CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VIWASEEN3 Poc Iap - Tw do - Hanh phiic

S6: B/VWS-TCHC Ha N¢i, ngay 06 thang 05 nam 2021

CONG BO THONG TIN BAT THUONG

Kinh giti: - Uy ban Chitng khodn Nha nwéc
- Sé Giao dich Chirng khoan Ha Noi

1. Tén té chirc: Cong ty co phin Viwaseen3

Ma chting khoan: VW3

Pia chi: Km 14+500 Qudc 16 1A, Xa Lién Ninh, Huyén Thanh Tri, TP. Ha Ngi.

Dién thoai: 0243. 8615419 Fax: 0243. 6860383

Email: kxd.tckt@gmail.com
2. Noi dung théng tin cong bo:

Ngay 06/05/2021, Cong ty cb phan Viwaseen3 ding céng bd thong tin tai lidu hop
Dai hoi dong c¢b déng thudng nién nam 2021, thoi gian dai hoi vao ngay 27/05/2021.

(%) Tai liéu dinh kém: Thw moi, Chuong trinh hop, mdu gidy xdc nhdn, mdu gidy uy
quyén, Quy ché Pai héi, cdc Bdo cdo, to trinh sir dung tai Dai hoi.
3. Théng tin nay da dwgc cong bd trén trang thong tin dién tir ciia Cong ty vio ngay

06/05/2021 tai duwong dan: www.viwaseen3.com.vn

Chung t6i xin cam két cac thong tin cong bd trén day 1a ding sy that va hoan toan chiu

trach nhiém trude phép luat v& ndi dung céc thong tin da cong bd.

NGUOI BAI DIEN THEO PHAP LUAT
Noz nhdn: :

) Nhu kinh gui;

- Website Cong ty;
- Luu VT./.




TONG CONG TY VIWASEEN-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc lap — Tw do — Hanh phic

S6:.14..../TB-HPQT
Ha néi, ngay 0b thdang 05 ndm 2021

THONG BAO MOT HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh giti: Quy Cb dong Cong ty ¢ phin Viwaseen3

Hoi ddng quéan tri Cong ty ¢b phdn Viwaseen3 tran trong kinh moi Quy cb dong
toi du cudc hop Pai hoi df‘)ng cb dong thuong nién nim 2021 cia Cong ty ch phe“m‘
Viwaseen3 cu thé nhu sau:

1. Thoi gian: 08h00 ngay 27 thang 05 ndm 2021.

2. Pia diém: Km14-+500 qudc 16 1A x4 Lién ninh huyén Thanh Tri TP Ha Noi.

3. Noi dung chinh ciia cudi hop Dai hoi dong cb dong:

- - Thong qua bao céo két qua san xuét kinh doanh nam 2020, ké hoach san xuét kinh
doanh ndm 2021;

- Thong qua bao cédo cong tac hoat dong cua Hoi dbng quan tri nam 2020 va ké
hoach hoat dong ndm 2021;

- Théng qua bao cdo hoat déng ciia Ban kiém so4t nim 2020 va ké hoach hoat dong

nam 2021;

- Théng qua Béo cdo tai chinh da dugc kiém toan nim 2020;

- Théng qua phuong 4n phan phbi lgi nhusn nam 2020,

- Thoéng qua phuong 4n chi trd thu lao cua Hoi dbng quan tri va Ban kiém sodt;

- Thong qua lwa chon don vi kiém toan Béo c4o tai chinh nim 2021;

- Thong qua ban hanh Quy ché ndi bo vé quan tri; Quy ché hoat dong ciia HPQT va

BKS Cong ty;

- Thong qua ban hanh stra dbi bd sung Piéu 1¢ t6 chirc hoat dong Cong ty ;

- Céc vAn dé khac thudc thdm quyén ctia Dai hdi dong cd dong;

4. Piéu kién tham du:

- Tét ca cac cb déng hién s& hitu cd phn cta Cong ty tinh dén thoi diém chét danh
sach cb dong 12 ngay 04/05/2021.

- Trudng hop Cb dong khong truc tiép tham dw cudc hop Dai hdi dong cb dong c6
th8 uy quyén cho dai dién tham dy. Viéc uy quyén phai lam bing vin ban theo miu
dinh kém, c6 chit ky x4c nhan ( dbi véi C6 dong 13 thé nhéan) va ky tén, déng déu ( déi
véi C6 dong 14 tb chirc, co quan).

5. Thoi gian ding ky va xdc nhin tham du Dai hi:




- Céc d8 xuét clia quy Cb dong hodc ngudi duge uy quyen vé ndi dung chuong trinh
hop Dai hoi dong cb dong xin vui long ghi vdn ban vé Ban t6 chiuc DPHDCD trudc
17h00 ngay 24/05/2021.

- P& viéc td chire cudc hop Dai hoi dong cb dong duoc thuan loi, dé nghi quy cbd
dong xac nhén viéc tham dy hodc Uy quyén tham dy cudc hop Dai hoi dbng cb dong
thudng nién nam 2021 (theo mAu dinh kém) trudc 17h00 ngay 24/05/2021 bing cach
gui truc tiép hodc qua buu dién, Fax, email theo dia chi sau:

Cong ty ¢b phin Vlwaseen3
Dia chi: Km14+500 qubc 16 1A xa Lién Ninh huyén Thanh Tri, TP Ha Noi
Dién thoai: 0243.8615419 Fax: 02436860383

Email: kxd.tckt @gmai.com
- Khi dén tham dy hop Pai hoi dbng cb dong, d& nghi quy Cb dong mang theo ban
chinh gidy CMND/CCCD/ Hoi chiéu, glay uy quyén (néu c6), thong bdo mdi hop.
6. Céac tai liéu hop Pai hoi dong cb dong:
Tai liéu hop Dai hoi ddng cb dong dugce dang tai trén website ctia Cong ty tai dia
chi: viwaseen3.com.vn d& nghi Quy ¢ dong nghién ctu trude va mang theo dé st
dung trong Pai hoi.

Trén trong!

Noi nhin ’3& T/M. HQI PONG QUAN TRI
- Nhu kinh guri -

- HDQT, GP (dé thyc hién)

- BKS (d& phéi hop thyc hién)
- Ban td chirc(d thuc hién)

- Luu: VT, TK HPDQT

NGO VAN DUNG



GIAY XAC NHAN
THAM DU PAI HOI DONG CO PONG THUGNG NIEN NAM 2021

Kinh giti:  BAN TO CHU'C PAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN VIWASEEN3
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X4ac nhan s& tham dy cudc hop Pai hoi ddng cb dong thudng nién 2021 cla
Cong ty cb phan Viwaseen3.
Tréan trong ./.
CO PONG
(Ky va ghi ro ho tén)

Gidy xdc nhdn vui 1ong giri vé Cong ty trude 17h00 ngay 24/05/2021 theo dia chi:

Céng ty c6 phan Viwaseen3

Dia chi: Kmi14+500 Quoc 16 14 xd Lién Ninh huyén Thanh tri TP Ha Ngi hodc Email: kxd.tckt @gmail.com
Nguoi lién hé: Ong Nguyén Hai Dang — DT: 0982794352



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

GIAY UY QUYEN
THAM DU DAI HOI DONG CO BPONG THUGNG NIEN NAM 2021

Kinh giti: BAN TO CHUC DPAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN VIWASEEN3
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Thay méat Bén ty quyén thuc hién cic cong viéc sau véi tu cach 1a dai dién cho s6 cb
phin Gy quyén néu trén:

- Tham dy cudc hop Dai hoi ddng cb dong;

- Phat biéu y y kién v& cac van d thao lun tai cudc hop;

- Bidu quyét toan b cac vén dé dugc dua ra trinh Dai hoi dong cd dong thong qua;
(Truong hop chi uy quyen théng qua mot s6 vén dé, vui long ghi 6 ndi dung)

- Ky két céc gidy to can thiét.

Bén dugc ty quyén cé nghia vy thyc hién ding ndi dung quy ché 1am viéc cta Dai hoi
ddng cb dong, khong dugc ty quyén lai cho Bén thtt ba va c6 trach nhiém thong bao lai két
qua Pai hoi dong cb dong cho Bén tiy quyén.

Thoi han Uy quyén tir ngdy ky dén khi cudc hop Dai hoi ddng cb dong két thic hoic
thay thé bang vin ban hity bd viéc ty quyén giri ¢én Ban tb chirc trudc gid khai mac.

Gidy iy quyén ndy chi co hiéu luc tai cudc hop Pai hoi dong cd dong thudng nién ndm
2021 cta Cong ty cd phan Viwaseen3, dugc 1dp thanh 02 (hai) ban, moi bén gitt mot ban
va co gia tri phap ly nhu nhau.

Bén Uy quyén cam két chiu trach nhiém v& moi hanh vi ciia Bén dugc 0y quyén trong
pham vi cong viéc néu trén.

BEN DUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén)

Gidy 1y quyén vui long giri vé Cong ty trude 17h00 ngay 24/05//2021 theo dja chi:

Céng ty cd phdn Viwaseen3

Dia chi: Km14+500 Quéc 16 14 xd Lién Ninh huyén Thanh Tri TP Ha Ngi hode Email: kxd. tcki@gmail.com
Nguoi lien hé: Ong Nguyén Hai Ding — DT: 0982794352




TONG CONG TY VIWASEEN

CONG TY CO PHAN VIWASEEN3
bia chi: Km14+500 Quéc 16 1A- Lién Ninh - Thanh Tri - Ha Noi

VAVVA S EEN

TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN
NAM 2021

Ha noi, thang nam 2021




S S

MUC LUC

CHUONG TRINH DAI HOI

QUY CHE LAM VIEC

BAO CAO KET QUA HOAT PONG SXKD CUA GIAM pOC
BAO CAO HOAT PONG VA DPIEU HANH CUA HPQT
BAO CAO CUA BAN KIEM SOAT

CAC TO TRINH CUA HPQT

Béo tai chinh nam 2020 d4 duogc kiém todn

e Phan phdi 1oi nhuén.

e Quyét todn thi lao HDQT, BKS.,

e Lua chon don vi kiém todn doc lap.

e Ban hanh quy ché noi bo vé quan tri; quy ché€ hoat dong
HDQT va BKS

e Stra déi, bd sung Diéu 1& t6 chic va hoat dong Cong ty

NAM 2021




CHUGONG TRINH

PAI HOI PONG CO DONG THUONG NIEN NAM 2021

CONG TY CO PHAN VIWASEEN3

Ngay thdang 5 nam 2021
STT Thoi gian Noi dung chuong trinh
1 8h00 - 8130 | On dinh 6 chiic; Dang k¥ quyén va tw cach cd dong du Dai hoi
Chio cd, khai mac Pai hoi; Gi6i thiéu Pai biéu; Gidi thieu Doan Chu tich
2 8h30 - 8h40 | (Pai hoi biéu quyét), Ban thim tra tu cdch cd dong (Dai hoi biéu quyét). Moi
doan chi tich 1én diéu hanh DH, Ch toa clr 01 ngudi 1am thu ky.
3 8h40 - 8h45 | Bédo cdo thdm tra tu cdch ¢ dong
4 8h45 - 8155 | Thong qua Chuong trinh va Quy ché& lam viéc ctia Dai hoi
5 8h55 - 9h05 | Bdo cdo két qua SXKD va k& hoach SXKD ctia Gidm d6c Cong ty
6 9h05 - 9h20 | Bdo cdo hoat dong va diéu hanh cia HDQT Cong ty
7 9h20 - 9h30 | Béo cdo két qué gidm sdt va chuong trinh hoat dong clia Ban kiém soét
8 9h30 - 9h40 | To trinh thong qua B4o cdo tai chinh nim 2020 da dugc kiém todn
9 9h40 - 9h50 | T trinh phuong 4n phan ph6i loi nhuan nam 2020
10 9150 - 10h00 T4 trinh quyét todn chi phi thit lao HDQT, BKS nam 2020 va phuong 4n chi
i phi thi lao ctia HDQT, BKS nam 2021
11 10h00 - 10n10 | T® trinh Iya chon don vi kiém todn doc 1ap ndm 2021
T& trinh thong qua ban hanh Quy ché ndi bd vé quan tri; Quy ché hoat dong
12 10h10-10h20 "
HDQT, BKS Cong ty.
13 10h20 - 10h30 | To trinh thong qua stra ddi, bd sung Pidu 18 tb chirc hoat dong Cong ty
14 | 10h30 - 10h45 | Nghi gidi lao
15 | 10h45-11h00 | pp4; pigu cita c8 dong 16n Téng cong ty Viwaseen
16 | 11h00 - 11h10 | Tiép thu, ddp tir ¥ kién clia c6 dong 16n Téng cong ty Viwaseen
17 | 11h10-11h30 | Thdo luan cha cé dong vé cdc Bdo céo, to trinh.
Tiép thu ¥ kién clia c6 dong va két luan thong qua tiing Bdo céo, o trinh bing
18 | 11h30-11h45 |, .. B s oa o
bi€u quyét cta cdc co dong.
Thong qua Du thdo Nghi quyét ctia Dai hoi; xin ¥ kién ctia Dai hoi va bié
19 | 11h45-11h55 | oo 08 2% bl o ARk HY oL va Bt
quyét thong qua.
20 11h55 -12h00 | B& mac Dai hoi, chao co




TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Péc lap — Tw do — Hanh phic

Ha néi, ngay  thdng 05 ndm 2021

QUY CHE LAM VIEC
CUA DAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN VIWASEEN3

Piéul. Nhitng quy dinh chung,

1.1. Quy ché lam viéc nay s dung cho cudc hop Pai hdi dong co dong
thuong nién nidm 2021 ciia Cong ty co phan Viwaseen3;

1.2. Quy ché nay quy dinh cu thé va nghia vy cia nhiing nguoi tham gia
cugc hop Pai hoi dong co dong, didu kién va thé thic tién hanh hop Dai hoi
ddng co dong;

1.3. C6 dong cb trach nhiém thyc hién theo cdc quy dinh tai Quy ché nay.

Diéu 2. Quyén va nghia vu ciia Poan chii tich.

2.1. Doan cht tich gdm 03 ngudi 13 thanh vién Hoi dong quan tri, do Chu
tich HPQT lam chi toa theo quy dinh cla phdp luét va Piéu 1& Cong ty.

2.2. Nhiém vu cta Poan chu tich:

- Chu tri cudc hop Dai héi ddng cb dong theo chwong trinh, ndi dung da
dugc BPHDCD thong qua;

- Giédi thiéu thu ky cia bHDCD;

- Huéng dan cic cb dong/ dai dién cb dong thao luén;

- Trinh dy thao, két luan nhitng vAn d& can thiét dé Pai hoi ddng cb dong
thao luan, bidu quyét thong qua;

- Tra 101 va yéu céu ca nhén c6 lién quan trinh bay nhiing van d& trong
chuong trinh do co dong yeu cu;

- Co thé tién hanh céc hoat dong, thay d6i thtr tw ndi dung chuong trinh
khi thdy cén thiét dé tién hanh hop DHDCD thuén loi nhét;

- Lam viéc theo nguyén tic tap thé, quyét dinh theo da s, tién hanh hop
Pai ho1 dong cb dong mot cach hop 18, co trat tu va phan anh dugc mong muén
cua da s6 co dong/dai dién cb déng tham dy.

Piéu 3. Quyen va nghia vu ciia Thw ky

3.1. Thu ky do Doan chu tich gidi thiéu, chiu trach nhiém trudc Doan chu
tich va Dai hoi dong c¢b dong vé nhiém vy cua minh.

3.2. Nhiém vu cia Thu ky.

- Ghi chép diy du trung thuc cac ndi dung cudc hop Dai hoi dong cb
dong.

- Ho trg Poan chu tich cong bb dy thao cic vin kién, két luan, bién ban,
nghi quyet ctuia Dai hoi dong co ddng va thong bao ctia Poan chu tich gui dén
céc co dong khi dugc yéu cau.

- Tiép nhan phiéu dang ky phat bidu coa céc c6 dong.



Diéu 4: Quyén va nghia vu clia Ban kiém phiéu . ]

4.1. Ban kiém phiéu do Poan chu tich gidi thiéu va dugce Dai hoi dong c6
déng thong qua.

4.2. Ban kiém phiéu c6 trach nhiém:

- Giam sat viéc biéu quyét clia céc cb dong.

- Tong hop sb cb phan biéu quyét theo tiing ndi dung.

- Thong bao k&t qua cho Chti tog, Thu ky d& cong bd két qua bidu quyét
trudc Dai hoi dong cb dong.

Didu 5. Quyén va nghia vu clia cic ¢6 dong tham dw hop Dai hoi dong co
dong.

5.1. T4t ca cac cd dong s& hitu cb phan ciia Cong ty cb phin Viwaseen3
c6 tén trong danh séch c6 dong chdt ngay 04/05/2021 dugc quyén tham gia hop
Dai hoi d(‘”)ng cb dong.

5.2. Quyén va nghia vy clia céc cb déng du diéu kién khi tham dy hop Pai
hoi ddng cb dong.

+ Cb dong duoc quyén bidu quyét tét ca cac vAn @ thudc thdm quyén cua
PHDCD;

+ CH dong dugc uy quyén bang vin ban cho nguoi dai dién thay mat minh
tham gia va bidu quyét tai cudc hop PHPCD.

- MJi ¢b déng, dai dién cd d6ng khi t6i tham dy hop Dai hdi dong cb
déng phai mang theo gidy t& tuy than ( CCCD, CMND, Ho chiéu....) va Thu
moi tham dy ndp cho Ban t8 chirc dé kiém tra tu cach cb dong va dugc nhén
phiéu biéu quyét (ghi s& ¢b phén c6 quyén bidu quyét ctia cb dbng).

- Nguoi dugc uy quyén tham du hop Dai hoi ddng cb dong khong dugc
uy quyén lai cho ngudi khac.

- Trong thoi gian dién ra cudc hop Pai héi dbng cb dong cac cd dong phai
tuan thu theo sy huéng dén ciia Poan chu tich, img x{r véin minh, lich su, khong
gay mAt trét tu.

~ Céc cb dong phai gift bi mat, ky lugt phat ngdn, thyc hién ding ché df
st dung va bao quan tai liéu, khong sao chép, ghi 4m dua cho nguoi ngoai Dai
hoi ddng cb dong khi chua duge Doan chi tich cho phép.

b

- Cb dbng, ngudi dai dién theo uy quyén tham du hop Pai hoi dong cb

doéng phai chap hanh nghiém chinh quy ché lam viéc ctia Dai hoi ddng cb déng.
Cb dong vi pham quy ché nay thi tuy theo mirc d6 cu thé Poan chu tich s& xem
xét va ¢ hinh thice xtr ly.

- Cb dong dén hop Dai hoi dbng cd déng mudn cd quyén ding ky, sau d6
¢6 quyén tham gia va bidu quyét ngay tai cudc hop Pai hoi dong cb déng, Chl
toa khong c6 trach nhiém ding cudc hop Dai hoi dong cb dong dé cho cb dong
dén mudn ding ky va hiéu luc cia cac dot biéu quyét d3 tién hanh s& khong bi
anh huong.

- Khi c6 déng da ding ky tham dy hop Dai hoi dong cb déng, nhung lic
bidu quyét ma vang mit coi nhu cb dong dong ¥ bidu quyét thong qua cac vén
d& 14y v kién biéu quyét.



Pidu 6. Tién hanh hop Pai hoi dong co dong. ‘

Cudc hop Pai hdi dong cb d6ng theo quy dinh tai Khoan 1 Diéu 24 Diéu
16 t6 chirc va hoat dong ciia Cong ty dugc tién hanh khi c6 sb c6 dong du hop
dai dién it nhét 51% tong s6 ¢b phén co quyén biéu quyét theo danh sach co
dong chét ngay 04/05/2021.

Trudng hop khong co du s6 luong cb dong cin thiét trong vong ba muoi
(30) phut k& tir thoi diém 4n dinh khai mac cudc hop Dai hoi ddng cb dong,
ngudi triéu tdp hop huy cudc hop. Pai hoi dong cb doéng phai dugc tridu tap lai
trong vong ba muoi (30) ngay ké tir ngdy dy dinh td chirc hop Dai hoi ddng cd
dong.

Didu 7. Phat biéu y kién va biéu quyét cac van dé trong Dai hoi dong )
dong.

Cb d6ng ding ky ndi dung phét bidu véi Doan chu tich, khi phét biéu
hodc cAn tranh luén thi gio phiéu biéu quyét, chi khi dugc Poan chu tich nhét tri
méi duoc phét biéu, ndi dung phat biu cn ngén gon, tranh tring lap.

Céc vén d& nghi su theo ndi dung trinh PHDCD dugc bidu quyét truc tiép
thdng qua phiéu bidu quyét tai cudc hop PHDCD.

Pidu 8. Bién ban cudc hgp va Nghj quyét Dai hoi dong cb dong

T4t ca céc ndi dung tai cudc hop Dai hoi dong cb déng phai duge Thu ky
ghi vao Bién Béan cudc hop va Nghi quyét ctia Dai hoi ddng c6 déng. Bién ban
cudc hop, Nghi quyét Pai hoi ddng cb dong dugc thdng qua trude khi bé mac
cudc hop Pai hoi dong cb dong.

Piéu 9. Piéu khoan thi hanh.

Trén day la Quy ché 1am viéc cua Dai hoi dong cd dong thudng nién ndm
2021 cta Cong ty cd phén Viwaseen3. Quy ché nay c6 hiéu lyc ngay sau khi
duoc Pai hoi dong cb dong biéu quyét thong qua.

Kinh trinh Dai hdi dong c6 dong xem xét thong qua./.

W Ty %

Ng0 Van Diing



i TONG CO}\IG TY VIWASEEN
CONG TY CO PHAN VIWASEEN3

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha N¢i, ngay

BAO CAO
Két qué san xuat kinh doanh, dau tw phat trlen nam 2020
Nhiém vu san xuét kinh doanh, dau tw phat trién nim 2021

Kinh giri: Pai hoi dong ¢b dong thudng nién nam 2021.

1. Tinh hinh thwe hién ké hoach san xuét kinh doanh va DTPT nam 2020

PHAN I:
KET QUA THUC HIEN SAN XUAT KINH DOANH & PTPT NAM 2020

thang

nam 2021

Nim 2020 miic di Ban lanh dao Céng ty cd phan Viwaseeen3 di rt nd luc
thure hién cAc giai phép d& hoan thanh chi tiéu san xuét kinh doanh d4 dé ra, nhung
do anh huéng khich quan ctia dich bénh COVID-19 nén céc chi ti€u san xuét kinh
doanh ctiia Céng ty trong nim 2020 chua dat duoc nhu ké hoach ban dAu nhung so
vdi cac doanh nghlep trong nganh thi hoat dong cta Cong ty cb phin Viwaseeen3
van céhidu qua va twong dbi 6n dinh, cu thé nhu sau:

. Ty 1€ % thuc
e hién 2020 so véi
Thuc —x
o Ponvi | hign | KHdieu o
TT Chi tiéu i ’ < chinh theo Ké Thue
inh nam Thuc o,
2019 NQ HPQT hien hoach | hién
ngay ’ 2020 2019
25/11/2020. |
1y ) €] 4 () (6) (7=6/5) | (8=6/4)
I | Gidtri SXKD Triéu.d | 304.624 120.187 | 142.155 | 118,28 | 46,67
II |Gidtri DPTPT Tri¢u.d 5514 12.875| 12.610| 97,94 | 228,69
III |Doanh thu trude thué | Tridu.d | 281.044 107.339 | 134.341 | 125,16 | 47,80
IV | Loi nhuén true thué | Tridu.d 5.472 2.361 1.647 | 69,76 | 30,10
V | NOp ngan sach Triéu.d | 30.937 6.053 6.999 | 115,62 | 23,70
VI | Ty 18 tra cb tirc %/ nim 10 6 6 100 | 60,00

- 2. Panh gia thwe trang tinh hinh thye hién nhiém vu SXKD & DTPT nim
2020:

~ Nam 2020 dich bénh COVID-19 dé tac dong, lam anh hudng nghiém trong
dén tét ca cac linh vuc kinh té - x& hoi, gay gian doan va dinh tré cac hoat dong
san xuat, kinh doanh, dich vu; tdc dong truc tiep dén cac nganh xuat, nhap khau,




san xuét kinh doanh; nhidu doanh nghiép ph4 san, giai thé, tam dimg hoat dong,
thu hep quy mo, .. Dé thao g& nhing kho khan d6 Ban lanh dao cong ty d& cd
ging dua ra nhung giai phép t6i wu nhét nhu tiét kiém chi phi san xuat giam thiéu
141 vay ngan hang, dua céc cong trinh dang thi cong tro Jai san xuét ngay khi duoc
théo d& gién cach .... Dic biét véi sy didu hanh linh hoat ciia ban 1anh dao Cong ty
cb phén Vlwaseen3 nguoi lao dong ctia Cong ty van cé viéc lam 6n dinh, dam
bao doi sbng cho toan thé CBCNV trong Cong ty, thyc hién tbt nghia vy voi Nha
nudc va dic biét tuy doanh thu ndm 2020 c6 giam dang ké so voi ké hoach dé ra
tir DHD CPD nidm truéc nhung ty 1¢ chi tra ¢d tic van thyc hién theo ding ke
hoach @8 ra gitt viing ducc long tin & cac c¢d dong do sinh 15i tir cdc ngudn Von
(méc dix nim 2020 rit nhzeu doanh nghiép phai glaz thé hodic hoat djpng cam
chirng va khong chi tra co tirc vi inh hinh SXKD qud kho khdn do anh huwong
ciia dgi dich COVID-19).

Gia tri San xuat kinh doanh va doanh thu ndm 2020 phai dleu chinh giam tur
304,624 ty dong xubng 120,187 ty dong va tir 309,148 ty dong xudng 118,073 ty
dong, Chi tiéu loi nhuan cta Cong ty ndm 2020 giam con 69,76% so voi ké hoach
diéu chinh va chi bing 30,01% ké hoach dé ra ban dau. Nguyén nhan diu chinh
gidm chu yeu do viéc anh huéng cua dai dich Covid -19 lam ké hoach d4u thau
nhiéu gbi thau bi didu chinh va viéc gifin cach x& hoi kéo dai 1am viéc thi cong
cong trinh bi dinh tré, dic biét 1a khi chinh phu gifin cach x4 hoi thanh phé Pa
Néng thi doanh thu nim 2020 cdng trinh Nha may nuGc Hoa Lién bi anh hudng
nghiém trong trong khi by may Cong ty vAn phai hoat dong lam tang chi phi quan
ly va mot soO chi phi khac.

* Cong tac diu thau va tim kiém viéc lam:

Cong tac tim kiém viéc 1am ndm 2020 hét stic kho khin do dich bénh kéo
dai, nhiéu dia phuorng pha1 ap dung bién phap glan cach x4 hoi nén viéc mot sb goi
thdu d3 hodn mé va viéc canh tranh gay git vé gia d8 trong thau cling 13 mot trd
ngai 16n. P& c6 cong an viéc cho nguoi lao dong va dam béo chi tiéu SXKD, Cong
ty da phal giam chi so loi nhuén mot s6 goi thdu khi chao gid nhu Goi thdu thi

cong xdy dung mot s6 hang muc cia Nha méay nudc Hoa Lién, Thi cng MLCN
Tung Anh - Ha Tinh, .

Céng ty cb phan Vlwaseen3 van chi dong trong cong tac tim kiém viéc lam,
tich cuc mo rdng thi truong, tham gia dur thdu nhiéu g01 thiu c6 gia tri 16n, viéc du
thdu théng qua nhidu hinh thic d4u thiu nhu ddu thu truc tiép, diu thau qua
mang véi tu cach doc 1ap, lién danh v6i cac nha thau khéc c6 nang lyc, chao gia
canh tranh. Cong ty dac biét quan tdm dén nguon vén cia dy 4n, nhét 1a nguon
vén ty c6 ciia doanh nghiép, von vay thuong mai, ADB, WB, ... Nhan dinh viéc
lam vé linh vuc clp nudc cang ngdy cang han hep do nhidu cong ty c6 nang luc
cép nudc & céc d6 thi duge hinh thanh va vigc lam md&i chu yéu l1a cdi tao nha may
- mang lu6i cAp nuéc hodc ning cong suat nha mdy. Vi vy trong thoi gian t6i
Céng ty s& néng cao nang luc, chu dong mé rong sang cac linh vyec méi nhu: x@ ly
nudce thai, thoat nude, mdi trudng d6 thi, ha tng k¥ thuat, nong nghiép va phat
trién nong thon ...

Céc go6i thiu Cong ty tham gia ludn cd chit luong tbt, gia canh tranh va dic



biét khang dinh thuong hiéu, nang luc va uy tin cao Cong ty cb phan Viwaseen3
théng qua mot sb hop ddng ma cong ty di thyc hién trong cdc nim gan day

Nam 2020, Cong ty tham gia du thau chio thau 18 goi_ théu voi tdng gia tri
990,10 ty ddng, tring thau 08 gbi véi tong gia trj 244,84 ty dong, ty 18 tring thau
dat 24,73%. Viéc ky hop ddng mot sb gbi thiu nhu: Goi thau Thi cong xay dung
mdt s§ hang muc cia Nha mdy nudc Hoa Lién, Géi thau s6 2: Thi cong cai tao
MLCN khu vuc DMA1b - 019 Hoang Mai, Go6i thu s6 3: Thi cong cai tao mang
luéi cap nuoe va chdng thét thoat that thu khu vue 021 - Hai Ba Tru’ng, Goi thiu
Thi cong tuyén 6ng DN600 bd sung nguon nudc cho NMN Phap Van, ... dd gép
phén gitip Céng ty hoan thanh mot phan nhiém vu SXKD ciia nim 2020.

* Piu tw phat trién:

Gia tri dau tu thuc hién trong ndm 2020 14 12.610 triéu dong (dat 97,94% so
vé6i ké hoach), chi yéu 1a thuc hién viée dau tu xdy dung nha thap ting tai 02 16
d4t A2.4-BT01 06 (250m?) va A2.4-BT01 07 (362,5m?) thuéc Dy 4n Khu &6 thi
Thanh Ha, huyén Thanh Oai- Ha Néi. Gid tri thyc hién ddu tu giam so voi ké
hoach 1a do trong qua trinh kiém todn c6 cit giam mét sb khdi lugng tring lap khi
quyét toan va mot sb chi phi khong thuc hién. Viéc ddu tu dy 4n trén di hoan
thanh trong ndm 2020 va tudn thd theo ding quy dinh ctia phap luét.

Pé phuc vu nhu ciu san xuét kinh doanh cho cdc cong trinh, giam thidu 13
vay ngan hang; Ban diéu hanh Cong ty cd phin Viwaseen3 di trinh va dugc
HDPQT phe duyét tai quyet dinh s0 06/QD- HDbQT ngdy 04/02/2021 vé viée tb
chitc d4u gia Hop ddng chuyén nhuong Quyén sir dung dAt va tai san trén dit tai
céc 16 dat A2.4-BT01 06 va A2. 4-BT01_07 tai khu d6 thi Thanh Ha - Cienco5,
huyén Thanh Oai, thanh ph6 Ha Noi. Dén thoi diém nay viéc ban d4u gid trén da
hoan thanh theo ding quy dinh ctia phéap luét va dam bao lgi nhuén cho Cong ty.

* Linh vue thi cong xay lip:

Céc cong trinh sau khi ky hop dong véi cha déu tu duge Cong ty chudn bi
ngay day du vat tu, thiét bj va thi céng ngay khi c6 1énh khoi cong tir chi dau tu
hodc ngay sau khi b6 1énh gian cach x3 héi. Qué trinh thi cong lubén khan trurong,
d6ng loat nhiéu hang muc dé rut ngén va diy nhanh tién d6 hop ddng nhung chét
lwong thi céng van ludn dam bao dung thiét ké. Céc cong trinh Céng ty thi cong
duge Chu dau tu tin tudng, danh gid cao nhu: Goi thau sb 2: Thi cong cai tao
MLCN khu vuc DMA1b - 019 Hoang Mai, Go6i thau s6 3: Thi cong cai tao mang
Iudi cip nude va chdng thét thoat thit thu khu vuc 021 - Hai Ba Trung, G6i thiu
Thi c6ng tuyén éng DN600 bd sung ngudn nude cho NMN Phép Van, ...

G6i thau Thi cong hang muyc: “X8y dyng mang luoi nude sach xa Dai Ang
va x3 Ngoc Hoi” thudc Dy 4n: Dau tu phét trién mang ludi phén phdi nuée sach
cho cac xi Pai Ang, Ngoc Hoi, Lién Ninh thudc huyén Thanh Tri dugc duge
Cong ty ky hop déng v6i Cha da‘iu tir 13 Cong ty cd phan kinh doanh nudc sach sé
1 Aqua One tir thang 10/2019 véi gia tri 43,030 ty ddng; thuc hién thi cong xong
trong nam 2020 nhung dén nay van chua quyét toan dwoc, Cht dau tu muéi ky ho
so thanh to4n 14n 1 v&i gié tri hon 28 ty ddng va chua tam g ciing nhu giai ngan
thanh to4n ciing 13 mot khoé khan @i voi Cong ty.



* Cong tac tai chinh nam 2020.

Niam 2020, cong tac tai chinh Cong ty dap tmg dugc yéu cau SXKD d ra,
vbn duoc bao toan va st dyng ding muc dich, viéc huy dong vén dam bao quy
dinh ctia phap luét va Diéu 16.

Cong ty dd duoc Ngin hang NN & PTNT Viét Nam - Chi nhanh Thanh Tri
ky han mirc 50 ty ddng va Ngan hang Vietcombank - Chi nhanh Péng Anh ky han
mitc 60 ty ddng, Ngan hang MB — Chi nhédnh Thanh Tri ky han mtc 110 ty dong.

Chip hanh nghiém tic cac quy dinh hién hanh coa phép luat v& cbng tac
quan 1y tai chinh, kiém soat chit ch& cac khoan thu chi, dam bao thu ding chi du,
quéan ly chit ché cac dong tién, st dung ding muc dich cé hiéu qua quay vong
von nhanh, trd ng ngin hang ding han theo cac hop ddng tin dung va khé wéc vay
no voi ngan hang.

Pam bao trich 14p cac quy cia Cong ty tir loi nhuédn dé lai thyc hién ding
theo Nghi quyét DPHCD va theo quy dinh ctia Nha nudc.

Ban ldnh dao Cong ty thudng xuyén c6 cac cude hop dé dua ra cac bién
phép thu h01 cac khoan cong ng mot cach c6 hidu qua nhim diy nhanh cdng tac
thu hdi vén. Két qua tdng sb thu nam 2020 14: 179,601 ty dong; 3 théng dau nim
2021 Céng ty d& thu 104,307 ty dong.

Thuc hién tét ché do chinh sach véi ngudi lao dong nhu ché d6 tién luong,
bao hiém x& hoi va chi tra tién cb tirc cho céc cd dong day du va kip thoi.

Céng ty da dugc co quan kiém toan doc 1ap tién hanh klem toan Bao céo tai
chinh cia Coéng ty theo quy dinh d6i v6i Cong ty niém yét cb phiéu tai S& Giao
dich Chirng khodn Ha N6i va danh gia bao céo tai chinh ctia Cong ty dd phan anh
trung thuc, hop 1y tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2020.

* Cong tac t6 chirc lao dong:

Trong ndm qua do tdc dong cua dich bénh Covid-19, mot so chi tiéu san
xuét kinh doanh bi anh huéng, nhung ban Giam dbc cong ty van cb géng dam bao
thue hién day du che d¢ chinh sach d6i voi ngudi lao dong nhur thanh toan ché do
dm dau, thai san, tién luong, tién thudng, trich nop BHXH, BHYT, BHTN dén hét
thang 12 nam 2020.

Pé dap tng nhu céu cOng viéc va tré hoa doi ngli can b cong nhén vién,
nim 2020 Cong ty d3 tuyén dung thém 03 can bo k§ su va cit nhan, 01 cong nhan.
Cong tac an toan - vé sinh lao ddng dugc thuong xuyén kiém tra, don d6c thuc
hién nghiém tac tai céc cong trinh thi céng, bao ho lao dong dugc trang bj diy du.

Pé dam bao quyen loi va nang cao chét luong cudc sdng cho CB CNV,
Chinh quyen cing v6i Cong doan Cong ty dé ting qua cho CB CNV nhén dip
ngdy qudc té phu nit 8/3; ngay 20/10 va con em CB CNV nhéan dip 1/6 va ram
trung thu, tdng thudng cho cac chau dat thanh tich cao trong hoc tép.

Phat dong phong trao thi dua trong san xuét, dong vién khen thudng kip thoi
cac tap thé, c4 nhan c6 thanh tich.

* Cong tac quan tri doanh nghiép:

Thuyc hién ché d quan 1y didu hanh dam bao hai hoa gitta loi ich nha nuéc -



doanh nghiép - bén nhén khoan thé hién trich nhiém rd rang. Ap dung t6t va duy
tri hé thdng Quan 1y chit lugng ISO 9001:2015, phat trién thuong hiéu, uy tin trén
thi truong.

PHAN IT: )
NHIEM VU SAN XUAT KINH DOANH & DTPT NAM 2021

1. K¢ hoach thwe hién nhiém vu SXKD &DPTPT nim 2021

Véi nhéan dinh ndm 2021 véan 13 ndm cu ky kho6 khidn do dich COVID-19 van
dang hoanh hanh chua bidt thoi diém két thuc, vi viy Céng ty c¢b phan Viwaseen3
da xéy dung ké hoach SXKD nim 2021 cho phu hop véi diéu kién thuc té nhimg
vAn dam béo c6 su ting trudng, cu thé nhu sau:

: X
1 | Giatri SXKD Triéu.d 230.000
2 Gia tri BPTPT Triéu.d 3.500

BPau tw mdy mdc thiét b, 6 t6 Triéu.d 3.500
3 | Doanh thu trudc thué Triéu.d 190.909
DT Xay ldp Triéu.d 169.419
DT Pdu tu kinh doanh bdt dong sén Triéu.d 21.490
4 | Loi nhuan trude thué Triéu.d 3.500
c NOp ngén sach Triéu.d 10.764
6 | Ty 1étra cd tirc %/ nim 6%

2. Gidi phap thue hién ké hoach SXKD & PTPT nim 2021
* Linh vie d4du thiu, tim kiém viéc 1am va thi cong xay lip:
Tép trung vao cong tac dau thiu tim kiém viéc 1am méi, phat huy tan dung

céc du 4n trén cac dia ban truyén thong, dong thoi tim klem viéc lam trén céc dia
ban méi, md rong cac linh vuc xay 1ap ngoai linh vic truyén théng.

Tap huén, nang cao ning luc chuyén moén cta can b 1am codng tac d4u thau,
dap tmg cong tac diu thiu qua mang theo chu chuong cta Chinh phu.

Tap trung cOng tac thi cong dam bao tién do, chét lugng, hiéu qua cong
trinh va hoan thanh dtt didm cac cong trinh cii con tbn tai.

Tang cuong cong tac quan ly hoat dong SXKD dam bao hi¢u qua. Pay
nhanh tién d6 thi cong va hoan thanh ban giao cong trinh theo ding ké hoach.

Nghiém tac chan chinh chi dao thyc hién that t6t cong tac thanh toan, quyét
todn cong trinh theo tién d6 dé 1am co s& thanh todn khdi lugng hoan thanh.

MG¢ rong hon nita viée trién khai d4u thiu, chao thiu cac goi thau xay lép va
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cung cap vat tu trén nhidu linh vuc va trén nhidu dia phuong, dam bao hiéu qua
timg go6i thiu dé dap tng cac chi tiéu SXKD clia nim 2021 va cic nim tiép theo.

- Chu trong céac cong trinh cé st dung ngudn vn tu cb, vén vay thuong
mai, ADB, WB... va cé4c linh vuc nhu: x ly nudc thai, thoat nudc, moi truong do
thi, ha tang k¥ thuédt, nong nghiép va PTNT ...

* Linh vwe ddu tw phat trién:

Ve linh viyc may moc thiét bi, Cong ty s& ch trong mua sém thiét bi nhu:
méy ddo giu nhd, mua may xtc 14t mini, 6 to dé& chi déng, nang cao hiéu qua thi
cong va nang cao nang lyc xe may thiét bi ctia Cong ty.

* Cong tac tai chinh:

_ Xay dyng va thuc hién t8t ké hoach tai chinh thang, quy, nim dé dam bao
nguon von phuc vu cho SXKD.
. Nghién ctru, xdy dyng co ché phit hop nham sir dung hop 1y va hiéu qua cac
nguodn lyc tai chinh cua Cong ty.
Khai thac va st dung c6 hiéu qua cac nguon vbn tir cac t6 chirc tin dung,

Gift viing va néng cao chi so xep hang tin dung d6i véi cic ngan hang thuong mai
d8 dam bao dong vbn cén thiét cho SXKD va DTPT.

Trién khai va thyc hién quyét liét cac bién phap @& thu hdi céc khoan cong
ng mdt cach c6 hi€u qud, dic biét quan tam dén Goi thau Thi céng hang muc:
“Xay dyng mang ludi nude sach xé Pai Ang va x& Ngoc Hoi” thuéc Dy an: Pau
t phat trién mang ludi phan phdi nude sach cho céc X Dai Ang, Ngoc Hbi, Lién
Ninh thudc huyén Thanh Tri . Pat chi tiéu thu hdi vén 13 mdt trong cac chi tiéu
chinh trong diéu hanh SXKD ciing nhu xem xét khen thuéng, ky luat, x4c dinh
mirc d6 hoan thanh nhiém vu ctia Doi, ca nhan lién quan.

Tiép tuc thuc hién cac gidi phap thyc hanh tiét kiém, chong lang phi, dat
muc tiéu cu the trong viéc tiét kiém chi phi, thuc hién danh gia tong két rat kinh
nghiém vao cubi mdi quy va cudi nam.

Timg bude khic phuc, giai quyét cc ton tai va théo g& cac khé khan, ra
soat, thuc hién céc co ché vu dai ciia Nha nudc.

* Cong tac to chirc lao dong:
Thyc hién day du cac ché d6, quy dinh hién hanh dbi véi nguoi lao dong
nhu ché d6 tién luong, tién thudng, trich ndp bao hiém x3 hoi va cac ché d6 khac.

Pinh ky t6 chic 16p hoc an toan vé sinh lao dong, thuong xuyén phé bién
cong tac an toan v€ sinh cho nguoi lao dong, trang bi ddy du bao ho cho ngudi lao
dong thi cong tryc tiép tai cong trudng.

Thuc hién tét ké hoach tuyén dung, dap tng yéu cdu v& nhan luc phuc vu
san xuét kinh doanh cua Cong ty; dédc biét cac vi tri can b k¥ thuét va cong nhan
truc tiép thi cong. Thudng xuyén bdi dudng, ning cao trinh d§ chuyén moén nghiép
vu.

* Cong tac quan tri doanh nghiép:

X4y dung bd may tb chirc gon nhe va t6i uu hon nita ngudn nhan lyc hién



co.

Nang cao y thirc cho nguoi lao dong v& tinh thin tu thuc hién va tu giac
trong cong véc.

'Tao mdi truong lam viée than thién, x8y dyng véan héa doanh nghiép mang
bén séc riéng va c6 ké thira cac gi tri truyén théng.

Téng cudng cong tac quan ly chi phi va quan tri ri ro tai chinh; danh gia
xem xét hidu qua dau tu, st dung von.

Ul tién cOng tac phét trién dbi téc, khach hang, truyén thong, quang cio dé
m& rong pham vi kinh doanh va 4p dung khoa hoc cong nghé tién bo.

Téng cuong dau tu néng cao néng luc th1et bi phu hgp san xuat kinh doanh,
cht trong dAu tu co s& vét chit dap tmg yéu cAu muc tiéu phat trién l4u dai bén
vimg.

Tiép tuc cong tac chim lo doi song tinh than cho cén bd cong nhan vién;

xdy dung chinh sach déi ngd phu hop, gan quyén loi ngudi lao dong véi su phat
trién Cong ty.

PHAN III: KET LUAN

Nim 2020 khép lai v6i nhitng kho khan, ndm 2021 mé ra v6i nhitng thach
thirc méi duge nhan dinh 1a s& kho khén hon nhiéu nim 2020 nhung Ban lanh dao
va can b CNV Cong ty cd phan Viwaseen3 s& ludn doan két, dong long, cb gang
hoan thanh t6t muc tiéu san xuat kinh doanh d& d@ ra; bao doi song cia CBCNV
cling nhu loi ich ctua cac quy cb d6ng da tin twdng vao Ban ldnh dao Cong ty.

Thay mit Ban 18nh dao cong ty xin dugc giri dén Quy dai biéu, cac vi khach
quy ciing toan thé Quy c¢b dong 15i chiic stic khoe, hanh phuc va thanh dat!

TM. BAN LANH PAO CONG TY
GIAM POC

guyen Hitu Hanh



TONG CONG TY VIWASEEN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc 1ap — Tw do — Hanh phiic

sé:..10.../2021/BC -HDQT Ha néi, ngay 0 thang 05 nam 2021

BAO CAO
Hoat dong quén 1y, giam sat ciia Hoi dong quan tri nim 2020
va phwong huéng, nhiém vu nim 2021

Kinh giri: Pai hoi ddng c6 dong thwdng nién nim 2021

- Can ctr Luat doanh nghiép s6 59/2020/QH ngay 17/06/2020
- Can ctr Pidu Lé T6 chirc va Hoat dong cuia Cong ty cb phan Viwaseen3;

- C3n ¢t tinh hinh thuc t& hoat dong cia HDQT trong ndm 2020;

Pé danh g1a tinh hinh thuc hién Nghi quyet ctia Dai hdi ddng cd dong
(PHDCD), Hoi ddng quan tri (HDQT) Cong ty cb phin Viwaseen3 xin béo céo
t6i PHDCD thudng nién nim 2020 tinh hinh hoat déng quan ly, giam sat cla
HDQT trong nam 2020 va phuong hudng, nhiém vy nam 2021 nhu sau:

Phén thir nhét
TINH HINH HOAT DONG QUAN LY GIAM SAT CUA HDbQT

I. TO CHUC CUA HPQT
Hién nay HPQT Cong ty gbdm 5 thanh vién, cu thé:

TT Ho vatén Chtrc vu Ghi chu
1 | Ong Ngé Vin Diing Chu tich HPQT Ko dle.ﬂ;l hanh
truc tiep
. < ‘ Thanh vién HPQT Tryc tiép diéu
2 N du H o e A iy
Ong Nguyen Biu Henh Giam doc Cong ty hanh
3 | Ba Nguyén Thi Huong Thanh vien HBQT | 1ong diéu hanh
truce tiep
A . Thanh vién HDQT Tryc tiép diéu
4 . :
ng L. X, (pang Ph6 Giam dbc hanh
x X e s Thanh vién HDQT Truc tiép diéu
5 ;
Ong Nguyen Hai Dang | 500 shong TCHC hanh

IL. HOAT DONG CUA HOI PONG QUAN TRI NAM 2020

Véi tinh than trich nhiém, nhiém vy dugc giao, tdp thé HPQT gém 05
thanh vién dd nghiém tic chép hanh Nghi quyét PHPCD trong viéc quan 1y va



chi dao bing cdc Nghi quyét dam bao dung theo quy dinh Luét Doanh nghiép va
Piéu 18 Cong ty.

Trong nim 2020, HDQT da t chirc 06 cuoc hop dinh ky va dot xuat 03
lan xin ¥ kién bang vin ban dé giai quyet céc vAn dé thudc thdm quyén. Ban
hanh 11 nghi quyet va 11 quyét dinh 1am cén clr d& Ban diéu hanh va céc don vi
trong Cong ty trién khai thuc hién.

Viéc triéu tap, tham gia cudc hop va cho y kién cta cac thanh vién HDQT
thuc hién theo ding quy dinh cta phap luét, Pidu 16 va Quy ché hoat dong cua
HDQT. Hb so tai lieu hop dugc gui day du téi cac thanh vién dé nghién ciu
trude khi du hop.

Nam 2020, HDQT da thong qua cic ndi dung co ban sau:

- Quyét dinh vé viéc phé duyét didu chinh muyc dich dau tu va phé duyét
Bio cédo KT-KT dy 4n du tu xay dung cong trinh Nha thip tAng clia Cong ty
CP Viwaseen3.

- Quyét dinh Phé duyét K& hoach lya chon nha thau thuc hién cac goi thiu
thudc cong trinh dau tu xdy dung cong trinh Nha thap ting (LO dat A2.4 BTO1-
06 va BTO1- 07) cua Cong ty CP Viwaseen3.

- Quyét dinh phé duyet qu¥ tién luong thuc hién ndm 2019 va Quyét dinh
phé duyét quy tién lwong ké hoach nim 2020.

Quyet dinh Phé duyet phu‘ong 4n kinh doanh cho céc hop dong thudc
G6i thiu thiét ké, cung cip thiét bi va xay 14p cong trinh thudc cong trinh NMN
Hoa Lién.

- Mién nhiém va bau chirc danh Chu tich HDQT Cong ty nhiém ky 2017-
2021 va Quyét dinh bd nhiém gidm dbc Cong ty CP Viwaseen3 nhi¢m ky 2017-
2021.

Quyet dinh phan phdi loi nhuan sau thué nim 2019

Quyet dinh v& viéc Ban hanh quy ché ndi bd v& Quan tri Cong ty.

Quyet dinh nang béc luong can b 1anh dao Cong ty.

- Quyét dinh vé viéc ban hanh Quy ché Quan 1y tai chinh; Quyet dinh vé
viéc ban hanh Quy ché Cong b thong tin.

- HPQT d& bam sat cac hoat dong clia Cong ty va bién dong cta thi
truong, trén co so Piéu 1, cac qui dinh cia phap luat dé dinh huéng chi dao,
quan triét, giam sat Ban didu hanh trong viéc trién khai nhiém vu SXKD qua do6
giam sat viéc thuc hién Nghi quyet DHDCD thuong nién nam 2020

- Thong qua phé duyét mét s6 no6i dung khéc theo thAm quyén.

IIL. GIAM SAT, PANH GIA HOAT PONG CUA BAN PIEU HANH
1. Giam sat hoat dong ciia Ban diéu hanh
Nam 2020, HPQT d4 gidm sat Ban didu hanh trién khai thuc hién céc ndi

dung sau:
_



- Giam sat viéc thuc hién quy dinh ctia phap 1uat Diéu l¢, Ngh1 quyét ctia
Dai hoi ddng cb dong thuong nién nam 2020 va cac nghi quyét, quyét dinh ctia
HDQT, cac ndi quy, quy ché quan 1y ndi bd cua Coéng ty do HDQT ban hanh

- Chi dao va giam sat viéc trién khai cac bién phap/giai phap cn thiét
trong diéu hanh moi hoat dong SXKD ciia Cong ty nhu: Cong tac dau thiu, cong
tac td chic thi cong x4y 1ap, nghiém thu, thanh quyet toan, thu hdi von cac cong
trinh.

- Giam séat cong tac diu tu xdy dung va tdng cudng cong tac quan tri
doanh nghiép, thuc hanh tiét kiém giam chi phi...

- Glam sat viéc st dung va quén ly tai san, vay va sir dung vbn, cung cp
ngudn vdn, tai chinh cho san xudt kinh doanh cta Cong ty nhét 13 cung cap tai
chinh cho céc cong trinh trong diém, cong trinh Cong ty dau tu xay dung.

Viéc gidm sat ctia HDQT thyc hién theo ding thdm quyen quy dinh,
khong gdy can tro, chdng chéo 1&n hoat dong didu hanh ctia Ban diéu hanh. Ban
diéu hanh d& nghiém tic tuén thu quy dinh cta phép ludt, Diéu 18, cac ndi quy,
quy ché ctia Cong ty, ludn nd lyc, chu dong, tich cuc thuc hién cac chi tiéu,
nhiém vy theo nghi quyét PHDCD va HPQT.

2. Danh gla két qua hoat ddng ciia Ban diéu hanh

HDQT nhét tri v6i nhan dmh tinh hinh va danh gia cua Ban diéu hanh
Céng ty vé cAc mit hoat dong vé két qua d6i véi timg linh vuc duge néu trong
Béo cdo cia Giam dbc Cong ty.

Cu thé nhu sau:

2.1. Két qud thuc hi¢n cdc chi tiéu SXKD — DT PT ndam 2020

K& hoach nim
\ e 2020( Ditu chinh | Thue hién Ty 18 (%
X (hiticu theo(NQ HPQT | niim 2020 TH¥KH(20)20
ngay 25/11/2020)
1 | Giatri SXKD 120.187 142.155 118,28
2 | DAu tu phét trién 12.875 12.610 97,94
3 | Téng doanh thu 107.339 134.341 125,16
4 | Nop ngén sach 6.053 6.999 115,62
5 | Loinhuén trude thué 2.361 1.647 69,76
6 |Cotic 6% 6% 100

- Nhin chung tat ca céc linh vuc hoat dong cua Cong ty déu bam sat ké
hoach, chuong trinh hoat dong ctia HPQT va Nghi quyét PHDCD thudng nién
nim 2020. Tuy nhién ndm 2020 do &nh huong dich bénh Covid 19 kéo dai anh
hudng rat 16n dén ké hoach SXKD d4 d& ra vi thé HDQ T da hop didu chinh ké
hoach SXKD cho phu horp véi tinh hinh hinh thyc té ciia Cong ty.

- Trong linh vuc dau tu: Cong ty hoan thanh viéc dau tu xay dung dy 4n
cbng trinh nha thép tang 16 dat A2.4-BT01-06 va A2.4 -BT01-07 tai Khu d6 thi



Thanh Ha huyén Thanh Oai, TP Ha Noi. Dy an da duoc kiém toan quyét toan
hoan thanh ngay 21/01/2021 véi tdng gia tri 12 23,6 ty dong

2.2. Viéc quén ly, sik dung, bdo toan va phit trién von

Nam vira qua, hoat dong SXKD cua Cong ty gap rat nhiéu kho khan tuy
nhlen tinh hinh tai chinh cta Céng ty vé co ban duge kiém sodt tdt, nguon vén
van gift dugc sy cln ddi. Viéc huy dong vbn tir ngdn hang va cac t6 chirc tin
dung duorc thuc hién theo ding quy dinh cua phap luat va co ban déap ung duoc
nhu ciu vén cho hoat dong SXKD — DTPT cua Cong ty.

Tai ngay 31/12/2020, tdng ngudn vén 13 185 8 ty dong, trong do: ng phai
tra la 141,6 ty dbng (twong duong 76% tong nguon Von), ngudn vén chii s& hitu
1a 44,2 ty ddng (tuong du’ong 23% tbng nguon vén); tong tai san 13 185,8 ty
dong, trong do6: tai san ngén han 13 161,38 ty dong (tuorng duong 87% tbng tai
san), tai san dai han la 23,955 ty dong (twong duong 13% tong tal san). Cac hoat
dong tai chinh ctia Cong ty duogc duy tri 0 ngu’ong an toan , vbén ciia Cong ty
dugc st dung ding muc dich, bao toan dugc von.

IV. CHI PHi HOAT PONG VA THU LAO HPQT, BKS NAM 2020

Thyc hién Nghi quyét PHPCD thuong nién ndm 2020 vé ndi dung chi
phi hoat dong va thi lao HDQT, BKS; trong nim Céng ty dd chi: 510 tridu dong
bao gdm:

a. Thu lao HPQT, BKS: 450 triéu dong
b. Chi phi hoat dong khéc: 60 triéu dong

V. PANH GIA HOAT PONG CUA HPQT NAM 2020

1. Uu diém va ton tai

- Trong ndm, tuy gap nhidu kho khin do tic dong cua cac nguyén nhéin
khéch quan va chti quan nhung HPQT co bén dé thuc hién tt chirc nang, vai tro
quan tri, 18nh dao, dinh huéng, gidm sat dbi v6i hoat dong ctia Ban dleu hanh.

- Ban diéu hanh Cong ty di bam sat muc tiéu, nhiém vu d& ra, nd luc phén
d4u vuot qua kho khin, tich cyc, chu dong td chic thuc hién Nghi quyet cua
PHDCD, cuia bang uy va HDQT Cong ty.

- Cong ty dd bao toan va phat trién dugc vbn ciia co dong, 6n dinh doi
song vét chét, tinh thdn va dam béo céac ché d6 chinh sach cho ngum lao dong.
Mbi quan hé doanh nghiép va cb dong ludn duorc duy tri va phat trién, mbi quan
hé nguoi lao dong trong don vi hai hoa va én dinh gop phan xay dyng thuong
hiéu Viwaseen3.

- Cong ty thuc hién dy d nghia vy v6i Ngan sach Nha nude va ché d6
chmh sach cho ngucn lao dong duogc kip thoi, nop cac khoan thué ding han, chi
tra cd tic cho cac cb dong theo dung Nghi quyét DPHDCDP.

- Bén canh nhung viéc da lam duoc, hoat dong SXKD ctia don vi van con
tdn tai cac han ché: Tién d6 thi cong tai mot s& cong trinh trién khai chdm nhu
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cong trinh Hoa Lién, Dai Ang .... do d6 di lam anh huéng dén két qua SXKD
cta don vi, chi tiéu loi nhuin kh6ng dat theo ké hoach.

2. Nhitng kho khiin giai doan hién nay

- N#m 2020 do anh hu’c’mg ctia dich bénh Covid 19 kéo dai c4c cong trinh
dang va chuén bi thi cong déu bi dimg lai do 1énh gidn cach xa hoi. Déc biét dich
dénh bing phat & thanh phé Da Ning 13 tAm diém cua dich ciing 13 noi Cong ty
dang thi cong trinh trong diém NMN Hoa Lién; sau khi dich bénh dugc kiém
soat thi mura b3o, 1 lut kéo dai tai Mién trung 1am cho cdng trinh phai tam dimg
trong thoi glan dai (khoang 04 thang).

- Mot sb cong trinh vn _gip khé khin vudng méc trong viéc cdp von cia
chii dAu tu, thay dbi thiét ké, phat sinh ciing nhw cét giam khéi lwong dan dén
tién d6 thi cong bi cham tr8, vi thé anh huéng 16n dén chi tiéu san lugng cung
nhu doanh thu ctia Céng ty (Céng trinh Goi 7 Béc Thing Long, cong trinh O7
Téy H6, Cong trinh Duong N6i Ha Péng, Mai dinh Séc Son.. )

- Su canh tranh gay gat khoc liét trong cong tac dhu thiu tim kiém viéc
Jam d4 anh hudng rét 16n dén ngudn cong viéc tim kiém dugc trong nam.

- Cong téc nghiém thu ban giao, thanh quyét toan, thu hdi vén cong trinh,
dac biét 1a cong trinh co nguén vbn ngan sach chiu anh huéng tir viéc thanh tra,
quyét todn du 4n ctia chlt dAu tur vAn con cham, kéo dai, anh huéng dén higu qua
ciing nhu két qué san xuat kinh doanh cta don vi.

- Viéc huy ddng v6n cho SXKD va dAu tu coa don vi con phu thudc nhidu
vao c4c ngan hang thuong mai, chi phi 18i vay 16n dan t6i hiu qua chua cao.

Phan thir hai
PHUONG HUONG, NHIEM VU SXKD NAM 2021

| Nhim thyc hién t6t chitc ning, vai trd quan tri, gidm sat d6i v6i hoat dong
ctia Ban diéu hanh dé chi dao thuc hién hoan thanh cic chi tiéu SXKD — DPTPT
ciia Cong ty trong nim 2021, HDQT Cdng ty xdy dung trong tam ké hoach hoat
dong ndm 2021 nhu sau:

I. PHUONG HUONG, NHIEM VU

- Pam bao ding vai trd 18nh dao, dinh huéng, gidm sit cua HPQT trong
viéc chi dao Ban didu hanh tap trung td chiic trién khai thyc hién hoan thanh cac
chi tiéu ké hoach SXKD dé ra trong nim 2021 nhu sau:
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STT Céc chi tiéu SXKD PVT Ké hoach nim
2021
1 | Giatri SXKD Tr.dong 230.000
2 | Gia tri Pau tu Tr.dong 3.500
3 Tong Doanh thu Tr.dong 190.909
4 | Nop NSNN Tr.dong 10.764
5 | Loi nhuan trudc thué Tr.déng 3.500
6 | Cotic % 6%

- Béo toan va phat trién von cla cb déng; dam bao viéc lam, thu nhap 6n
dinh va ning cao doi sdng clia nguoi lao dong.

- Tang cudng hoat dong giam sat tai chinh va dénh gia hiéu qua hoat dong
SXKD Cong ty.

- Xay dung d6i ngfi lao dong, ddc biét la lao dong quan ly cé trinh do
chuyén mon, tinh than trach nhiém cao va tac phong chuyén nghiép.

II. GIAI PHAP THU'C HIEN

1. V2 t6 chitc thuce hién trong HDQT

- Xay dung chuong trinh cdng tdc ndm cua HDQT phén cong cu thé t6i
tung thanh vién trén co s¢ tranh thd kinh nghlem thé manh cta timg ngudi
nham phét huy t6i da kha ning, sy dong gop y kién cta cac thanh vién.

- Néng cao hiéu qua va1 trd quan tri, gidm sat cia HDQT béng cac hinh
thirc: tham gia cac cudc hop vé SXKD cung v6i Ban diéu hanh, thong qua churc
nang kiém tra, gidm sat cla Ban kiém soat, qua bdo céo ctia Ban. diéu hanh giri
t6i HDQT dé HPQT kip thoi ném bét tinh hinh SXKD lam co s ra quyét dinh,
chi dao phu horp

- Chuén bi cong tac dai hoi hét nhiém ky va xdy dung nhiém vu ké hoach
SXKD cta nhiém ky moi.

2. Vé linh vue xay lip

- Chu dong tim kiém viéc 1am, nghién ciru m& rong thi truong mién Trung
va mién Nam, ky két hop ddng va tb chuc thuc hién cac goi thiu dap tmg duoc
c4c tiéu chi: dam bao chat lugng, thu hdi vén kip thoi, day dd va hiéu qua.

- Chi dao Ban diéu hanh tip trung thu hdi vbn tai céc cong trinh, céc
khoan phai thu con ng dong, d4y nhanh céng tac nghiém thu thanh toan véi Chu
dau tu.

3. V& linh vue diu tw
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- Thong qua chi trwong déu tu, mua sém tai san, cong cu dung cu tang
nang luc san xuat nhim dam bao viéc thi cong, dap u’ng cac tiéu chi nédng luc
trong cong tac dAu thau.

- Tim kiém co hdi ddu tu cac du 4n khéc c6 higu qua, phu hop vOi nang
luc Cong ty.

4. Cong tac tai chinh

- R4 so4t, trién khai cac cong viéc lién quan dén vu dai ctia Chinh phu
trong hoat dong tin dung, tidn lwong, thué va cic chinh sach khic ciia Nha nuaoc
dam bao c6 hiéu qua.

- Tang cuong cong tac kidm soét rui ro, quan tri Cong ty déc bi€t 1a cong
tAc tai chinh thyc hanh tiét kiém chong 1ang phi dam bao hiéu qua SXKD

- Gilt Vu’ng va nang cao chi s& xép hang tin dung d6i véi cac Ngan hang
thuong mai dé dam bao viée khai thac va st dung c6 hiu qua ngudn vbn tin
dung, dam bao du vbn cin thiét cho SXKD.

- Chi dao trién khai va thyc hién quyét liét cac bién phap dé thu hdi céc
khoan cbng ng dé giam chi ph1 tai chinh.

- Chi dao thuc hién t6t che d6 chinh sach voi ngu'orl lao dong nhu tién
lrong, bao hiém x4 hoi va chi tra ¢ tirc cho céc cb dong day dt va kip thoi.

5. Cong tac tb chirc lao dong

- X4y dung ché 46 dai ngd hop ly d6i voi nguoi lao dong nhém thu hut Va
xdy dung luc lucmg lao dong c6 trinh d chuyén mén nghiép vu dap ng yéu céu
cong viéc, tinh than trach nhiém cao va tac phong chuyen nghiép.

- Phdi hop véi Pang uy lanh dao, chi dao cac td chirc doan thé, t6 chirc
céc phong trao thi dua lao dong, cdc phong trao van ho4 — van ngh¢ - thé duc thé
thao trong co quan nham khich 1, dong vién tinh than ngudi lao dong doan két
sang tao, quyét tAm thuc hién théng loi ké hoach SXKD ndm 2021 cta Cong ty.

Pé vuot qua nhing thach thuc va thuc hlen nhu’ng muc ti€u chung,
HDPQT cung nhu Céng ty Viwaseen.3 rat mong mudn t1ep tuc nhan dugc sy ung
ho va sy gin bé lau dai tao moi didu kién cta Quy cb dong va toan thé can bd
cong nhén vién cia Cong ty.

Xin tran trong béo cao !

TM. HOI DONG QUAN TRI




TONG CONG TY VIWASEEN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VIWASEEN3 Dgc 1ap — Ty do — Hanh phiic

Ha Ngi, ngay  thdng  ndm 2021

BAO CAO CUA BAN KIEM SOAT
Tai Pai hi dong c6 dong thuong nién nim 2021

Kinh thua Quy vi ¢6 déng Cong ty cb phin Viwaseen3

Cén ct:

- Ludt Doanh nghiép s6 59/2020/QH14 théng qua ngay 17/06/2020;

- Chikc ndng nhiém vu ctia Ban kiém sodt quy dinh tai Piéu 1é Cong ty Cé
phdn Viwaseen.3

- Bdo cdo tai chinh ndm 2020 dé duoc kiém todn béi Céng ty TNHH Kiém
toan An Viét.

Ban kiém so4t bao cdo truéc Pai hoi ddng cb dong két qua kiém tra, giam
sat Hoi ddng quan tri va Giam dbc trong viée quan ly, didu hanh Céng ty C6 phan
Viwaseen3 (sau day goi la “Cdng ty”’) nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

‘Trong ném 2020, do anh huong cua dich bénh Covid-19 nén Ban kiém soét
chi1 yéu thue hién céc thi tuc kiém soat sau dbi v6i hoat ddng quan 1y va diéu hanh
ctia Hoi ddng quan tri, Giam ddc.

Ban kiém soét da tién hanh kiém tra, gidm sat tinh hop 1y, hgp phép, tinh
trung thuc va mitc d6 cin trong trong quan 1y, diéu hanh hoat dong kinh doanh; ra
so4t, kiém tra va danh gia hiéu luc, hiu qua cua hé théng quén tri ndi bo; thim
dinh tinh day du, hop phép va trung thuc clia cac bao cao cong bd théng tin; kiém
tra s ké toan, ghi chép ké toan va céc tai liéu khac clia cong ty.

Trong nim, Ban kiém soét khong nhan dugc yéu cAu phai kiém tra van dé cy
thé nao tlr c6 déng hozc nhdém cd dong.

K& hoach nim 2021, Ban kiém soat tlep tuc thuc hién nhiém vu kiém tra,
gidm s4t ciia minh, trong tAm vao gidm sit viéc giao thau, giao khoan, danh gid
hiéu qua ctia hé théng quan 1y i ro va canh bdo sém clia cong ty.

II. KET QUA GIAM SAT HPQT, GIAM POC TRONG QUAN LY, PIEU
HANH

Ban kiém soat danh gid hoat dong cla HbQT thé hién qua cac Nghi quyét,
Quyet dinh phi hop véi quy dinh phap luat va Piéu 18 cong ty, dap tng kip thoi
yéu cau hoat dong SXKD. HDQT da chi dao sdu sat, hiéu qua trén cac mat dau tu,
mé rong thi trudng, im kiém viéc lam, quan ly thi cong, quin ly tai chinh ciing
nhu ban hanh céc quy che cdng bb thong tin, quéan tri ndi bd nhim tuén thu ding
quy dinh cta phap luat vé hoat dong ctia cong ty dai ching.

HDPQT cling danh gia anh hudng cua dich bénh Covid 19 dén thi truong va
tinh hinh trién khai thi cong, huy dong nhén luc tai cac cong trinh trong dleu kién
gifin cach xa hoi, didu chinh ké hoach SXKD niam 2020 phit hop véi thuc té.
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Ban Giam dbc chﬁ,d(f)ng trong cong téc diéu hanh, bam st Kké hgach, thuc
hién ddy di cac Nghi quyét, Quyét dinh cia HDQT va dat dugc nhiing két qua nhu

sau.
Vé thue hién cdc chi tiéu sdn xudt kinh doanh

St Chi tiéu 2019 2020 22002109/
1 | Doanh thu thuén 281.044 | 134.342| 47,8%
2 | Gia vbn hang ban 259.562 | 120477 | 46,4%
3 | Loinhuén gop 21.482 | 13.865| 64,5%
4 Doanh thu hoat dong tai chinh 12 20| 164,0%
5 | Chi phi tai chinh (18i vay) 3.662 2.914 79,6%
6 | Chi phi quan ly doanh nghiép 11.726 9.399 80,2%
7 | Loi nhuén thuin 6.106 1.572 | 25,8%
8 | Loi nhuén khac (634) 75

9 | Téng loi nhuén trudc thué 5.473 1.648 | 30,1%
10 | Thué TNDN 2.004 284 | 14,2%
11 | Loi nhuén sau thué 3.469 1.364 39,3%
12 | Ty suét loi nhuan gop/doanh thu 7,6% 10,3%

13 | Ty suét loi nhuén thuan /doanh thu 2,2% 1,2%

14 | Ty trong 14i vay / doanh thu thuin 1,3% 2,2%

15 | Ty trong CF QLDN / doanh thu thuan 4,2% 7,0%

Cong ty d3 hoan thanh vugt mic ké hoach & mot s6 chi tiéu vé san luong,
doanh thu. Tuy nhién, so v4i nam 2019, cac két qua céac chi tiéu nay déu giam
manh. Doanh thu chua bing 50%, céc loai chi phi gidm nhung khong ddng tbc voi
doanh thu nén ty trong chi phi 13i vay trén doanh thu ting tr 1,3% 1én 2,17% va ty
trong chi phi quan ly doanh nghiép ting tir 4,17% lén 7% khién loi nhuan trude
thué chi bang 30% so nam 2019.

Vé cong tdc tai chinh

Cong ty tiép tuc duy tri quan hé tin dung v6i Ngan hang Vietcombank — CN
Déng Anh (han mirc 100 ty ddng) va Ngin hang NN&PTNT Viét Nam — CN
Thanh Tri (han muc 50 ty ddng), mé rong thém quan hé tin dyng véi Ngan hang
TMCP Quén d¢i — CN Thanh Tri (han mic 55 ty ddng) ddng thoi huy dong von ca
nhan dé dap tmg nhu cAu vé von thi céng. Trong nam, Cong ty dd huy dong 47,19
ty ddng v tra 66 ty ddng, sb du ng gbe vay tai thoi diém 31/12/2020 1a 31,59 ty
ddng, bang 62% so nim ngoai.

Ban gidm dbc chu trong cong tic phén loai, d6i chiéu céng ng, thudng
xuyén danh gia kha ndng thu hdi cua ting khoan ng, tir d6 c¢6 cac giai phép thich
hop. Trong ndm, dong tién thu v& tai khoan ctia cong ty 12 179,6 ty dong. Tuy
nhién, tai ngay 31/12/2020, cdng ty c6 29,4 ty ddng ng phai thu cla cac cong trinh
da hoan thanh tir nhitng ndm 2017 — 2018, chu yéu dugc thanh toan tir ngudn vén
Ngan sach. C4c cong trinh ndy hién dang chd cac co quan c6 thdm quyén phé duyét
quyét toan chinh thirc nén cong ty chua trich 1ap du phong ddi véi cac khoan ng
phai thu qua han nay.
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Cong ty thuc hién phén phéi lqj nhudn, chi tra cd tic, chi tra thu lao HDQT
va BKS ding theo tinh than Nghi quyet PHDPCD 2020.
Vé cong tdc diu tw
Cong ty dd hoan thanh du 4n du tu xay dung cong trinh nha thép tAng 16 a4t
A2.4-BT01-06 va 16 dat A2.4-BT01-07 tai Khu d6 thi Thanh Ha, huyén Thanh Oai,
thanh pho Ha Noi. Du an da hoan thanh vao ngay 20/07/2020 va da dugc kiém
todn quyet toan hoan thanh voi tong gia tri la 21.901.348.299 dong. Cong ty da
chuyén nhuong Hop dong chuyén nhuong quyén sir dung dat va tai san trén dat tai
2 16 dat trén theo phuong thirc d4u gia t6 chirc ngay 18/03/2021, thu vé 27,015 ty
dong (bao gdbm thu€) vao ngay 23/03/2021.
II1. TINH HiINH TAI CHINH NAM 2020
1. Céng tac 1ap va kiém todn Béo cdo tai chinh
~ Béo cao tai chinh nim 2020 cia Céng ty dugc 1ap theo cac chudn muc va
ché do ké todn Viét Nam hién hanh va d3 duoc kiém toan bdi Cong ty TNHH
Kiém toan An Viét. Theo Ki€ém toan Vi,én, BCTC nim 2020 d& phan anh trung thyc
va hop ly trén céc khia canh trong yeu tinh hinh tai chinh ctia Cong ty tai ngay
31/12/2020, trong d6 nhan manh véi nguoi doc vé khoan cong no phai thu qué han
29,4 ty tir cac cong trinh dang cho phé duyét quyet toan.
2. Tinh hinh tai sin — ngudn von tai thoi diém 31/12/2020
Pvt: triéu dong

Chi tiéu 2019 2020
Tai sin ngin han 170.700 161.862
Tién va céc khoan tuong duong tién 1.240 5.564
Phai thu ngén han 111.314 131.095
Hang ton kho 58.146 25.204
Tai san dai han 13.683 23.955
Tai sén ¢b dinh 2.956 2.054
Tai san d& dang dai han 10.727 21.901
Tdng tai san | 184.384 | 185.817
No phai tra = n¢ ngin han, trong do: 138.478 141.648
Vay va no ngén han 50.410 31.594
Phai tra ngudi ban 83.063 73.510
Ngudi mua tra tién trude 1.195 31.505
Vén chii sé hiru 45.905 44.169
Vén dAu tu + khac ciia chi s& hitu 25.551 25.551
Qu§ du tu phét trién 16.737 16.737
Loi nhuén sau thué chua phan phéi 3.617 1.881
Téngngudbnvon ‘ 184.384 185.817

3/5




3. Mot s6 chi tiéu phan tich tinh hinh tai chinh cta Cong ty

Chi tiéu Pvt 2019 2020
I. Co cAu tai sin
Tai san ngén han / Téng tai san % 93% 87%
Tai san dai han / Tong tai san % 7% 13%
Hang t6n kho / Tng tai san % 32% 14%
II. Co cAu ngudn von
No phai tra / Tong ngudn vén % 75% 76%
Vén CSH / Téng ngudn vén % 25% 24%
No phai tra / Vén CSH 1an 3,02 3,21
No ngén han / No phai tra % 100% 100%
No dai han / No phai tra % 0% 0%
III. Kha niing thanh todn
Kha ning thanh toan hién thoi l4n 1,23 1,14
Kha ning thanh to4n nhanh l4n 0,81 0,96
Vong quay hang tdn kho vong 4,46 4,78
Vong quay cong ng phai thu vong 2,52 1,03
IV TY suét sinh 1o |
Ty sut LNST trén doanh thu % 1,23% 1,01%
Ty suét LNST trén vén CSH % 7,56% 3,09%
V. T¥ 1é bién dong nim sau so nim truéc
Téc d6 tang truéng doanh thu % 98% 48%
Téc d6 tang truéng LNST % 48% 39%
Téc d6 tang trudng tong tai san % 66% 101%
Téc d6 tang trudng ng vay % 60% 102%
Téng truong hang tdn kho % 38% o 43%
Ting trudng phai thu khach hang % 121% 118%

- Ty trong tai san dai han/ tdng tai san chia cong ty di ting tir 7% nam 2019 1én
13% nim 2020 do cong ty co ban hoan thanh viéc dAu tu vao du 4n nha & thip
tang. Tai san cla cong ty phin 16n 12 tai san ngin han va chu yéu 14 tai san thanh
toan. Cac khoan phai thu ngén han ting 18% va chiém hon 70% tong tai san.

Quy m$ tai san nam 2020 so v6i ndm 2019 khong c6 sy khac biét 16n, nhung ty
trong céc khoan phai thu ting én, hang tdn kho gidm cho thdy cong ty gdp mot s6
khé khan trong trién khai thi cong cling nhu thu hdi cong no.

- Hé sb thanh to4n ngan han thé hién kha ning thanh toén hién hanh = Téng tai
san ngén han / T 6ng no ngin han = 1,14 1an >1 14n, & muc dd an toan nhung gidm
50 v6i nam 2019 (1,23 14n).
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-H¢ sé thanh toan nhanh = (Thng tai san ngan han — Hang tdn kho) / Téng ng
ngan han = 0,96 lan > 0,5 1an, (ndm 2019 1a 0,81 lan). Cong ty co kha nang san
sang thanh todn ng ngan han.

- Hé s6 no phéi‘tré trén vén CSH = 3,21 14n, stic ép cong ng phai trd ting so véi
nam 2019 1a 3,02 lan.

- Téc d6 ting trudng ng vay ting so ndm trude trong khi tbc do ting trudng tai
san gln nhu gift nguyén va doanh thu gidm cho thiy Cong ty bit dAu gap han ché
trong huy dong dong vdn tu c6. Nguyén nhén chu yéu do vbn dong tai cong ng
phai thu kh4 16n, dién hinh nhw céng trinh Géi thau HPCW-01 Pd Son, phai thu
36,84 ty ddng nhung trong ndm 2020 chi thu duge 7,58 ty dbng, con phai thu 29,26
ty ddng; cong trinh Pai Ang - Ngoc Hbi phai thu 28,17 ty ddng, trong nim chua
thu dugec.

- Chi phi 14i vay va chi phi quéan ly doanh nghiép giam vé gia tri tuyét d6i
nhung ty trong trén doanh thu déu ting, hiéu qua san xut kinh doanh va tj sut
sinh 101 déu giam so v6i ndm trudc.

IV. NHUNG KIEN NGHI CUA BAN KIEM SOAT

1. Do tinh hinh thi trudng canh tranh ngay cang gay gt nén Ban gidm dbc da
phai giam gia séu cho nhidu géi thau, din téi ty 1€ chi phi quén ly doanh nghi€p
trén doanh thu ting, ty suét loi nhuin c6 xu huéng gidm so voi cic nam trude. HOi
ddng quan tri cAn ra soat lai quy ché giao khoan va Ban diéu hanh cin luu y trong
quan ly gia vbn, kiém soat cac khoan chi phi quan ly nhim dam bao SXKD c6 hiéu
qua. ‘

2. Chu trong hon nita cong tac kiém ké, phan loai, db6i chibu cac khoan cong ng;
kip thoi trich 14p du phong cho céc khoan phai thu kho ddi theo quy dinh nhim
dam bao an toan von.

3. Luong vét tu tdn kho cta cong ty vao thoi didm 31/12/2020 12 8,36 ty ddng,
chiém gn 20% vo6n chu s¢ hitu. Cong ty can luu y trong cong tac luu kho, bdo

4 2

quan tranh mat pham chét; ra soat thudng xuyén nhu cau cdng truong nhim tan
dung vat tu ton kho, tranh mua sam tring 13p. Thyc hién trich 1ap du phong giam
gi4 hang tn kho pht hgp v6i pham chat hang hoéa theo quy dinh.

Trén day 1a Bao céo cong tac kiém soat trong ndm tai chinh 2020, Ban kiém
soat kinh trinh Dai hdi dong co dong.

Kinh chiic PHPCD thudng nién ndm 2021 thanh cng tot dep./.

TM. BAN KIEM SOAT
TRUONG BAN

[ 6—
i

Bui Khanh Linh
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TONG CONG TY VIWASEEN- CICP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Péc lap — Tw do — Hanh phic

Sé: 4 /TTr- HDQT Ha néi, ngay(h thdng 05 ndm 2021

TO TRINH
Veé viéc thong qua Bdo cdo tai chinh ndm 2020 da dwgc kiém toan

Kinh giti: Dai hoi dong c6 dong thwong nién nim 2021

Cin ct Luét doanh nghiép sb 59/2020/QH14 ngay 17/06/2020

Cin ctt Diéu 1& TS chuc va hoat dong va Quy ché quan ly tai chinh cia Cong ty cd
phan Viwaseen3;

Cin ot vao Bdo cdo tai chinh nim 2020 dd dugc kiém todn boi Cong ty TNHH
Kiém toan An Viét.

Hoi ddng quén tri Cong ty CP Viwaseen3 kinh trinh Dai hoi ddng cd dong thuong
nién nam 2021 théng qua Béo céo tai chinh da duge kiém to4n nim 2020, nhu sau:

Don vi tinh: Pong

" sen Béo cao tai chinh
STT Chi tiéu 31/12/2020
I |Bang cin d6i ké toin
1 | Tong taisan 185.817.482.864
1.1 | Tai sén ngdn han 161.862.235.818
1.2 | Tai san dai han 23.955.247.046
2 | Téng ngudn vén 185.817.482.864
2.1 |No phai tra 141.648.158.525
2.2 | Vén cht so hitu 44.169.324.339
Trong d6: LNST chwa phin phoi 1.880.632.472
+ LNST chua phdn phdi luj ké dén cudi nim trude 516.688.550
+ LNST chua phdn phoi ndm nay 1.363.943.922
Il |B4o cao két qua SXKD
1 | Téng doanh thu 134.341.649.820
2 Loi nhuén sau thué 1.363.943.922

Kém theo: i) Bao céo kiém toan BCTC ctia Cong ty Kiém toan An Viét; ii) Bang
can d6i ké toan; iii) Bo cdo két qua kinh doanh; iv) Béo céo luu chuyén tién t&.

Tran trong kinh trinh Dai hoi dong cd dong xem xét, thong qua./.




Cong ty TNHH Kiém toan An Viét

m
M a n v I et Tang 12, toa nha 167 Bui Th Xuan, quan Hai Ba Trung, Ha Noi

- . W  www.anvietcpa.com T (84-24) 6278 2904
Certifled Public Aceoluatants E anviet@anvietcpa.com F (84-24) 6278 2905

Sé: 57 /2021/BCKT-AVI-TC1

BAO CAO KIEM TOAN BOC LAP

Kinh guri: Cac c6 déng )
Hoi dong quén‘tri va Ban Giam doc
Céng ty C6 phan Viwaseen 3

Chung 18i da kiém toan Bao cao tai chinh kém theo clia Cong ty C6 phan Viwaseen 3 (goi t4t 1a “Cong ty”),
dwoc 1ap ngay 23 thang 03 nam 2021, tir trang 05 dén trang 28, bao gdbm Bang can ddi ké toan tai ngay
31/12/2020, Bao cao két qua hoat dong kinh doanh, Bao céo lwu chuyén tién té cho nam tai chinh két thuc
cling ngay va ban Thuyét minh bao cao tai chinh.

Trach nhiém ctia Ban Giam déc

Ban Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thwe va hop ly Bao cao tai chinh clia
Céng ty theo Chuin muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép va cac quy dinh phap Iy ¢ lién
quan dén viéc Iap va trinh bay Bao céo tai chinh va chiu trach nhiém vé kiém soat ndi b ma Ban Giam dée
xac dinh 1a can thiét d& dam bao cho viéc 1ap va trinh Bay béo céo tai chinh khéng co sai sot trong yéu do
gian lan hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém ciia chiing t6i 1a dua ra y kién v& Béo céo tai chinh dwa trén két qua ciia cudc kiém toan. Chiing
t6i a4 tién hanh kidm toan theo cac Chuan muc kiém toan Viét Nam. Cac chudn muc ndy yéu cau ching toi
tuan thil chuan muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké& hoach va thyc hién cudc kiém toan dé
dat dwoc sy dam bdo hop ly vé viéc liéu bao cdo tai chinh clia Cong ty c6 con sai sét trong yéu hay khoéng.

Cong viéc kiém toan bao gdm thuc hién cac thi tuc nhdm thu thap cac béng chirng kiém toan vé cac sb lieu
va thuyét minh trén bao cao tai chinh. Cac thd tuc kiém toan dwoc lwa chon dwa trén xét doan clia kiém toan
vién, bao gébm danh gia rai ro c6 sai sot trong yéu trong bao cdo tai chinh do gian 1&an hodc nham Ian: Khi thye
hién danh gia cac rdi ro nay, kiém toan vién da xem xét kiém soat ndi bo clia Cong ty lién quan dén viéc 1ap va
trinh bay bao cdo tai chinh trung thwc, hop ly nh&m thiét ké cac thi tuc kiém toan phu hop véi tinh hinh thwe
t&, tuy nhién khéng nhim muc dich dwa ra y kién vé& hiéu qua cla kiém soat ndi b clia Cong ty. Cong viéc
kidm toan cling bao gdm danh gia tinh thich hop clia cac chinh sach ké toan duwgc &p dung va tinh hop Iy ciia
cac wée tinh ké toan cia Ban Giam déc ciing nhw danh gia viéc trinh bay tong thé bao cao tai chinh.

Chung t6i tin twéng réing cac béing chirng kiém todn ma chung t6i da thu thap duoc la day da va thich hop
lam co s& cho y kién kiém toan clia chung toi. :

Y kién ctia kiém toan vién

Theoy kién cla chting t6i, bao cao tai chinh kém theo da phan anh trung thwc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh clia-Céng ty tai ngay 31/12/2020 ciing nhw két qua hoat dong kinh doanh va tinh
hinh Itu chuyn tién t& cho ndm tai chinh két thic ciing ngay, phu hop vei cac Chuan myc ké toan Viéet Nam,
Ché d6 ké toan doanh nghiép va cac quy dinh phap Iy cé lién quan t&i viéc lap va trinh bay bao cao tai chinh.

Partnering for Success
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. Vin d& cin nhin manh

Nhuw trinh bay tai thuyét minh sé 7 phan Thuyet minh bao céo tai chinh nam 2020, no qua han thanh toan ctia
cong ty tai ngay 31/12/2020 la 29 4 ty dbng, trong d6 chl yéu 1a cac khoan phai thu cac Ban quén Iy Dy an
thuéc cac Dy an dau tw béng von Ngan sach nha nwéc phat sinh tir ndm 2017, 2018 va dang cho' cac co
quan c6 thdm quyen phé duyet quyét toan chinh thirc, 1am co s& Gé thanh quyét toan khéi lwgng tdn dong cho
céc nha thau. Hoi déng quan {ri va Ban Giam dbc danh gia cac khoan cong ng qua han trén hoan toan c6 kha
nang thu héi, do d6 khéng can thiét phai trich 1ap dw phong ddi véi khoan ne qua han tir cac déi twong noi
trén cho nam tai chinh két thic ngay 31/12/2020.

Y kién kiém toan ctia chiing t6i khéng dnh hwéng b&i van @& nhdn manh néu trén.
Vén dé khac
Bao cao tai chinh cho nam tai chinh két thic ngay 31/12/2019 da dwoc kiém toan b&i Céng ty kiém toan khac

VGi bao cao kidm toan sb 200320.014/BCTC.KT1 ngay 20/3/2020, kiém toan vién da dwa y kién kiém toan
& v1éc don chiéu cong no tra trwdc cho nguwodi ban chwa day di va chwa danh gia dwoc kha nang

/“

o~

/

Nguyan Thwong Bui Quéc Trung

Phé Téng Giam dbc Kiém todn vién

Giy chirng nhan d&ng ky hanh nghé kiém toan Gidy chirng nhan dang ky hanh nghé kiém toan
s6 0308-2018-055-1 sb 1937-2018-055-1

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN AN VIET

Ha Noi, ngay 23 thang 03 ndm 2021



CONG TY CO PHAN VIWASEEN 3

A -

1..

1.
1.
2.
3.

BANG CAN POl KE TOAN

Tai ngay 31 thang 12 nam 2020

CHI TIEU

TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién

Tién

Cac khoan phai thu ngidn han

Phai thu ngén han cla khach hang
Tra trwéc cho ngwdi ban ngén han

Phai thu ngén han khac

lll. Hang tén kho

1.
B -

1:

1.
1.

Hang tén kho

TAI SAN DAI HAN

Tai san cb dinh

Tai san cb dinh hitru hinh

- Nguyén gia

- Gia tri hao mon luy ké

Tai san dé dang dai han

Chi phi xay dwng co ban dé dang

TONG CONG TAI SAN

31/12/2020

MAU sO B01 - DN
Pon vj tinh: VND

01/01/2020

161.862.235.818

5.563.712.225
5.563.712.225

131.094.710.538
104.510.942.670
24.390.974.854
2.192.793.014

25.203.813.055
25.203.813.055

23.955.247.046
2.053.898.747

2.053.898.747
17.811.303.824

(15.757.405.077)

21.901.348.299
21.901.348.299

170.700.314.853

1.240.413.624
1.240.413.624

111.314.224.905
105.948.245.635
3.168.150.686
2.197.828.584

58.145.676.324
58.145.676.324

13.683.356.370

2.956.441.344
2.956.441.344
18.333.490.551
(15.377.049.207)

10.726.915.026
10.726.915.026

Ma Thuyét
s6 minh
100

110 5
1M1

130

131 6
132 8
136 9
140

141 12
200

220 14
221

222

223

240

242 10
270

185.817.482.864

184.383.671.223




CONG TY cO PHAN VIWASEEN 3

C

l.
1.
2.
3.
4.
5.

6.
7.

D

l.
1.

2.
3.
4.

BANG CAN DOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2020

CHI TIEU

-NO’ PHAI TRA

No’ ngén han

Phai trd ngwoi ban ngén han

Ngu&i mua tra tién treéc ngén han
Thué va cac khoan phai nép Nha nwéc
Phai trd ngudi lao dong

Phai trd ngan han khac

Vay va no thué tai chinh ngan han
Quy khen thwdng, phuac lgi

-VON CHU SO HO'U

Vvén chia s& hivu
Vvén goép clia chi s& hiru

- C& phiéu phd thong c6 quyén biéu quyét 411a

Vvén khac cla chi s& hiru
Quy d4u tw phat trién
Loi nhuan sau thué chwa phan phéi

Ma Thuyét
s6 minh
300

310

311 16
312 15
313 13
314

319 11
320 17
322

400

410 18
411

414

418

421

- LNST chwa phan phéi Idy ké dén cubi ky 4214

z

trudc
- LNST chuwa phan phéi ky nay

TONG CONG NGUON VON

Ngwdi 1ap

421b
440

Ké toan trwéng

31/12/2020

MAU sO BO1 - DN
Pon vi tinh: VND

01/01/2020

141.648.158.525

141.648.168.525
73.509.651.505
31.505.110.253
3.453.814.035
153.738.000
1.134.424.400
31.594.184.509
297.235.823

44.169.324.339

44.169.324.339
20.000.000.000
20.000.000.000
5.551.290.909
16.737.400.958
1.880.632.472

516.688.550

1.363.943.922°

138.478.290.806

138.478.290.806
83.063.459.491
1.195.058.150
3.122.651.029
642.766.000
'211.338
50.410.108.975
44.035.823

45.905.380.417

45.905.380.417
20.000.000.000
20.000.000.000
5.551.290.909
16.737.400.958
3.616.688.550

147.804.559
3.468.883.991

185.817.482.864

184.383.671.223

Pang Thi Thanh Huyén

Nguyén Van Hai
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BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nam tai chinh két thuc ngay 31/12/2020

MAU sO B02 - DN
Pon vj tinh: VND

Ma Thuyét

CHi TIEU PO Ndm 2020 N&m 2019
s6 minh
1. Doanh thu ban hang va cung cdp dichvy 01 19 134.341.649.820 281.044.382.485
2. Céc khoan giam trir doanh thu 02 - -
3. Doanh thu thuin v& ban hang va cung cdp 10 134.341.649.820 281.044.382.485
dich vu :
4. Gia vbn hang ban 11 20 120.476.592.920 = 259.562.076.201
5. Loi nhuan gop vé ban hang va cung cdp 20 13.865.056.900  21.482.306.284
dich vu
6. Doanh thu hoat déng tai chinh 21 20.256.509 12.350.721
7. Chi phi tai chinh 22 21 2.913.754.054 3.662.475.373
- Trong dé: Chi phi l&i vay 23 2.913.754.054 3.662.475.373
8. Chi phi ban hang 25 - -
9. Chi phi quan ly doanh nghiép 26 22 9.399.071.782 11.725.935.627
10. Lori nhuédn thuin. tir hoat déng kinh doanh 30 1.572.487.573 6.106.246.005
11.. Thu nhap khac 31 23 162.005.237 -
12. Chi phi khac 32 24 86.786.877 633.701.602
13. Loi nhuén khac 40 75.218.360 (633.701.602)
14. Téng loi nhuan ké toan trwéce thué - 50 1.647.705.933 5.472.544.403
15. Chi phi thué TNDN hién hanh 51 26 283.762.011 2.003.660.412
16. Chi phi thué TNDN hoan lai 52 _ - -
17. Loti nhuan sau thué thu nhap doanh nghiép 60 1.363.943.922 3.468.883.991
18. L&i co’ ban trén cb phiéu 70 27 682 1.184

Ngweoi lap

Ké toan trwéng

Ha Noi, ngay 23 thdng 03 nam 2021

Ping Thi Thanh Huyén

Nguyén Vin Hai

& Hivu Hanh
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BAO CAO LUU CHUYEN TIEN TE

(Theo phwang phép gién tiép)

Cho nam tai chinh két thuc ngay 31/12/2020

CHi TIEU

I. LUU CHUYEN TIEN T’ HOAT PONG KINH DOANH

1. Loi nhuén trwéce thué

2. Pidu chinh cho céac khoan
- KhAu hao TSCP va BBSDT
- L&i, 16 tir hoat dong dau tw
- Chi phi lai vay

Lm nhuan tir hoat dong kinh doanh trwde thay dbi

" vén lwu déng
- Tang, gidm cac khoan phai thu
- Tang, gidm hang tén kho

- Tang, gidm céc khoan phai trd (Khdng k& 1ai vay phai

tra, thué thu nhap doanh nghiép phai nop)

- Tién 13i vay da tra

- Thué thu nhap doanh nghiép da nop
- Tidn chi khac cho hoat déng kinh doanh

Lwu chuyén'tién thuén tir hoat ddong kinh doanh

Il. LU CHUYEN TIEN T(* HOAT BONG DAU TU
1. Tidn chi d& mua sam, xay dyng TSCD va céc TSDH khac

= khac

Tidn thu tir thanh Iy, nhweng ban TSCD va cac TSDH

2. Tidn thu Iai cho vay, cd tirc va lgi nhuén dwec chia
Lwu chuyén tién thuan tir hoat dong | dau tw

IIl. LU CHUYEN TIEN T’ HOAT DONG TAI CHINH

1. Tién thu tir di vay
2. Tién trd ng gbc vay

3. ¢ ttre, loi nhuan da tra cho chl s& hiru

Lwu chuy&n tién thudn tir hoat dgng tai chinh

Lwu chuyén tién thuan trong ky
Tién va twong dwong tién dau ky

Anh hwéng cla thay ddi ty gia héi doai quy dbi ngoal té

Tién va twong dwong tién cudi ky

Ngwi lap

Ké toan trwéng

21
22

27
30

33
34
36
40

50
60
61
70

Nam 2020

MAU SO B03 - DN

Bon vj tinh: VND

Nam 2019

1.647.705.933

902.542.597
(142.983.782)
2.913.754.054

5.321.018.802

' (19.780.485.633)

32.941.863.269
10.825.073.615

(2.913.754.054)
(615.119.000)
(846.800.000)

24.931.796.999

(1.045.557.714)
122.727.273

20.256.509
(902.573.932)

47.187.769.202
(66.003.693.668)
(890.000.000)
(19.705.924.466)

4.323.298.601
1.240.413.624

5.563.712.225

5.472.544.403

1.066.389.920
(12.350.721)
3.662.475.373

10.189.058.975

(13.165.373.468)
94.929.413.931

(100.591.900.488)

(3.662.475.373)
(2.711.065.089)
(1.950.535.800)

(16.962.877.312)

(5.514.375.000)

12.350.721
(5.502.024.279)

71.070.483.186
(68.490.194.438)
(2.400.000.000)
180.288.748

(22.284.612.843)
23.525.026.467

1.240.413.624

Ha Noi, ngay 23 thang 03 nam 2021

Pang Thi Thanh Huyén

Nguyén Van Hai



TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Poc 1ap — Tu do — Hanh phiic

$6:18 /TTr- HDQT Ha ngi, ngay (0 thing 05 nam 2021

TO TRINH
Vé viéc thong qua phwong an phén phdi loi nhudn nam 2020

Kinh giri: Pai hoi ddng c6 dong thwong nién nam 2021

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020

Cin ct Didu 1& T4 chirc va hoat dong va Quy ché quan 1y tai chinh ctia Cong
ty cb phan Viwaseen3;

Cin ctr vio Bdo cdo tai chinh ndm 2020 dad duoc kiém toan boi Cong ty
TNHH Kiém toan An Viét.

Hoi ddng quén tri Cong ty CP Viwaseen3 kinh trinh Dai hoi ddng cb dong
thudng nién nim 2021 théng qua Phuong an phén phéi lgi nhuan nim 2020, nhu

sau.
Don vi tinh: Dong
STT Chi tiéu S tién

1 | Loi nhuin sau thué chwa phin phoi 1.880.632.472
a | LNST chua phén phdi lup ké dén cudi nim trude 516.688.550
b | LNST chua phdn phdi nidm nay 1.363.943.922
2 | Phuong 4n phén phoi lgi nhuén 1.880.632.472
a | Chia cé tirc (6%/von diéu 1¢) 1.200.000.000
b | Trich ldp vao qup khen thucng, phic loi 680.632.472
¢ | Loi nhudn con dé lai chwa phdn pho"i ' 0,000

Thoi didm chi tra cb tie: Trong quy III ndm 2021

Hinh thirc chi tra cd tic: Béng tién mit hodc chuyén khoan.

Tran trong kinh trinh Dai hoi dbng cd déng xem xét, thong qua./.




TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Péc 1ap — Tw do — Hanh phiic

sé: 19 /TTr- HDQT Ha néi, ngay (bthdng 05 ndm 2021

TO TRINH
Vé viéc théng qua quyét toan chi phi hoat dong, thu lao
Hoi ddng quan tri, Ban kidm soat nim 2020 va ké hoach nim 2021

Kinh giti: Pai hoi ddng c6 dong thwong nién nim 2021

Cin ot Luat doanh nghiép sb 59/2020/QH ngay 17/06/2020

Cin ctt Diéu 18 T chiic va hoat dong va Quy ché quan ly tai chinh cta Cong ty ch
phén Viwaseen3;

Hoi ddng quan tri Cong ty CP Viwaseen3 kinh trinh Dai hoi ddng cd dong thudng
nién nim 2021 théng qua Quyét todn chi phi hoat dong, thu lao Hoi ddng quén tri, Ban
kidm soat nim 2020 va ké hoach nim 2021 nhu sau:

1. Quyét toan chi phi hoat dong, thi lao HDQT, Ban kiém soat nim 2020

Don vi tinh: Triéu déng

o Ké hoach nim 2020 | Quyét tosin niim 2020
. o -
IT Chite danh nguoi | S8 | Thu | Chiphi| S8 | Thi | Chiphi
thang | lao khac | thang | lao khac
1 | Chu tich HDQT 1 12 72 6 38
2 | Thanh vién HPQT kiém | 1 12 60 12 60
giam dbe
3 | Thanh vién HDQT kiém | 3 12 | 180 12 | 208
nhiém
4 | Truong Ban kiém sodt 1 12 48 12 48
5 | Thanh vién ban kiém | 2 12 72 12 72
soat kiém nhi€ém
6 | Thuky 1 12 24 12 24
7 | Hoat dong khac 88 60
Cong 456 88 450 60
Tong cong 544 510




2. Du toan kinh phi hoat dong, thii lao HPQT, Ban kiém soat nim 2021

Thu lao, chi phi khéac
4 4 | (tridu ddng/ngudi/thang) ,
TT Chirc danh SO‘ . S,O Tong cOng
ngudi | thang |  Thi lao Chi phi
khac
1 | Chutich HBQT 1 12 72 72
2 | Thanh vién HPQT kiém 1 12 60 60
gidm dbc
3 | Thanh vién HPQT kiém | 3 12 180 180
nhi€ém
4 | Trudng Ban kiém soat 1 12 48 48
5 | Thanh vién ban kiém | 2 12 72 72
soat kiém nhiém
6 | Thu ky 1 12 24 24
7 | Hoat dong khac 100 100
Cong 456 100 556

Tran trong kinh trinh Pai hoi dbng cb dong xem xét, thong qua./.

Eaw

St

~“Ng6 Vin Diing

DPONG QUAN TRI




TONG CONG TY VIWASEEN- CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN VIWASEEN3 Poc lap — Tw do — Hanh phic
Sé: &0 /TTr- BKS Ha néi, ngay Cbthdng A ndm 2021
TO TRINH

V& viéc lwa chon don vi kiem toan Bao c4o tai chinh nam 2021

Kinh giti: Dai hoi ddng co dong thudng nién nam 2021

. Cin ot Luét doanh nghiép sb 59/2020/QH14 ngay 17/06/2020

- Cin o Didu 1& T chirc va hoat dong ciia Cong ty cb phan Viwaseen3;

Ban kidm soat Cong ty CP Viwaseen3 kinh trinh Dai hoi dong cb d6ng thudong nién
nim 2021 phé duyét tiéu chi lya chon va danh sach don vi kiém toén thuc hién kiém toan
B4o cdo tai chinh ndm 2021 nhu sau:

I. Tiéu chi lya chon don vi kiém toan ddc 1ap.

1. Cong ty kiém toan hoat dong hop phép tai Viét Nam, c6 tén trong danh sach
Cong ty kiém toan dii diéu kién kinh doanh dich vu dugc B6 Tai chinh chép thuan;

2. Khong xung dot cac quyén va lgi ich hgp phap véi Cong ty;

3. PBap tng yéu cAu ctia Cong ty vé pham vi va tién d0 kiém todn;

4. C6 kinh nghiém, uy tin vé& chit luong kiém todn; c6 doi ngdl kiém toan vién co6
trinh do cao, nhiéu kinh nghiém;

5. C6 mitc phi phit hop véi chét lugng trén co s& xem Xxét cac van ban chao phi va
pham vi kiém toén.

II. Danh sach cic Cong ty kiém toan

1. Cong ty TNHH Hang kiém todn AASC

Pe: S6 1 Lé Phung Hiéu, Hoan Kiém, Ha Noi

2. Cong ty TNHH Kiém todn va dinh gid Viét Nam

Pe: Ting 11, Toa nha Séng Pa, 165 Cu Giky, Dich Vong, Cau Gidy, Ha Noi.

3. Céng ty TNHH Kiém todn An Viét

De: Téng 12, toa nha 167 Bui Thi Xuan, Hai Ba Trung, Ha Noi

Kinh trinh PHCD thong qua danh sach céc cong ty kiém todn va uy quyén cho
HPQT Céng ty thyc hién viéc lya chon 01 trong 03 don vi kiém toan néu trén dam bao
chét lwong va chi phi hop 1y. Trudng hop cac don vi kiém todn néi trén khong tham gia
Kkidm toan BCTC nim 2021 cta Cong ty, PHDCD uy quyén cho HPQT cht dong lya
chon don vi kiém toén khac dii didu kién theo quy dinh va dam bao loi ich tbi da cho
Cong ty.

Tran trong kinh trinh Pai hoi ddng cb dong xem xét, thong qua./.

TM. BANvKIf«zM SOAT
TRUOGNG BAN

e
//

BUI KHANH LINH



TONG CONG TY VIWASEEN- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Péc lap — Tu do — Hanh phic

sé: 2} /TTr- HDQT Ha ngi, ngay Obthdng 05 ndm 2021

TGO TRINH
Veé viéc Ban hanh Quy ché ndi b vé quan tri; Quy ché hoat dong ctia Hi
dong quan tri; Quy ché hoat dong clia Ban kiém soat
Cong ty cb phan Viwaseen3

Kinh giri: Dai hoi ddng c6 dong thudng nién nim 2021

Cin ctt Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020

Cin ctt Luét chimg khoén s6 54/2019/QH14 ngay 26/11/2019

Cin c Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu
quy dinh chi tit thi hanh mot s6 didu ctia Luét Chimg Khodan;

Cin cit Thong tu 116/2020/TT-BTC ngay 31/12/2020 hudng din mét sb
didu v& quan tri cong ty 4p dung dbi véi Cong ty dai chiing tai Nghi dinh sd
155/2020/ND-CP ngay 31/12/2020 cta Chinh Phti quy dinh chi tiét thi hanh mot
s6 diéu cta Luat Chimg Khoan.

Nhim thuc hién ding quy dinh, Hoi ddng quan trj Cong ty CP Viwaseen3
kinh trinh Dai hdi ddng cb dong thuong nién ndm 2021 thong qua Ban Quy ché
ndi bd vé quan tri; Quy ché hoat dong cua Hoi dbng quéan tri; Quy ché hoat
dong cia Ban kiém soat Cong ty cb phan Viwaseen3 theo Ban du thao Quy ché
dinh kém, ddng thoi uy quyén cho Hoi dbng quan tri Cong ty hoan thién ban
hanh./.

Tréan trong kinh trinh Pai hoi ddng cb dong xem xét, thong qua!

é(‘) Van Diing



TONG CONG TY VIWASEEN- CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN3 Péc lap — Tw do — Hanh phiic

sé: 22 /TTr- HDQT Ha ngi, ngay 00 thang 05 nim 2021

TO TRINH
Ve viéc sira doi, bo sung Diéu 1€ to chirc va hoat dong
Cong ty co phan Viwaseen3

Kinh giti: Dai hoi dong co dong thwdng nién nim 2021

Cin ct Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020

Cin ctt Luat ching khoan sb 54/2019/QH14 ngay 26/11/2019

Cin ¢t Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu
quy dinh chi tiét thi hanh mgt sb diéu cta Luét Chimg Khodn;

Can ct Thong tu 116/2020/TT-BTC ngay 31/12/2020 hudng dan mot sb
didu v& quan tri cong ty 4p dung dbi voi Cong ty dai ching tai Nghi dinh s6
155/2020/ND-CP ngay 31/12/2020 cua Chinh Phi quy dinh chi tiét thi hanh mot
s6 diéu ctia Luat Chimg Khoan.

Cin ctr Didu 18 T chirc va hoat dong ciia Cong ty cb phan Viwaseen3;

Hoi ddng quan trj Cong ty CP Viwaseen3 kinh trinh Dai hoi ddng cb dong
thuong nién ndm 2021 xem xét viéc Ban hanh Diéu 18 tb chirc va hoat dong cla
Céng ty v6i ndi dung nhu sau:

I. V& Iy do cin thiét phai ban hanh .

P& dam bao phu hop véi quy dinh cia Lugt Doanh nghiép so
59/2020/QH14 va Ludt Chung khoan sb 54/2019/QH, Nghi dinh s6
155/2020/ND-CP ngay 31/12/2020 va Thong tu 116/2020/TT-BTC ngay
31/12/2020.

IL V& ndi dung ban hanh

1. Két cAu: Didu 18 stra d6i, bo sung s& gdm 22 Chuong, 72 Piéu

2. Cac noi dung ban hanh.

Noi dung du thao bb sung, sira ddi chi thuc hién déi voi mot s6 Chuong,
Pidu, Khoan, két ciu, ndi dung va tlr ngt cho phui hop véi quy dinh cia Luét
Doanh nghiép sb 59/2020/QH14, Luat Ching khodn s6 54/2019/QH14, Nghi
dinh sé 155/2020/ND-CP ngay 31/12/2020 va Diéu 1& mAu ban hanh kém theo
Théng tu 116/2020/TT-BTC ngay 31/12/2020.

-



Chi tiét tai liéu dinh kém gdm:
- Bdn Dy théo Diéu 1é sau khi sita dsi va bé sung;
Tréan trong kinh trinh Dai hoi ddng c6 dong xem xét, thong qua!

PONG QUAN TRI
U TICH




