang tin dung d6i v6i cac Ngan hang
thuong mai d& dam bao viée khai thac va st dung c6 hiéu qua ngudn vén tin
dung, d4m bao d vén cin thiét cho SXKD.

- Chi dao trién khai va thuc hién quyét liét cac bién phap thu hdi céc
khoén céng no dé giam chi phi tai chinh.

- Chi dao thyc hién tét ché d6 chinh sich véi ngudi lao dong nhu tién
cong, tién luwong, bao hiém xd hoi va chi tra co tc cho céc cb dong diy da va
kip thoi.

5. Cong tac tb chirc lao dong

- Xay dung ché d6 d3i ngd hop ly d01 véi nguoi lao dong nham thu hat Va
x4y dung luc luong lao dong c6 trinh d6 chuyén mén nghiép vu dép tmg yéu ciu
cbng viéc, tinh than trach nhiém cao va tic phong chuyén nghiép.

- Phéi hop véi Pang uy 1anh dao, chi dao cac td chirc doan thé, t6 chirc
céc phong trao thi dua lao d6ng, cic phong trao vin hod — vin nghé - thé dyc thé
thao trong co quan nham khich 18, dong vién tinh thdn ngudi lao dong doan két
sang tao, quyét tam thuc hién théng loi k& hoach SXKD nim 2022 nhiém ky
2022-2027 ciia Cong ty.

Pé vuot qua nhing thach thirc va thuc hién nhiing muc ti€u chung,
HPQT ciing nhu Céng ty CP Viwaseen3 rit mong mubn tiép tuc nhan duoc sy
ing hd va su gén bé 14u dai tao moi diéu kién ctia Quy cb dong va toan thé can
bd cong nhén vién ciia Cong ty.

Xin tran trong béo céo !

NGO VAN DUNG
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TO}\IG CONG TY VIWASEEN  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VIWASEEN3 Doc lap — Tu do — Hanh phiic

Ha Ngi, ngay 15 thdng 4 ndm 2022

BAO CAO CUA BAN KIEM SOAT
Tai Pai hoi ddng co dong thwong nién nim 2022

Cén ctr:
- Ludt Doanh nghiép s6 59/2020/QH14 théng qua ngay 17/06/2020;

- Chitc ndng nhiém vu ciua Ban kiém sodt quy dinh tqi Dzeu lé Cong ty C6
phdn Viwaseen.3

- Quy ché quadn tri ndi b, quy ché hoat déng ciia Ban kiém sodt
Ban kiém soét bao cdo trudc Pai hoi ddng b dong két qua kiém tra, gidm

sat Hoi ddng quan tri va Giam dbc trong viée quan 1y, diéu hanh Céng ty C phan
Viwaseen3 (sau day goi 12 “Cong ty”’) nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT
1. P4nh gi chung két qua hoat dfng
Ban kiém soét clia Cong ty gf)m 3 thanh vién. Trong nhiém ky 2017-2022,
khong c6 su thay dbi nhan su Ban kiém soat. Céc thanh vién dugc phén cong thuc

hién cong tac kiém tra, gidm sat va kiém soat timg Iinh vyc cu thé dwa trén chuyén
mdn cla ting thanh vién. Trong ndm 2021, Ban kiém soét da:

- Trién khai, thuc hién cong tic gidm sat cac hoat dong quén ly cia HDQT
trong viéc thuc hién Diéu 18, Nghi quyét ctia DHDCD, hoat dong diéu hanh cta
Ban glam dbc trong viéc thue hién cac Nghi quyét ctia HDQT, cac Quy ché, Quy
dinh n61 b6 cia Cong ty.

- Kidm tra cong téc tai chinh ké todn va soat xét Bo cdo tai chinh ban nién
va bao céo tai chinh nam.

K& hoach nim 2022, Ban kiém soat tiép tuc phdi hop véi Hoi dong quan tri,
Ban gidm ddc trong cong tic quan 1y, didu hanh cong ty va thuc hién ot cdng téc
g1am sat, kidm soat thudng xuyén cling nhu dinh ky theo quy dinh. Trong tam vao
viée sodt xét cong tic quan ly chi phi, gia thanh c6ng trinh; cong tac giao thau, gido
khodan, lva chon nha cung cap, thu hdi cong no.

II. Két qua hoat dfng ciia tirng thanh vién
Ba Biii Khdnh Linh — Truéng Ban kiém sodt

Thuc hién nhiém vy ctia Trudng ban theo Quy ché hoat dong clia Ban kiém
soat; xdy dung va didu hanh thuc hién k& hoach kiém soét; phan cong, giao vi€c va
d4nh gi4 hoan thanh cong viée cta céc thanh vién; chu tri va két luan cc ndi dung
gidm sat két qua hoat dong kinh doanh, tai chinh ké toan; thAm dinh béo c4o tai chinh.

Ong Lé Ngoc Binh — Thanh vién

Thuc hién c4c ndi dung gidm sét li€n quan dén diu tr mua sém, may moc thiét
bi, cong cu dung cy; cong tac giao thau, giao khoén, lya chon nha cung cp; soat xét,
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danh gi4 hiéu qua khai thac céc tai san hién co; gidm sét tudn tht quy dinh phap luét
trong ky két céc hop dbng kinh t€ va giao dich véi ngudi c6 lién quan.

Ong Biii Vigt Trung — Thanh vién

Thuyc hién céc ndi dung gidm sat vé tuén thdl quy dinh phép luat trong cong bb
thong tin, trong quan tri ndi bo; thdm dinh viéc x4c dinh quy tién lwong, gidm sét viéc
thuc hién cic ndi dung quan ly lao dong, tién luong, tién thudng.

Céc thanh vién thuong xuyén cip nhat cac quy dinh méi cua phap luét, chu
d6ng thyc hién nhiém vu gidm sét, phat huy ning lyc chuyén mdn trong linh vyc dugce
phén cong, phéi hop chit chg véi HDQT va Ban diéu hanh. Trong d6, ba Linh va ong
Trung thyc hién nhiém vu chi yéu theo hinh thirc kiém soét sau, 6ng Binh theo hinh
thtrc kiém soét trong. '

IIL. KET QUA GIAM SAT HPQT, GIAM POC TRONG QUAN LY, PIEU HANH

Ban kiém soét d3 thdm dinh bao céo d4nh gié cong tac quéan ly cta Hoi dbng
quan tri; Béo cdo két qua SXKD cua Gidm dbc trinh Dai hoi ddng c6 dong thudng
nién 2022 va ddng thuan véi céc bao cdo ndy. Bdo céo dé phan 4nh ddy du, trung
thuc cong tac quan 1y, diéu hanh cia HPQT va Ban gidm d6c trong nim 2021 va
nhiém ky 2017-2022.

Ban kiém soét d¢anh gia hoat ddng cia HDQT thé hién qua cac Nghi quyét,
Quyét dinh phi hop v6i quy dinh phép luét va Pieu 1§ cong ty, dap tmg kip thoi
yéu cAu hoat dong SXKD. HPQT d4 chi dao sau sat, hiéu qua cac hoat dong m¢
rong thi truong, tim kiém viéc lam, quan 1y thi cong, quéan Iy tai chinh.

Ban Gidm déc chii dong trong cong tac didu hanh, bam st ké hoach, linh
hoat trong diéu tiét ngudn lyc thi céng céc cong trudng khi tinh hinh dich bénh
di&n bién phitc tap va dat dugc nhitng két qua nhw sau:

Vé thuee hién cdc chi tiéu sdn xuat kinh doanh

Stt Chi tiéu 2020 2021 | 2021/2020
1 | Doanh thu thuin 134342 | 252.898 188,3%
2 | Gia vén hang ban 120.477 | 234.765 194,9%
3 | Loi nhuin gop 13.865 | 18.133 130,8%
4 | Doanh thu hoat dong tai chinh 20 23 111,3%
5 | Chi phi tai chinh (1 vay) 2914| 1.529 52,5%
6 | Chi phi quan ly doanh nghiép 9.399| 11.844 126,0%
7 | Lgi nhun thuin 1.572| 4.783 304,1%
8 | Loi nhuén khac 75| (1.255)

9 | Téng loi nhuén trude thué 1.648| 3.528 214,1%
10 | Thué TNDN 284| 1.180 416,0%

11 | Loi nhuén sau thué 1.364 | 2.347 172,1%

12 | Ty suét lgi nhuan gdp/doanh thu 10,32% | 7,17%
13 | Ty suét lgi nhuan thuan/doanh thu 1,17%| 1,89%
14 | TY trong chi phi 14i vay / DT thuan 2,17%| 0,60%

15 | TY trong chi phi QLDN / DT thuan 7,00% | 4,68%
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Mic di nim 2021 12 mot ném kho khian vi dich bénh, gidn cach x4 hdi dién
ra & phan 16n cac tinh thanh c6 cong trinh dang thi cong ciia Cong ty, gid nguyén
vét liu dau vao lién tyc ting cao, nhung voi su chi dao sau sa’;t ctia HDQT va su nd
luc ctia Ban diéu hanh, Cong ty d& hoan thanh vuot mitc k€ hoach tat ca céac chi
tiéu san lugng, doanh thu, 1oi nhuén.

Vé céng tdc tai chinh

Céng ty tiép tuc duy tri quan hé tin dung véi Ngan hang Vietcombank — CN
bong Anh (han mirc 100 ty dong) va Ngan hing NN&PTNT Viét Nam — CN
Thanh Tri (han mttc 20 ty ddng) dong thoi huy dong von ca nhén d€ dap Gng nhu
cau vé von thi cong. Trong nam, Cong ty d4 huy dong 48,78 ty dong va tra 55,84 ty
ddng, s6 du no gbe vay tai thoi diém 31/12/2021 1a 24,53 ty dong, bang 77,65% so
nim ngoai. y

Ban gidm dbc chu trong cong tac phan loai, d6i chiéu cbng ng, thudng
xuyén danh gid kha nang thu hoi cua timg khoan ng, tir d6 c6 céc giai phap thich
hop. Trong ndm, dong tién thu veé tai khoan clia cong ty 1a 300,9 ty ddng. Tuy
nhién, tai ngay 31/12/2021, cong ty ¢6 17,7 ty dong ng phai thu cta cac cong trinh
&4 hoan thanh tir nhitng ndm 2017 — 2018, chi yéu duge thanh toan tlr ngudn von
Ngan sach. Céc cong trinh ndy hién dang cho céc co quan co tham quyén phé duyét
quyét toén chinh thirc nén cong ty chua trich 14p du phong doi v6i cac khoan ng
phai thu qué han nay.

© Cong ty thyc hi¢n phan phéi loi nhugn, chi tré c6 titc, chi tré thi lao HDQT
va BKS dung theo tinh than Nghi quyet PHDCD 2021.

Vé cong tic dau tw

Cong ty da chuyér} nhuong Hop ddng chuyép nhuong quyén sir dyng dht va
tai san trén dat tai 2 16 dat trén theo phuong thtrc dau gia to chiic ngay 18/03/2021,
thu vé 27,015 ty dong (bao gom thu€) vao ngay 23/03/2021, dem lai cho Cong ty
khoan doanh thu 24,56 ty ddng va lgi nhuan gdp 2,62 ty dong

Iv. TINH HINH TAI CHINH NAM 2021
1. Cong tac 1ap va kiém tosn Bdo cdo tai chinh

Béo céo tai chinh nim 2021 cta Cong ty du:qg 18p theo cac chuén muc va
ch@ do ké toan Viét Nam hjén hanh va d& duoc kiém todn bdi Céng ty TNHH
Kiém toan An Viét. Theo Kiém toan Vi,én, BCTC nam 2021 d phéan anh trung thuc
va hop 1y trén céc khia canh trong yéu tinh hinh tai chinh cta Cong ty tai ngay
31/12/2021, trong d6 nhan manh v6i ngudi doc vé khoan cong ng phai thu qua han
17,7 t§ tir céc cong trinh dang chd phé duyét quyet toan.

2. Tinh hinh tai sin — ngudn vén tai thoi diém 31/12/2021
Dvt: triéu dong

T e o 2 ) 200
Tai san ngin han 161.862 163.758
Tidn va céc khoan tuong duong tién 5.564 16.564
Phai thu ngén han 131.095 81.832
Hang ton kho 25.204 63.074 |
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Chi tiéu 2020 2021
Tai san dai han 23.955 1.354
Tai sén cb dinh 2.054 1.354
Tai san do dang da1 han 21.901 -
Téng tai san El 185.817 165.112
No phai tra = Ng ngén han 141.648 120.476
Vay va ng ngan han 31.594 24.533
Phai tra ngudi ban 73.510 69.733
Ngudi mua tra tién trude 31.505 22.902
Qu¥ khen thuong phic loi 297 198
Vén chii sé hitu 44.169 44.636
Vén dau tu + khac ctia cha s& hitu 25.551 25.551
Quy dAu tu phat trién 16.737 16.737
Loi nhuén sau thué chua phan ph01 1.881 2.347
f‘mgmguon von S —185.817 165.112
3. Mot s6 chi tiéu phén tich tinh hinh tai chinh ciia Cong ty
~ Chitibu Dvt | 2020 2021
I. Co cAu tai sin
Tai sin ngén han / Tong tai san % 87% 99%
Tai san dai han / Tng tai san % 13% 1%
Hang tdn kho / Téng tai san % 14% 38%
IL Co ciu Agg("in von
No phai tra / Téng ngudn vbn % 76% 73%
Vén CSH / Téng ngudn vbn % 24% 27%
No phai tra / Vén CSH Jan 3,21 2,70
IIL. Kha ning thanh todn
Kha ning thanh toén hién thoi ln 1,14 1,36 |
Kha ning thanh todn nhanh lan 0,96 0,84
Vong quay hang t6n kho vong 4,78 3,72
Vong quay cong ng phai thu vong 1,03 3,09
IV TY suit sinh 1oi
Ty suét LNST trén doanh thu % 1,01% 0,93%
Ty sudt LNST trén von CSH % 3,09% 5,26%
V. T¥ 18 bién dong nim sau so nim trudc
Téc @b ting trudng doanh thu % 48% 188%
Téc db ting truéng LNST % 39% 172%
Téc d6 tang trudng tong tai san % 101% 89%

415




Chi tiéu Pvt 2020 2021
Téc d6 ting trudng ng vay % 102% 85%
Ting truéng hang tdn kho % 43% 250%
Ting trudng phai thu khach hang % 118% 62%

Quy mo tai san cta Cong ty giam tir 185,8 ty dong xubng con 165 ty dbng chu
yéu 13 do giam tai san dé dang dai han (du 4n dau tu x4y dung cong trinh nha thap
thrig 16 dAt A2.4-BT01-06 va 16 d4t A2.4-BT01-07 tai Khu d6 thi Thanh Ha). Ty
trong tai san dai han/ tdng tai san ctia cong ty di gidm tir 13% nam 2020 xudng con
1% nam 2021. 99% tai san clia cong ty 1a tai san ngin han va chi yéu 12 khoan muc
phai thu khach hang va hang tdn kho. Hang ton kho ting gép 2,5 14n nim trude va
chiém 38% tdng tai san.

- Hé sb thanh toén ngén han thé hién kha ning thanh toén hién hanh = Téng tai
san ng'fm han / Téng no ngén han = 1,36 1An >1 1an, dugc cai thién hon so nim
2020 va dam bao kha ning san sang thanh toan.

- Hé s6 thanh todn nhanh = (Téngtéi—;sénmgén, han — Hang t6n kho) / Téng ng
ngén han = 0,84 13n > 0,5 14n, giam so v6i ndm 2020 do lugng hang tdn kho ting,
" phung vAn thé hién kha ning sén sang thanh toan ng ngén han ctia Cong ty.

- Hé s6 no phai tra trén vén CSH = 2,7 14n, stic ép cong ng phai tra giam so voi
nim 2020 12 3,21 13n. Du ng vay ciing nhu chi phi 18i vay déu giam so nim trude.

- Chi phi quén ly doanh nghiép tang vé gié tri tuyét d4i tir 9,4 ty ddng nim 2020
1én 11,8 ty ddng chii yéu 14 do trong ndm 2021, Cong ty trich 14p du phong 1,14 ty
ddng. Mit khéc ty trong chi phi QLDN trén doanh thu gidm tir 7% xubng con
4,68% cho thiy céc bién phéap tiét giam chi phi cia Ban diéu hanh d3 c6 hiéu qua
nhét dinh.

V. NHUNG KIEN NGHI CUA BAN KIEM SOAT

1. Gia vén ctia hoat dong x4y lip c6 xu hudng ting lién tip trong miy nam gln
day. Ty 18 gi4 v6n/doanh thu clia hoat dong xdy 14p nam 2020 13 89,68%, nam
2021 ting 1én 93,2%. Dy kién nam 2022 thi trudng vat ligu xdy dung con nhiéu
bién d6ng, Ban kiém soat kién nghi HPQT va Ban diéu hanh than trong, danh gia
dly du rti ro hién hitu cling nhu tiém tang trong cong tac d4u thiu, dam phan ky
két hop dong v6i Chu dAu tu va nha cung cAp nhim dam bao cong tic quan ly chi
phi gia thanh hiéu qua.

2. Chu trong hon nita cong tac kiém keé, phan loai, dbi chiéu cac khoan cdng no;
kip thoi trich 14p dy phong cho céc khoan phai thu kho doi theo quy dinh nham
d4m bo an toan von.

Trén day 1a Béo céo cong tac kiém soat trong nam tai chinh 2021, Ban kiém
504t kinh trinh Pai hdi dong co dong thong qua.

TM. BAN KIEM SOAT
TRUGNG BAN
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TONG CONG TY VIWASEEN- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN VIWASEEN3 Péc lap — Tw do — Hanh phiic
$6:09 /TTr- HDQT Ha ngi, ngay A5 thang 04 nim 2022
-TO TRINH

V& viéc thong qua Bao cdo tai chinh nim 2021 da dugce kiém todn

Kinh giti: Dai hoi ddng cb dong thudng nién nam 2021

Can ctr Luét doanh nghiép s6 59/2020/QH14 ngay 17/06/2020

Can ctr Didu 18 Td chirc va hoat dong va Quy ché quan ly tai chinh cta Cong ty cd
phan Viwaseen3;

Cin ¢t vao B4o cdo tai chinh nim 2021 d& dugc kiém toan bsi Cong ty TNHH
Kiém todn An Vigét. _

Hoi dbng quan tri Cong ty CP V1waseen3 kinh trinh Dai hoi ddng ¢b dbng thudng
nién nim 2022 thong qua Béo cdo tai chinh da dugc kiém toan nim 2021, nhu sau:

Don vi tinh: Bo‘ng

4 i B4o céo tai chinh
STT Chi tieu 31/12/2021
I | Bang cAn dbi ké toan
1 | Tong taisin 165.111.906.191
1.1 | Tai san ngin han 163.758.016.963
1.2 | Tai san dai han ‘ ' 1.353.889.228
2 | Téng ngudn von | 165.111.906.191
2.1 | No phai tra 120.475.834.303
2.2 | Vbn chi s6 hitu 44.636.071.888
Trong d6: LNST chwa phan phot 2.347.380.021
+ LNST chua phdn phoz lup ké dén cudi ndm trudc 0
+ LNST chuwa phdn phoi ndm nay 2.347.380.021
II | Bso cdo két qua SXKD
1 | Tong doanh thu 252.898.400.088
2 | Loi nhuén sau thué 2.347.380.021

Kém theo: i) Bdo cdo kiém toan BCTC ctia Cong ty TNHH Kiém todn An Viét; ii)
Bang cén d6i ké toan; iii) Bdo céo két qua kinh doanh; iv) Bo céo luu chuyén tién té.

Tran trong kinh trinh Dai hoi ddng cb dong xem xét, thong qua./.

" NGO VAN DUNG
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BAO CAD KIEN TOAN BOC LAP

7 Kinh gvi: Cac cf ddng :

Hai dong qudn trj va Ban Giam dbc
£ Céngty Co phan Viwaseen 3 ; . »

duoc lap ngay 15 thang D3 nam. 2022, tir trang 05 #én trang: 29, bao_g’ofsrg Béng c&n dbi k& todn fai ngay
31/12/2021, Bfio cAo k&t qua hoat 8dng kinh doanh, Bao céo lwu chuyen fien t& cho nam tai chinh k&t thic
ciing ngay v& ban Thuyét minh béo céo tai chinh. -

¥ Chiing t6i g4 kidm toan Bao cdo tai chinh kén theo cila Cong.fy C& phan Viwaseen 3 (goi tat [ "Cong 1),

Trach nhigm ciia Ban Giam déc
: .

e o  Ban Gism dfc Gdng ty chiu frach nhigm v& vige lap va trinh-bay frung thire va iop I Bao ¢4 3i-chinfrclia
Céng ty theo Chuan mure k& toan Vit Nam, Ché a8 ké toan doanh righiep va cac quy dinh phap 1y €6 lien
£y guan Gén viéc lap va trinh bay Béa c&o tai chinh va chiu trach rihiém v& kigm soat ol bo nia Bani- Giam, db¢
e 8 xac dinh [& cAni thidt &8 @&m bao cho viéc tap va trinh Bay bao céo tai chifh khong 66 sai s6t trang yéu do
giah 1an hogc nham I1an. _

,,,,,

o ‘Trach nhigm ciia Kiém toén vién

.
f
&
.
2
H
H
i
L.
i

e Teach nhigm clia chiing 161 1& dwa ra § kign v& Béo céo tai chinh dyra trén Kkét.qua clia cudc kiém toan. Chiing
141 4 tién hanh kidm toan theo céc Chuén mye ki&m toan Vigt Nam. Céc chudn mipe ndy yéu cau chiing toi
tuan th chudn mwe va cag-quy dinh v& dao dlrc nghé nghiép, 1ap k& hoach:va thiee hién cube kism toan a&
dat dwoc sy 83m bao hop Iy V& viee lidu béo cAo tai chinh clia Cong ty cd.con sai'sot trong yeu fiay Khong.

o Géng vide kidm toan bag gbm thire hign c4c thil fuc pham thu thap cac biing chieng kiém tosn v&-cag sb liu
va thuyét minh trén bao cdo tai chinh. Cac thil fuc kiBm toan dwog lwa chon dua trén xét doan clig kiem toan.
yién, bag gém danh gia rli ro c6 sai s6t trong yéu trong bdo c8o tai chihh do gian 1&n hode nhém 1an; Khi thyc

5 hién danh gid cac rlil o nay, kiém toén vién % xerti x&t kiém soat ndl bo cliz Cong ty lién quan dén vige lap v
trinh bay béo céo t&i chinh trung thie; hop iy nhém thiét ké caic il tuo kidm toan phii hop vof firh hink thue
t8, tuy nhign khong nham muc dich guara y Kign v& higu qua clia kiém soat ndi bg cla Cong ty. Cong vies
kidm foan ciing bao gorh darih gia tinh thich hop clia c4c ehinh sach kétoah dwoeap dung va tinh hopy clia
cée ugictinh k& toan clia Ban Gidm dbc ¢lrig nhw darirgia viec tinti bay tbng thé béo céo tai chinft. -

ﬁj“b/ o 73 Qg" AN

Ching t6i tin twdng ring céc bing chirng kit to&n ma chiing 161 63 thu thap durgc i& dhy i va thich hop
Jam co s& cha ¥ kién kiém toan clia ching toi. :

0] Y kién ciia kiém foan-vién

=] “Theo y kién clia chiing 18i, bao céo tai chinh kém theo a8 phan-4nh trung thue va hop I, trén-céc khia canh
. trong yéurtinh hinh tai chinh clia Cong ty tai ngay 31 /1212021 cling nhw k&t qué hoat:dgng Kinh doanh va finh %

€ Hinh I «;.‘:huyén tién t& cho nam tai chinh két thiic cting ngdy, phil hap voi cac Chuan myc ké:todn Viét Nam,

Ché d@o k& toan doanh nghiép va cac quy djnh phép Iy cé lién quan 161 viéc I&p va trinh bay béo céo tai chinfi.

Partnering for Success




Nhi trinh bay tai thuyét minh 55§ phén Thuy&t minh. bao cao tai chinh ném 2021, s6 dw ng qué han trén 3
ném clia Cong ty tai ngay 31 11212021 1317,7 tf trong @6 chi yéu 13 cac khodn phai thu céc Ban quan 1y Dy 4n
thude cac D an dau ttr bing vén Ngan sach nha nudc va dang ch céc co quan c6 tham quyén phé -duyét
quyét ton chinh thire, lam co s& d& thanh quyet todn Kkhél lrgng tdn dong cho cac nha thau. Ho adng quart
tri va Ban Giam dbc danh gia cac khodn ¢ong ng qué han trén. c6 kha néng: thu hdi, thea &6 ngosi 0. diY
phong @4 trich lap thi khiong cAn thiét phii trich Tap dw phong b3 sung 861 va1 khiodn nérqua han i bac 4ol
frong ndi trén cho nam tai chinh két thie ngay-31/12/2021. '

A e Wbk B9y, clia chiing 10i khong &nh hwéng bdi van 8 nhén manh néu trén.

Nguyemfhwong . ‘Poan Thu Hing
Phé Tong Giam doc Kiém toan vién ,'

Gjy chitng nhgn d8ng ky hanh ngh# kiém todn _Gify chitng nhén déng ky hanh ngh& kiém toan. L
s D308:2018-055-1 -56.1396-2018-055-1 o '

Thay mét va dai dign cho
CONG TY TNHH KIEM TOAN AN VIET

Ha N6, ngay 15 thang 03 ném 2022

Q‘tfk“{;&*- Cfmmaens meManttt Pl
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CONG TY CO PHAN VIWASEEN 3

. BANGCANDOIKETOAN
Tai ngay 31 thang 12 nam 2021

cHI TIEU

A - TAI SAN NGAN HAN

I. Tién vacéc khoan twong diong tién

1. Tién

Il. Céc khoan phai thu ngdnhan
1. Phai thu ngén han clia khéch hang
2. Tia trwde cho ngwéi ban ngén han
3. Phai thu ngén han khdc

4. Dy phéng phaithi ngén han kho &0t

Ill. Hing tdn kho
1. Harg tén Kha
lV.-Té?Fsé:ﬁ*ngénhgh Khdc
1. Thué va céc khoan khéc phai thu
~ Nha nuge
B - TAI SAN DAI HAN
I. Taisin cb dinh
1, Tai'sén ¢6 dinh hitu hinh
- Nguyén gid
- G4t hao mén luy ké
Jl. Tai san'd® dang dai han
4. CHi phi xéy dyng co- ban d& darig
TONG CONG TAI SAN

Ma Thuyét
s& wminh

100
110
111
130
131
132
136
137
140
141

150.

153

200
220
221
222
223
240
242
270

® 0~

14

15

3141212024

mAU $6 Bo1-DN
Bon vjtinh: VND

01/01/2024

163,758,016,963
16.564.167.795
15,554;1'67.795
81.831.951.165;
73.315.451.434-

~ 6.360.132.973
3,295.275.786:
(1.138.909.028)

63.073.932:113

63.073.932.113

2.287.965.890...
2.287.965.890

1.353,889.228

- 1.353.889.228
1.353.889.228
17.670.778.370
{16.316.889.142)

' 464.862.235.818
5.563.712:225
5.563.712.225

131.094.710.538
104.510,942.670
24.390.074.854

2.492.793.014 -

25.203.813.055
25.203,813:055.

-

273.055.247.045
2.053.898.747
2.053.898.747
17.811.303.824
(15.757.405.077)

21;001,348:200"

21.901,348.299

165.111.906.191

185.817.482.864

[
i

s et e et
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CONG TY CO PHAN VIWASEEN 3

BANG CAN DOI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nam 2021

CHI TIEU BIE T suizze21  0N01/2021

so minh s _

C - NO' PHAI TRA 300 120.475.834.303 141 648, 158.526

. Nengdn han 310 120.475.834.303  141.648.158.525

1. Phéi trd ngw&i ban ngan han 311 16 ~ 69.732.669.775 73,509.651.505

2. Ngu’o'l mua tra tién treée ngén han 312 12 22.902.487.650 31.505.110.253

3. Thudva cac khoan phai ndp Nha nwéc 313 14 1.406.275.684 - 3.453.814.035
4. Phai trd nguri lao déng 314 1.703.547.000 453.738.000: “
5. Phai trd ngén han khéc 319 11 - 1.184.424.400 g
8. VayVa ne thué tai chinh ngén han 320 17 24.533.085.899  31.594.184.509:
7. Qui khen thwéng, phic o 322 197.768.295 297.235.823 !
D -VON CHU S& HO'U 400. 44.636.071.888  44.169.324:339
1. Vdn-chiis® hitu 410 18  44.636.071.888 44.169.324.339. %
1. Vén gbp clia chi s& litiu 411 20,000.000.000  20.000.000.000 :
- C6 phidu phd-thérig c6 quyén biéu quyét 411a 20.000.000,000 - 20.000.000.000
2, Vén khacclia chli $& htru 414 5.551,290.909 5.551.290,909
3. Quy dau tw phét trién 418 16.737:400,958  16.737.400,958-
4. Loinhusn sau thué chira phan phéi 421 2.347.380.021 1880832472
- Loi nhugn sdu thué chua phan phéi Iy . o 5 B i
k& daén cudi nam truée el ' 516.664,650
+Lof ibudn saii thu chira phin PO g5y 2347,300021  1.363.943.922
ném nay : . [,

TONG CONG NGUON VON 440 165.111.906.191 _ 185.817.482.864

=
S
~.!
-

Ngwoi 1ap

mAu s6 B01 - DN
Bon vj finh; VNE

Ha Ngi, ngay 15 thdng 03 nanmr 2022

Ké toan truéng

Bang Thi Thanh Huyén

Nguyén Vin Hai
6




CONG TY CO PHAN VIWASEEN 3

I3

O KET QUAHOATBONGKINHDOANH o
#m tai chinh két thic ngay 31/12/2021 . ;

o MAU SO BO2~ DN
‘ ' : Bon v finh: VN :
. Mz THOVEE -
5 CHI TIEU £ Nim 2021 Ném 2020: ;
Doanh thu bin hing va cung cipdichvu 01 19  252.898.400.088 134.341.649,820.
2. Cagkhodn gxam tri¥ doanh thu 02 - -
il 3. Doanh thu thudn v& ban hang va cungcép 10 252.898.400.088 134.341.649.820 :
- dichvy .
M 4. Giavén hang ban 1 20 234765115458 120:476.592:820
5. Loi nhuén gop vé ban hiding va cung cidp 20 18.133,284,630  13.865.056:900
dich vy : ’
8. Doanh thu hoat déng tai chinh 21 22.548.829 20.256:509
7. Chi phi tai chinh _ 22 21 4.529.189.402 . 2.913.754.054 :
44| - Trong dé: Ghi phi J&i vay 23 1.529.189.402.  2.913.764.054 %
- 8. Chi phi ban hang 25 T - E
-9, ~Chi phi quén Iy doanh-nghiép 26 22  11.843.956:986  £.398.071.762 |
10, Loi nhuén thudn fir hoat ddng kinh doanh 30 4.782:687.071  1.572.487.573 .
14. Thu nhép khac . 31 . 10:000.000 162.005.237
12, CHi phi khac 32 23 °  1.264.860.510 86.786.877
13. Loinhuan khac - 40 {1.254.860.510) 75.218.360
e 14, Téng loi nhuan ké toan trwdc thué 50 . 3.527.826.561 1.647.705.8933
15. Chi phi thué thu nhap doanh nghiép hign hanh 51 - 25 1.180.446.540 283.762.01%
16, Chi phf thué& thu nhap deanh nghiép hoén lai 52 - =
47. Lgi nhuan sau. thud thu nhap doanh nghiép. 60 2.347.380.021 1.363.943.922
18; L&i cor ban trén cb phiéu 70 26 1.174 342

4
Mo

Ha Npi, ngay 15 théng 03 ndm-2022

Nguai 1ap K& toan trwdng

0 /Q@;V/ — R t

Bing Thi Thanh Huyén Nguyén Van Hai




CONG TY CO PHAN VIWASEEN 3

- BAO CAD LUU CHUYEN TIEN TE
(T heo phwo'ng
Cho nanttai chinh. ket thic ngay 3111212021

£ :

MAU.s0 B03 - DN
B Blon vi tinh: VND
Mz

- CHITIEU

1.

2.

LUPU CHUYEN TIEN TUF HOAT DONG KINH DOANH

. Loi nhugh truéc thué

, Didu chirih cho cdc khoan
- Khéu hao TSCP va BBSBET
- Céc khodn dy phong

- Li, 13 tir hoat dong d&u tur

- Chi phT'lai vay

Loi nhuan fir hoat doéng klnh doanh trwdc thay
* adivbdn lwu d6ng.

- Tang, giam ¢Ac khoadn phai thu.

~Téng, gidm hang tén kho

02

03
05
06

09
10

- Tang, glam céc. khodn phaéi tra (Khdnhg k& 15i vay 1
phdi tr3, thué thu nhap doanh nghiép phai nop) ’

- Tign & vay 83 trd
~Thué thu nhép doanh nghiép G2 ndp

14.
15

- Tign chi khée cho hagt dong kinh deanh 17
Lwu chiiyén tién thuin ti¥ hoat ddng kinh doanh 20
JL. LUPU GHUYEN TIEN TU' HOAT DONG PAU TU

Tién chi 4& mua sém, xay dwng tai sén codinhyvad 54

céc tai san dai han khéc
Tién thu tir thanhi Iy, nhwong ban tai san ¢6dinhva,
céc tai sén dai han khac

3, Tign thu 1ai eho vay, cb tire va lgi nhudn duoc chia 27
Luwu chuyén tién. thuin tie hoat dong dau tis 30

iIl, LU CHUYEN TIEN TU HOAT PONG TAI CHINH

1

2. Tién tra no' gbc vay

Tién thu t di | vay

33
34

3, Coétwre, Ioinhuan da fr& cho.chil s& hLPU 36
Liru chuyén tidn thudn tr hoat déng tal ehinh 40

© Ném. 2021

Nam 2020

3.527.826.561

770:009.519
1.138.909.028
(32.548.829)

1.520.189.402

6.933.385.681

. 45,835.884.455

(37:870.119.058}
B.949.480.926

(1.6529.189.402)
(1.130.837.251)
(780.%100.000),

20.409.005.351

(70.000.000)

10.000.000

22 548,829
{37.451.171)

48.778.359.862
(55.839.458.472)
(2.310.000.00D)
(9.371.098.610)

4,647.705.933

902.542:597

{142.983.782)
2 .913.754.054

5.321.018.802

(19.780,485,633)
32.941.863.269

10.825.073.615

(2.913.754.054)
{615.119.600)
{846.800.000)

24,931.796.999

(1.045.557.714)

122.727.273

20.256.509
{902.573.932)

47.187,769.202

(66.003.693.668)

- (890.000.000)

{19.705.924.466)

‘»// R R RIS ORI S

w
s

Lwu chuyén tign thudn trong nam 50 44.000.455.570 4.323.298.601
Tién va tuong dwong tién ddu ndm, 60 5.563.712.225 1.240.413.624 *
oy : Anh hwéng cia thay adi ty gia hdi dodi quy a6i &1 _ N
ngoai t&

! ; Tién va twong dwong tién cubi nim 70  16.564.167.795 5.563.712.225

£ ' Ha Noi, ngé15¢itbéng' 03 ném 2022

“\ Y ladoc,

/Q}%y/’/ | Loprpe, —5| O PHAN. | Ve
& . LA \\VIWASEENS

W‘W n ku Harih

o Ngwei lap Ké todn freeng

Pang Thi Thanh Huyési Nguy&n Vin Hai




TQNG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc lap — Tw do — Hanh phiic

S6:40 /TTr-HPQT Ha ngi, ngay 1S théng 04 ndm 2022

TO TRINH
Vé viéc thong qua phwong 4n phan phdi loi nhuin nim 2021

Kinh giti: Pai hoi dong cb dong thudng nién nim 2022

Can ct Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020

Can ¢t Didu 18 T3 chirc va hoat dong va Quy ché quan Iy tai chinh coa Cong
ty ¢b phan Viwaseen3;

Can cr vao Béo cdo tai chinh nam 2021 di dugc kiém todn boi Céng ty
TNHH Kiém todn An Viét.

Hoi dong quéan tri Céng ty CP Viwaseen3 kinh trinh Pai hoi ddng cb dong
thudng nién nim 2022 théng qua Phuong 4n phan phdi 1gi nhuén nim 2021, nhu
sau:

: . DPon vi tinh: Pong
STT | Chi tiéu | S6 tién

1 | Loi nhuin sau thué chwa phin phéi 2.347.380.021
a | LNST chua phdn phéi lup ké dén cubi nam trudc 0
b LNST chwa phdn phdi ndm nay 2.347.380.021
2 | Phwong an phan ph01 lgi nhuan

a | Chia cé tire (6%/von diéu 1¢) | 1.200.000.000
b | Trich ldp vao quyp khen thuéng, phiic loi _633.000.000
¢ | Trich thwong BDH 120.000.000
d | Loi nhudn con dé lai chua phdn pho"i 394.380.021

Thoi diém chi tra ¢ tirc: Trong quy III nim 2022
Hinh thiic chi tra ¢ tire: Béng tién mit hodc chuyén khoan.

- Tran trong kinh trinh Pai hdi ddng cb déng xem xét, thong qua./.

BN 1;\3, \DONG QUANTRI .
./,//‘ G '

NGO VAN DUNG



TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN VIWASEEN3 Péc lap — Tw do — Hanh phiic
S6:17 /TTr- HDQT Ha néi, ngay 45 thang 04 ndm 2022
TO TRINH

Vé viéc thong qua quyét todn chi phi hoat dong, thi lao
H6i dong quan tri, Ban kiém so4t nim 2021 va ké hoach nim 2022

Kinh giti: Pai hoi ddng cb dong thwong nién nim 2022

Cin cir Lut doanh nghiép sé 59/2020/QH ngay 17/06/2020

Cin cir Diéu 18 TS chirc va hoat déng va Quy ché quéan 1y tai chinh ctia Cong ty cb
phin Viwaseen3;

Hbi ddng quan tri Cong ty CP Viwaseen3 kinh trinh Pai hdi dng cb dong thuong
nién ndm 2022 théng qua Quyét toan chi phi hoat dong, thu lao Hoi ddng quén tri, Ban

kiém so4t nim 2021 va k& hoach nam 2022 nhu sau:

1. Quyét toan chi phi hoat dong, thii lao HPQT, Ban kiém soat nam 2021

Pon vi tinh: Triéu dong

: s | Kéhoach nim 2021 | Quyét toan nim 2021
TT Chirc danh s < N .
_ ngwol | S§thang | SO tién | SO thang |  S6 tidn
1 | Cha tich HDQT 1 12 72 12 72
2 | Thanh vién HPQT kiém | 1 12 60| 12 60
gidm dbc A
3 | Thanh vién HPQT kiém | 3 12 180 | 12 180
nhiém :
4 | Truéng Ban kiém sot 1 12 48| 12 48
5 | Thanh vién ban kiém| 2 12 T2 12 72
soat kiém nhiém
Cong 432 432




2. Du toan chi phi hoat dong, thu lao HPQT, Ban kiém soat nim 2022

DPon vi tinh: Triéu déng

TT Chitc danh | S6 nguoi S6 thing S6 tién Ghi chii
1 | Chu tich HDQT 1 12 72
2 |Thanh vién HDPQT 1 12 60
kiém giam dbc

3 | Thanh vién HPQT 3 12 180
kiém nhiém

4 |Truéng Ban kiém 1 12 48
soat

5 | Thanh vién ban kiém 2 12 72
soat kiém nhiém

Cong 432

Trén trong kinh trinh Pai hoi déng c¢b déng xem x€t, thong qua./.

NGO VAN DUNG




TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN VIWASEEN3 Poc 14p — Tw do — Hanh phiic
- 86:1,2 /TTr- BKS Ha ni, ngay S thing 04 ném 2022
TGO TRINH

A A ° lx v /4 14 \Ne 7. - ’
Ve viéc lwra chon don vi kiem toan Bao cao tai chinh nam 2022

Kinh giti; Pai hoi ddng o dong thwdng nién nim 2022

- Can ctr Luat doanh nghiép sb 59/2020/QH14 ngay 17/06/2020

- Cin cir Piéu 18 T chirc va hoat d6ng ctia Cong ty cb phén Viwaseen3;

Ban kiém soat Céng ty CP Viwaseen3 kinh trinh Dai hoi ddng cb dong thudng nién
nim 2021 phé duyét tiéu chi Iya chon va danh séch don vi kiém toén thwc hién kiém toan
Béo cdo tai chinh ndm 2022 nhu sau:

I. Tiéu chilwa-chon-don vi kiém-todn ddc lap.

1. Cong ty kiém toan hoat dong hop phap tai Viét Nam, c6 tén trong danh sach
Cong ty kiém to4n du diéu kién kinh doanh dich vy d& dugc B Tai chinh chép thuén;

2. Khong xung dot cac quyén va lgi ich hop phép v6i Cong ty;

3. Pép ting yéu ciu cia Cong ty vé pham vi va tién @6 kiém toan;

4. C6 kinh nghiém, uy tin v& chét luong klem toan; c6 d6i ngii kiém toan vién c6
trinh d9 cao, nhiéu kinh nghiém;

5. C6 mtrc phi phit hop véi chit luwgng trén co s& xem xét c4c vin ban chao phi va
pham vi kiém toan.

IL. Danh sach cac Cong ty kiém toan

1. Congty TNHH Hiang kiém todn AASC

Pc: S6 1 Lé Phung Hiéu, Hoan Kiém, Ha Noi

2. Congty TNHH Kiém todn An Viét

Pc: Tang 12, toa nha 167 Bui Thi Xuan, Hai Ba Trung, Ha Noi

3. Congty INHH Kiém todn va dinh  gid Viét Nam

Pc: Tang 11, Toa nha Séng Pa, 165 Ciu Gidy, Dich Vong, Ciu Gidy, Ha Noi.

Kinh trinh PHCD thong qua danh sach cic cong ty kiém toan va uy quyén cho
HDQT Cong ty thuc hién viéc lwa chon 01 trong 03 don vi kiém toan theo danh sach néu
trén dam bao chit luong va chi phi hop ly. Trudng hop céc don vi klem todn noéi trén
khéng tham gia kiém todn BCTC nam 2022 Cong ty, PHDCD uy quyén cho HDQT chu
dong lya chon don vi kiém todn khac da didu kién theo quy dinh va dam béo loi ich t6i
da cho Cong ty.

Tran trong kinh trinh Dai hoi déng cb dong xem xét, thong qua./.

TM. BANOKIEM SOAT
TRUONG BAN
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BUI KHANH LINH




